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AFFORDABLE
TRANSPORTATION
for Commuters, Seniors,
Riders with Special
Needs & Children.

Our Mission
Implement transportation
programs and services
that enhance the quality
of life, regional mobility
and economic opportunity
for people in our area.
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THE
NEXUS OF
POSSIBILITIES

Dear Friends,
Every ride tells a story.
In the last few years, a great deal has changed in the
transportation world. Ride-hailing services like Lyft and Uber
have upended the taxi business from Toronto to Manila. The
widespread testing of autonomous vehicles has challenged
long-standing ideas about driving. The extensive use of sensors
and cameras is transforming every mode of transportation from
bicycling to global air travel.
Yet even as the digital age transforms the way we get around,
thousands of commuters, seniors and riders with special needs
are still left behind, living in challenging circumstances and
facing uphill struggles to get the transportation they need and
deserve.
Transportation is a means to an end and the lack of suitable
transportation could prevent a person from being employed,
receiving medical care or living in a particular community. So,
the question we ask is: “What is the cost to the individual and
society if adequate transportation is not provided?”
As a non-profit, public-private partnership with an established
track record in implementing transportation programs and
services, we are in a unique position to make a difference by
leveraging the strengths of our public and private partners, and
being the nexus of possibilities for a variety of transportation
initiatives.
So, if every ride tells a story, we have got many more chapters
to write until every commuter, senior and special needs rider
gets the transportation they deserve.
On behalf of the riders we serve, thank you for your continued
support.

Perry Frenzel
Chairman
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Every Ride
Tells a Story of...

GROWING
NEED

EZ Ride’s Community Cars
service is in its ninth year
providing New Jersey seniors
with curb-to-curb transportation
five days a week eight hours a
day. From providing 2,500 rides
in 2008, our first full year of
operation, our service has grown
nearly seven-fold to 17,000
rides per year.
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Affordable Rates

Community Cars requires a reservation
at least two days in advance. To
become a client, users pay a $15
membership fee. Thereafter, each ride
costs $2.50 plus a dollar per mile. A
seven-mile ride costs $9.50. Rides
farther than 10 miles cost $1.25 per mile.
EZ Ride carries a $5 million liability
policy that covers drivers and
passengers. The cars are Honda
Accords and each one has a tablet
computer for navigation and keeping
track of reservations. The vehicles are
outfitted with cameras to document
any driving-related incidents.

“

The drivers
who take
me and my
husband
to the VA
hospital are
wonderful.

”

Rose Ashekian - 88

Rose Ashekian, a homemaker from
Maywood, Bergen County, has lived in
New Jersey for more than 50 years.
Like most New Jerseyans, she drove a
car to get from place to place. It was
something she never thought twice
about. Until her eyesight began to fail
in 2014.
“I had to stop driving,” she says. “I
wouldn’t want to hurt anybody.”
Rose stopped driving that year. At
88, she is in excellent health and
could easily pass for someone much
younger. While regretting the loss of
independence that comes from not
driving, she takes it in stride.
“Other than my eyesight, I’m quite
healthy,” she says.
But there are still errands to run and
tasks to be done.

Community Cars –
A Lifeline for Seniors
Rose saw an ad for Community Cars in
a magazine and called, hoping to make
life easier. Although her niece visits
twice a week and drives her where she
needs to go, there are always other
trips to make. Her husband doesn’t
drive either and has a few medical
appointments each month.
“The drivers who take me and my
husband to the VA hospital are
wonderful,” Rose says. “They help
him in and out of the car. They’re
friendly and we enjoy their company
very much.”
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Rose also relies on Community Cars to
visit the supermarket and the beauty
parlor. “EZ Ride has made a world
of difference in our lives. It’s truly a
godsend.”
Rose’s sentiments are echoed by
the more than 700 seniors who
use the service. With few other
options available – taxi rides can be
prohibitively expensive – Community
Cars has become part of the fabric of
life for seniors.
Every day, nearly 10,000 Americans
turn 65. The U.S. Census estimates
that New Jersey’s senior population
will grow from 1.66 million in 2010 to
2.5 million in 2030. There will also be
a significant jump in the percentage
of seniors in the state, from 19 to
25.6 percent of the total population.
This trend will impact every aspect of
American life.
When Seniors Stop Driving,
Community Cars Keep Them Moving
EZ Ride’s Community Cars service
is in its ninth year, providing New
Jersey seniors with curb-to-curb
transportation five days a week,
eight hours a day. From providing
2,500 rides in 2008, our first full year
of operation, our service has grown
nearly seven-fold to 17,000 rides per
year. Community Cars operates in five
counties, with more than half the rides
provided in Bergen County.
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The average Community Cars trip is
approximately five miles, taking clients
to medical appointments, grocery
shopping, hair-stylist appointments
and visits with friends. The cars are
dispatched from EZ Ride offices in
Wood-Ridge, Newark and Eatontown.
Volunteer Divers are the Engine
of Community Cars
Volunteer drivers put the Community
in Community Cars. They tend to be
retired or semi-retired “younger” seniors
motivated by a desire to help their
neighbors. Many assist their own
parents or older relatives and driving
for EZ Ride is an extension of their care
and compassion.
“I can say driving for EZ Ride is
everything I hoped it would be,” says
Ron Danielson, a retired school principal
who drives for EZ Ride in Monmouth
County. “I enjoy helping my passengers
in their daily activities. EZ Ride is
contributing to a better community.”
In addition to being the heart and soul
of Community Cars, the volunteers are
essential to ensuring the service is
affordable to the average New Jersey
senior.
Cost and Safety
Ride revenue and membership fees
cover about 60 percent of the cost of
service. But the cost would be much
higher if we employed drivers. In fiscal
2015, the volunteers saved EZ Ride
approximately $130,000 in salary and
benefits. These savings demonstrate
the extraordinary contribution
volunteers make to keep Community
Cars on the road.

The safety of our passengers is of
paramount importance. Therefore,
potential volunteers go through the
same rigorous screening process as the
professional drivers employed for our
shuttle service. We require our own road
test, a thorough driving record review
and a criminal background check. In
addition, volunteers must take an
initial drug and alcohol test and can
be re-tested randomly after they start
driving.
Expansion: Needs vs. Challenges
During 2015 we provided on average
fewer than one hundred rides a day.
We believe that accounts for less than
one percent of the total demand for
senior transportation. We also maintain
a waiting list of more than 50 seniors
who are anxious to participate in the
service. Program expansion is largely
dictated by the availability of volunteer
drivers, who are always in short supply.
We are investigating two new initiatives
to meet this challenge.
Technology: Available technology
allows a volunteer driver to unlock and
access a vehicle using a smart card
or a cell phone. We can now place the
cars in local communities so volunteers
can pick them up without having to
travel to our offices. This would save
valuable time, which could make more
time available for rides and possibly
even help recruit more volunteers.
Partnerships: Another potential
solution is to partner with an existing,
successful Transportation Network
Company, such as Uber or Lyft. Such an
arrangement would allow us to leverage
their technology and network to help
us expand our program.
Over nine years, the Community Cars
program has established itself as a
lifeline for senior citizen transportation.
The increasing number of seniors and
the program’s success have fueled
a growing need beyond our current
capacity. Potential solutions must
be evaluated with the framework of
affordability and availability of volunteer
drivers.

I enjoy
“
helping my

passengers
in their daily
activities.
EZ Ride is
contributing
to a better
community
Ron Danielson
Volunteer Driver

”

The challenges are great but the need
for rides is even greater. This is a story
whose ending has yet to be written.
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Nearly 26 percent of disabled
individuals surveyed by the
Kessler Foundation reported

Every Ride
Tells a Story of...

OVERCOMING
BARRIERS

that a lack of transportation is
a barrier to finding employment.
However, 42 percent of them
said they had overcome this
barrier. EZ Ride’s Flex-T program
has been helping disabled
clients overcome barriers
to employment for more
than six years.
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Brian Becker lives in Manalapan, New
Jersey and works part-time at Walmart
and Applebee’s. Brian, 32, is mentallychallenged and lives with his family.
He doesn’t drive, so getting to work in
the suburbs, where there is no public
transportation for the route he takes,
has been a struggle.
Family members have driven him and
he has used county services, but he
prefers the independence he feels from
the consistently reliable EZ Ride “Flex-T
Mobility Partner” service, known as
“Flex-T.”

Nearly
26 percent
of those
surveyed
reported that
a lack of
transportation
is a barrier
to finding
employment.
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“The Flex-T service has made a huge
difference in Brian’s life,” says Lynn
Becker about her son. “He wants
to work, he loves working, but until
he started using Flex-T, getting to
work has been an on-again, off-again
situation.” Despite his disability, he has
worked at Walmart for six years and
Applebee’s for eleven. He has been a
client of the Flex-T service for about six
years.
Disabilities Can Have
Wide-Ranging Effects
People with disabilities are limited in
many ways beyond their disability.
Employment, transportation, finances
and learning are all affected. Many
strides over the years have helped,
including the landmark Americans
with Disabilities Act of 1990, which
prohibits discrimination against people
with disabilities in employment,
transportation, public accommodation,
communications and governmental
activities.
According to the U.S. Bureau of Labor
Statistics, 17.1 percent of persons with
a disability were employed in 2014,
In contrast, 64.6 percent of those
without a disability were employed.
But a landmark study sponsored by
the Kessler Foundation takes a broader
perspective and reports that 68.4
percent of disabled Americans are
“striving to work.” This category includes
people who are employed, were
previously employed and are looking for
work.

planning and policy making in the field
of disability employment and toward
improving employment outcomes for
people with disabilities.
“This new survey will help us gain
insight into what strategies work and
do not work for improving employment
outcomes for this talented population,”
said Elaine E. Katz, senior vice president
of Grants and Communications for
Kessler. “Survey results will inform
the disability field as it strives to
develop innovative and sustainable
approaches to improving employment
opportunities.”
Kessler believes that the findings of
this study will refocus the national
discourse on employment and disability
toward striving to work and overcoming
barriers. Two critical sections of the
study focus on the barriers disabled
people face when searching for jobs
and in the workplace. The top three
barriers faced when looking for jobs
were identified as:
Education or training,
Employers’ assumptions that the
candidates can’t perform
A lack of transportation.
One-third or more of the study
respondents reported that they have
overcome these barriers.
Nearly 26 percent of those surveyed
reported that a lack of transportation
is a barrier to finding employment.
However, 42 percent of them said they
had overcome this barrier.
EZ Ride’s Flex-T program has been
helping disabled clients overcome
barriers to employment for more than
six years. Not surprisingly, it was a
Kessler Foundation seed grant that
helped launch the program. Since
then, Flex T’s popularity has grown
significantly.
Going Above and Beyond
for Our Clients

Striving to Work

To meet the special needs of Flex-T
riders, EZ Ride selects the most caring,
capable and responsible drivers. These
valued drivers receive periodic training
updates for this essential service.

The University of New Hampshire
conducted the study which identified
strategies that Americans with
disabilities use to navigate barriers
to employment. Survey results are
anticipated to play an important role in

“The Flex-T drivers are wonderful,” says
Lynn Becker, “They are polite and kind
to the passengers and are serious
about timely pickups. I can’t say
enough nice things about the service.”
Lynn was instrumental in the early
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success of Flex-T, as a member of the
Mayor’s Council on Special Needs of
Manalapan.

retains ownership of the vehicles and
EZ Ride is responsible for insurance,
maintenance and operating costs.

One of the Council’s goals is
to advocate for housing and
transportation resources for special
needs residents. About six years ago,
she contacted EZ Ride to inquire
about setting up rides for Brian. At the
time, the service was new and wasn’t
operating in the vicinity of Manalapan.
In order to make it possible to serve
passengers in the area, Lynn recruited
additional riders, making it feasible to
institute a regular service.

The MV-1 vehicles are designed to meet
or exceed ADA guidelines. According
to Metro, a prominent magazine
covering public transportation, “MV-1 is
the first factory-built mobility vehicle
designed from the ground up to provide
accessible transportation to individuals
with mobility challenges.” Additionally,
the MV-1 is expected to be more
durable and cost effective to own and
operate than a traditional retrofitted
van or bus, according to manufacturer
AM General.

How Flex-T Works
Members of Flex-T pay an annual
$15 fee, after which rides cost $2.50
plus one dollar per mile. Passengers
travel in minivans and reservations
are taken up to 24 hours in advance.
While Monmouth County accounts for
78 percent of the rides, Bergen and
Hudson counties share the remaining
22 percent.
Flex-T has grown in popularity: from
600 rides in 2010, to more than 10,000
for the 2015 fiscal year. As is to be
expected from a mature program,
the rate of growth has flattened. On
average, each client took 114 rides in
2015. The large number of rides per
client shows how essential Flex-T has
become to them.
Making a Difference
These statistics underscore the
simple rationale for Flex-T: making
a difference in our clients’ lives by
providing reliable transportation to
their jobs. The service has significant
positive impact on our riders. It allows
them to find and maintain employment
because the uncertainty over
transportation is removed. In addition,
the social isolation and other problems
associated with their mental or
physical constraints can be mitigated
because of this access to affordable
transportation with compassionate
drivers attuned to their special needs.
Enhanced Accessibility
In 2015, EZ Ride added three new
MV-1 wheelchair-accessible vehicles to
the Flex-T fleet in Monmouth County.
These were provided by NJ Transit
as part of a federal program that
benefits non-profit organizations that
operate transportation programs for
seniors and the disabled. NJ Transit

Jobs Don’t Just Help Us Pay the Bills,
They Make Us Happier Too
“Self-esteem and self-worth are
closely aligned with working,” says
psychotherapist Charles Allen, author of
“Why Good People Make Bad Choices.”
Mr. Allen was quoted in a 2013 USA
Today story about a Gallup survey of
more than 100,000 Americans that
reported almost triple the rate of
depression among the unemployed,
compared to the general population
(5.6 percent vs. 16.6 percent).
Brian Becker’s experience underscores
the simple rationale for Flex-T:
by providing regular and reliable
transportation to their place of
employment, we make a difference in
their lives.
“Flex-T has had a very positive impact
on Brian and our family,” says Lynn.
“The affordability and reliability of the
service is very important. It allows Brian
to maintain his jobs and it is one less
thing for me to worry about, so I can
focus on my job too.”
Despite Fiscal Challenge, Plans to
Increase Rides
The federal New Freedom program
pays for 50 percent of the costs of
transporting riders with special needs.
Riders also pay a mileage-based fee.
These combined revenues do not cover
all program costs, forcing EZ Ride to
make up the difference through local
matches. Notwithstanding this financial
constraint, it is our intent to double the
ridership to about 20,000 riders over
the next 12-18 months, as we expand
the program in Bergen, Essex and Union
counties.
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The Flex-T
“drivers
are

wonderful,
they are
polite and
kind to the
passengers
and are
serious
about timely
pickups.

”

Lynn Becker
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Every Ride
Tells a Story of...

ACCESSING
PUBLIC
TRANSIT

EZ Ride’s
“Essex Night Owl”
is a demand-driven
shuttle service. On a
typical night, about
250 to 300 commuters
take advantage of the
Essex Night Owl by riding
on one of the six buses
to access public transit.

14 ︱
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For EZ Ride shuttles, access to public
transit is the mantra. Each shuttle
begins or ends its journey at a transit
hub.

About
250-300
commuters
take
advantage
of the
Essex
Night Owl.

On a typical weekday EZ Ride provides
more than 2,000 rides, delivering
passengers to a dozen major transit
hubs including Secaucus Junction,
Newark Penn Station and the PATH
stations at Journal Square in Jersey
City and Harrison. Operating 24/7, EZ
Ride’s fleet of 30 minibuses completes
the final transportation link each day
for commuters.
Essex Night Owl Gives a Hoot!
Newark Liberty International Airport
buzzes with activity 24 hours a day.
Although flights taper off from late
evening until early morning, there is
still plenty of work for the airlines,
freight companies and the airport
itself and their employees need
transportation.
Although NJ Transit’s No. 62 bus runs
from Penn Station to the airport all
night, there is no overnight bus service
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from the nearby communities to Penn
Station, leaving airport employees at a
disadvantage.
EZ Ride’s “Essex Night Owl” is a
“demand-driven” shuttle service.
Workers can make a reservation to be
picked up at their homes between 1:00
a.m. and 3:45 a.m. and get dropped off
at Newark Penn Station. Passengers
can also embark at the station and
be taken to their homes in Newark,
Irvington, Orange and East Orange. The
station is a regional transit hub; NJ
Transit trains and buses, PATH trains
and Amtrak all run through there.
“Although the passengers have a range
of situations, we know that many of
them are entry-level workers or are
re-entering the workforce, “said Michael
Vieira, Transportation Administrator
for Essex County. “On a typical night,
about 250-300 commuters take
advantage of the Essex Night Owl
by riding on one of the six buses to
access public transit.”
For people without cars, the Essex
Night Owl is a lifeline to a job. For
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entry-level workers and for people
getting back into the workforce,
the Essex Night Owl helps them to
maintain steady employment so they
can plan their next move. That can
mean moving up the ladder at their
current job, transitioning to a day-shift
job or saving money for a car that can
increase their range of employment
opportunities.
Filling a Gap When the
Buses Stop Running
Further north in Hudson County the
Vitamin Shoppe operates a distribution
center and customer service operation
in North Bergen. Open 20 hours a day,
it operates in two shifts. The company
is a national chain headquartered
in New Jersey that sells nutritional
supplements online and in more than
700 retail stores. Many employees
live nearby and commute to work on
the NJ Transit No. 84 bus, which runs
along JFK Boulevard from Jersey City to
North Bergen. Others use the bus to
get to the Journal Square PATH station
in Jersey City, where they catch a train
to other destinations.

However, for workers whose shift ends
after 11 p.m., there is no NJ Transit bus
service. Therefore Vitamin Shoppe
provides a free EZ Ride shuttle for its
employees. The bus operates along the
same route as the No. 84 and it also
serves the public for a modest fare.
“It is imperative to our operations to
run two shifts,” says Rob Formanowski,
Facilities Manager at Vitamin Shoppe.
“We fill orders almost around the clock,
so the EZ Ride Shuttle provides a
useful transit solution for our workers
and increases employee retention.”

On a typical
weekday,
EZ Ride
provides
more than
2,000 rides,
delivering
passengers
to a dozen
major
transit hubs.

The Essex Night Owl and Vitamin
Shoppe shuttles are services that EZ
Ride operates that help workers fill
a gap in public transportation. While
trains and buses get them most of the
way, EZ Ride takes them the “last mile.”
EZ Ride Eases the Commute
to Manhattan
The connection between housing and
transportation is undeniable. Any real
estate agent will tell you that one
of the main client concerns is the
commute from their potential new
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home. As a result, managers of multidwelling residential communities have
become keenly aware of the need to
provide a connection to public transit.

For people
without
cars, the
Essex Night
Owl is
a lifeline
to a job.
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The original EZ Ride shuttles catered
to employers near transit stops who
wanted to help their staff complete
their commute. A newer service is
providing transportation to commuters
who live near transit hubs and use our
shuttles to start and end their workday.
One of the newest residential
communities in the Meadowlands
is The Monarch, a luxury complex
centrally located near MetLife Stadium
off Route 3. Its proximity to major
highways, public transit and New York
City is a major attraction. For people
who want to be a short hop away from
the City without the high rents, the
Monarch is a great solution.
The Secaucus Junction transit hub is
about five miles from The Monarch.
From there, Manhattan is just a
15-minute train ride away. To make
life easier for residents, The Monarch
offers an EZ Ride Shuttle for the
weekday morning and evening
commute. The shuttle ride takes about
15 minutes and runs continuously
during peak commuting hours Monday
through Friday.

“Many of our residents work in
Manhattan and the EZ Ride Shuttle
facilitates their commute,” says Seth
Cohen, Executive Vice President, BNE
Real Estate Group, which owns The
Monarch. “As a matter of fact, the
shuttle is a selling point and helps us
attract professionals who work in the
city. Two minibuses provide more than
100 rides daily.”
Another of BNE’s newer communities
is the Water’s Edge rental residence.
The property is in Harrison, an up-andcoming community whose popularity is
being driven in part by the $250 million
renovation of the city’s PATH station.
The PATH train runs from Harrison
to Journal Square, Grove St. and
Exchange Place in Jersey City, then to
its terminus at the World Trade Center
in Manhattan. Other PATH lines can be
accessed from the three Jersey City
stops for rides to Hoboken, Newport
Jersey City and stations in New York
from the West Village to Midtown.
The EZ Ride Shuttle runs from the
Water’s Edge to the PATH station on
weekdays during peak morning and
evening commuting hours.
“Water’s Edge is another of our luxury
properties that is attractive to a wide
range of people including those who
commute using the PATH train,” says
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Mr. Cohen. “Although the station is
only a mile away, the shuttle is very
popular and provides more than 200
rides daily using just one minibus. Since
many people are in a hurry during their
commute and prefer not to walk during
bad weather, the shuttle adds to their
transportation options.”
Challenges for our Shuttle Program
Despite its success and growing
demand, the Shuttle Program faces its
own set of challenges.
The American Trucking Association
estimates that there is a current
shortage of 35,000 commercially
licensed drivers. It estimates that the
need for drivers will increase on average
by 100,000 jobs a year.
EZ Ride competes for drivers with the
trucking industry, larger employers like
NJ Transit, and neighboring county
Paratransit Systems, which offer better
compensation and benefits, including
a pension plan, which EZ Ride cannot
afford. Competition also includes the
New York City labor market, where a $15
minimum wage is being introduced.

Parking space at our office in WoodRidge is a major constraint. At present,
there is barely enough room to park
the current fleet of 30 minibuses.
Looking ahead, we will need parking for
at least 60 minibuses and 100-cars.
Capital Program for Purchase
of New Vehicles
Typically, we retire our vehicles after
four to five years of service. As our
programs have expanded, we anticipate
replacing about one half of our fleet
and purchasing about 15 new minibuses
at a cost that could reach $1 million.
These costs will begin in 2016, as new
vehicles are added.
EZ Ride shuttles have long served
as the workhorse of commuter
transportation. As the last link to public
transit for thousands of commuters
every day, the need is vital. The growth
in commuters must be matched
with the ability to attract and retain
good drivers, at the same time that
capital needs are also being felt. These
challenges will continue to confront us
and will need to be addressed in the
months ahead.

of our
“Many
residents
work in
Manhattan
and the EZ
Ride Shuttle
facilitates
their
commute.

”

Seth Cohen
Executive Vice President,
BNE Real Estate Group

Currently, a new driver at EZ Ride is
paid $13 per hour and often is required
to work a split shift, which doubles the
commute cost and time.
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Every Ride
Tells a Story of...

SHARING
A RIDE

The three people currently in
Piyush’s carpool have commutes
ranging from 100 to 160 miles
round trip. Piyush says that
the people in his carpool take
advantage of the time they
are not driving by working,
consulting Google Maps
for information about traffic
or just relaxing.

20 ︱
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have commutes ranging from 100
to 160 miles round trip. Piyush says
that the people in his carpool take
advantage of the time they are not
driving by working, consulting Google
Maps for information about traffic or
just relaxing.
Driving for several hours a day five
days a week in rush hour traffic can
take its toll. There is a growing body of
research that demonstrates that the
stress of commuting has effects on
one’s physical and mental well-being.
Overcoming Barriers to Carpooling

“Being in a carpool has many benefits,”
said Piyush Reshamwala, a staff
engineer with BD (Becton, Dickinson
and Company). Piyush joined a carpool
during his first week at BD in 2008
and he has been carpooling ever since.

“Being
in a

carpool
has
many
benefits.

”

Piyush Reshamwala
Staff Engineer
Becton Dickinson
and Company

“I drive less, so there is less stress.
Plus, I save money on gas and wearand-tear on my car.” Today, there are
three members in his carpool but it
has had as many as six. The carpool
finds new members through word
of mouth and by advertising on the
company’s intranet.
With several thousand employees
at its Franklin Lakes campus, BD
encourages carpooling. The company
serves healthcare institutions,
life science researchers, clinical
laboratories and the general public. It
manufactures and sells a broad range
of medical supplies, devices, laboratory
equipment and diagnostic products.
BD encourages employees to carpool
and to be mindful about conserving
energy. Carpoolers get preferred
parking spots, BD promotes the
practice at its Earth Day celebration
and sponsors an annual free carpooling
breakfast.
New Jersey – A Traffic Nightmare?
At just over 11 percent, New Jersey
has one of the highest rates of public
transit commuting in the U.S. Still,
there are three million people who
drive to work alone. No wonder the
state has five of the nation’s 50 worst
traffic bottlenecks, according to a
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2015 report issued by the American
Highway Users Alliance.
Is there an answer to the stress, cost
and wasted time of commuting by
car? All-encompassing solutions are
hard to come by, but an individual has
several choices, among them: living
along a public transit route, moving
closer to work or even easier, joining
a carpool. Although the popularity
of carpooling is at a low, more than
330,000 New Jersey residents choose
to share a ride to work with others.
People who carpool are passionate
about it. Although they make up a
small fraction of commuters, they are
true believers. Many carpoolers get
hooked and stick with it over many
years. There are several factors that
lead people to consider carpooling.
The leading ones are: long commutes,
a common destination like a large
company and working in an area with
a high density of employers.

People who don’t carpool cite a
number of reasons. One is the loss of
flexibility in their commute. “What do I
do if I have to work late?” they say. EZ
Ride has an answer.
The “Emergency Ride Home” program
offers every carpooler up to three free
rides home a year, if the need arises.
It rarely does because, on average,
only five rides a month are arranged
for all carpoolers in our program.
“The Emergency Ride Home is a great
benefit of the EZ Ride program,” said
Piyush. “In the seven years I have been
carpooling, I’ve taken advantage of
it about nine times. The drivers are
on-time, professional and courteous.”
He also likes that the cars are clean.
Not one has ever smelled of cigarette
smoke.

Piyush says that it’s important that
the members of a carpool are reliable,
but also flexible. His carpool meets
at a Home Depot parking lot in
Bridgewater and one member drives
there from East Windsor, a 35-mile trip.
If any members are running late, they
send a text message to the others.
Generally, members will accommodate
up to a 30-minute delay.
What’s Next for the Carpool?
EZ Ride continues to aggressively
promote carpooling by holding
more than 10 transportation fairs at
workplaces and colleges every month.
This results in between 300 and 400
people being added to the Rideshare
database. In 2015, the number of
active carpools and carpoolers
remained flat compared to the prior
year, most likely due to the low price
of gasoline,
After years of stalling out, there seems
to be renewed interest in carpooling
being driven by technology. Uber
now has a service where people can
share a ride. It was even reported in a
New York newspaper to be the latest
way to get a date! But UberPool, as
the service is called, is for one-time
rides, not commuting. We believe that
technology can breathe new life into
carpooling and we are exploring ways
to incorporate smartphone technology
into our carpooling program.

More than
330,000
New Jersey
residents
choose to
share a ride
to work
with others.

Mega Commuting – A Sign of the Times
With employers spread out across the
state, and the cost of housing sending
people farther from population centers,
people are spending more time getting
to work. As a matter of fact, the term
“mega commuter” has been coined to
describe people who travel more than
90 minutes or 50 miles each way to
work.
According to a 2013 U.S. Census report,
more than one in seven people in New
Jersey are mega commuters. The three
people currently in Piyush’s carpool
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The savings are significant for
the Brick-to-Newark vanpool.
Using the IRS mileage rate,
the cost of driving a car alone
for the 140-mile round trip would
be $80 per day and $1,600 for
a 20-day work month. So each

Every Ride
Tells a Story of...

vanpool member may save as
much as $1,400 per month.

ACCESSING
AFFORDABLE
TRANSPORTATION
24 ︱
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Vanpools are money-savers even for
shorter commutes. A 70-mile roundtrip in a vanpool could save a member
up to $700 each month.
Two additional financial incentives
are also available. NJ Transit offers
qualifying vanpools that register with
a TMA like EZ Ride $175 per month for
running a vanpool and $150 per month
if the vanpool uses designated HOV
lanes on the highways.

Vanpools
are moneysavers even
for shorter
commutes.
A 70-mile
roundtrip in a
vanpool
could save
a member
up to
$700 each
month.
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Driving to work is expensive. The IRS
estimates that the cost of operating
a car is 57.5 cents per mile, which
includes depreciation, insurance,
repairs, tires, maintenance, gas and
oil. New Jersey has the second largest
number of “mega commuters,” generally
defined as those traveling 90 or more
minutes and 50 or more miles to work.
“Mega commuters” who drive 75 miles
daily spend more than $10,000 a year
on their round trip to work.
Vanpooling: Affordable Transportation
George Matteo works at Rutgers
University-Newark. He coordinates a
vanpool that transports eight people
daily from Brick to Newark, a 140-mile
round trip. George handles the billing
and paperwork that are a part of
running a vanpool and he shares the
driving with another person.
“For the savings involved, the few hours
a month it takes to keep the vanpool
running is well worth it,” he says.
Vanpooling is a form of commuting
that deserves more attention. A
vanpool is a group of people who
share the costs of commuting in a
dedicated van. There are companies
that facilitate forming vanpools by
leasing vans and making the process
of forming and maintaining a vanpool
easy.
When a vanpool that George belonged
to was discontinued, he called EZ
Ride about starting a vanpool of
his own. NJ Transit operates the
“Vanpool Sponsorship Program,”
which encourages the creation of
vanpools and provides financial
incentives to vanpoolers. The program
is administered by Transportation
Management Associations (TMA) like
EZ Ride.

George leases the van from vRide,
the country’s largest private vanpool
operator, with 6,500 vans on the
road. The lease payment includes
insurance, registration, title and
maintenance. VRide offers features
like the “ConnectCard,” which can be
used to pay for gas, washing, tolls and
parking. VRide accepts many methods
of payment, including check, money
order, debit and credit card. Payments
can be made easily online and vanpool
members can be billed directly for
their share of the costs. These options
make the financial part of being a
vanpool member a snap.
Vanpool Savings and Incentives
The benefits of vanpooling are many.
For society in general, it removes
cars from the road, contributing to a
healthier and safer environment. For
vanpool members, the financial savings
are significant, not to mention the
reduction in stress for the passengers
many of whom previously drove to
work alone. Vanpool passengers can
work, read the newspaper, listen to
music or take a nap.
Vanpool riders save money compared
to the cost of driving alone.
Additionally, they may also be eligible
for other financial incentives and
subsidies.
For George’s Brick-to-Newark 140-mile
round trip vanpool, the savings are
significant. The average monthly cost
per person in his vanpool runs between
$170 and $200; the price of gasoline
is the main variable. Using the IRS
mileage rate, the cost of driving a car
alone from Brick to Newark would be
$80 per day and $1,600 for a 20-day
work month. So each member may
save as much as $1,400 monthly.
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EZ Ride also adds a few incentives
of its own. The “empty-seat subsidy”
gives new vanpools $75 per month for
every empty seat on the van for the
first three months of operation. The
company also helps find members for
a vanpool. Another popular incentive
is the “guaranteed ride home” benefit.
If for any reason, a vanpooler cannot
make it onto the van at the end of the
workday, EZ Ride will pay for a taxi ride
home for each member, up to three
times a year.
The IRS’s Public Transportation Subsidy
Program allows workers to use up to
$255 in pre-tax earnings to pay for
a vanpool commute. The employer
has to participate in the program to
coordinate the deduction from the
employee’s salary and issue a check
that can be used to pay for vanpool
expenses. The employer benefits by
not paying payroll taxes on the $255.
The Future of Vanpooling
Since most people are accustomed
to driving to work alone, a vanpool
must provide a sufficient incentive
to change a person’s behavior. The
incentives mentioned here may be
enough for some people, but given
that New Jersey only has about 200
vanpools, while states like California
have thousands, there must be other
reasons they aren’t more popular.
Government subsidies may make
the difference. For instance, the
Los Angeles County Metropolitan
Transportation Authority (Metro) offers
up to $400 towards the monthly lease
of a vanpool. And there are numerous
other incentives in states that have
policies that strongly encourage or
mandate alternatives to the singleoccupant vehicle commute.

In New Jersey, we have seen the
negative effect on vanpooling from the
loosening of regulations that fostered
their creation. The State’s Employee
Trip Reduction program once had
provisions that led to the formation
of many more vanpools than are in
existence today. With those provisions
stripped out of the program, vanpools
dwindled in number. At EZ Ride, the
number of registered vanpools dropped
by half since 2010, from almost 80 to
39 in 2015.
Challenge of serving
an entry-level work force
In order to be feasible, a vanpool
commute must cover at least 40
miles or more and serve destinations
that are not served by transit.
Shorter commutes do not encourage
vanpooling, as coordinating the
commute with multiple riders is timeconsuming and adds to the travel
time. The program has largely served
major employers like Merck and PSE&G
who support vanpool programs and
the large number of employees makes
it easier to form a vanpool. However,
the number of such large employers is
limited.
Not everyone qualifies to participate
in a vanpool program. Many potential
vanpoolers are turned away due to
prior motor vehicle violations. But
vanpooling can be an attractive option
to entry-level workers with clean
driving records who commute longer
distances, like from Newark to Exit 8A
on the NJ Turnpike to take advantage
of the new warehouse and fulfillment
center jobs in the area.
EZ Ride believes in the vanpool and
vanpool members love them. The
challenge lies in tailoring a vanpool
program and then promoting it to
qualified workers who commute more
than 40 miles a day. We are exploring
innovative ways to encourage more
vanpooling in 2016 and this will be
an important aspect of our upcoming
strategic planning process.
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For the
“savings

involved, the
few hours
a month
it takes to
keep the
vanpool
running
is well
worth it

”

George Matteo
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A Bike Rodeo is a great way
to get a school started on the
road to safe, healthy activity.

Every Ride
Tells a Story of...

TAKING STEPS
TO WALK AND
CYCLE TO HEALTH
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The event held at Grace Wilday
Junior High School led to such a
marked increase in the number
of students who bike to school
that the principal had to install
three additional bike racks.

MEADOWLANDS TRANSPORTATION BROKERAGE CORPORATION

︱ 29

“Our School Health Council has held
several Walk to School events and
one Bike Rodeo,” says Gavin McGrath,
Vice Principal of the Barack Obama
Elementary School in Asbury Park.
“Since many of our students already
walk to school, we are planning an
expansion of the bike programs.”

First Lady
Michelle
Obama
launched
“Let’s Move!”
to develop
strategies
to solve the
challenge
of
childhood
obesity
within one
generation.
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Sadly, people are no longer surprised
when they hear statistics about the
rates of obesity and diabetes among
children. The increased risk of chronic
obesity-related health problems – like
heart disease, high blood pressure,
cancer and asthma – have not yet
been enough to change ingrained
behaviors. But statistics can still be
cited to shock the conscience and
serve as a call to action.
Nearly one in three children in the U.S,
are overweight or obese. In AfricanAmerican and Hispanic communities,
the number climbs to nearly 40
percent.
Disease researchers at the Centers for
Disease Control and Prevention (CDC)
predict that one in three children born
in the United States in 2000 will likely
develop diabetes in their lifetime,
unless they exercise daily and improve
their diets.
Type 2 diabetes is preventable. Its
rise is directly related to the increase
in obesity in our society, especially
among children. This trend can and
must be reversed.
Let’s Move
Addressing the obesity problem,
chronic disease and the consequences
of a sedentary lifestyle has become a
key priority for the health and security
of Americans. In recent years more
young adults have been disqualified for
military service due to poor health and
obesity. In February 2010, First Lady
Michelle Obama launched “Let’s Move!”
to develop strategies to solve the
challenge of childhood obesity within
one generation. Recently, U.S. Surgeon
General Vivek Murthy has issued a
“Call to Action to Promote Walking and

Walkable Communities.” The program’s
slogan is “Step it Up!” and Dr. Murthy
says that “walking is an easy way to
get moving.”
While large-scale problems like this
often seem insurmountable, even a
modest increase in activity can make
a difference. As the great Chinese
philosopher Lao-Tzu said, “A journey
of 1,000 miles begins with one step.”
And this is the approach that EZ Ride
– along with educators and health
officials – is taking with the health
and well-being of our children. Even a
modest increase in activity can make
a difference.
Getting Kids to Walk and
Bike Safely to School
At the local school level, EZ Ride
is promoting renewed interest
in safe walking and bicycling for
schoolchildren. Education is about
more than memorizing a list of dates
and facts. The best schools encourage
children to think analytically and
develop values and habits that
contribute to creating good citizens. In
addition to intellectual, social and civic
education, our schools are also striving
to create healthy people. And what
better way to do this than to teach
our children about healthy habits and
what they can do to maintain their
bodies over a lifetime.
At EZ Ride, we have been working
to get schoolchildren moving for
several years. We are responsible for
implementing the national Safe Routes
to School Program in five counties and
we have already touched the lives of
thousands of children at hundreds of
schools.
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EZ Ride works with schools to make
safe walking and cycling a part of
their students’ lives. It can start small
with a “Walk to School Day” for an
elementary school where walking is
the exception instead of the rule. Or it
can be more ambitious, with an entire
school district embracing the concept
and scheduling weekly activities
designed to improve the health of
their students.
EZ Ride can also help communities
develop solutions to create a safer
bicycling environment for children. In
fiscal year 2015, EZ Ride organized
more than 50 pedestrian and bicycle
safety events that reached nearly
7,500 students.
Bike Rodeos Teach Safety
“One great way to get a school
started on the road to safe, healthy
activity is by putting on a Bike Rodeo,”
says Christopher Gonda, an EZ Ride
Assistant SRTS Coordinator who has
conducted more than 40 Bike Rodeos.
“Kids love these events. They are lots
of fun and we get to teach them
about the basics of safe bicycling
while they enjoy a couple hours of bike
riding with their friends.”
Organized by EZ Ride’s accredited
bicycle safety trainers, Bike Rodeos
teach and reinforce safe bicycling
skills in a controlled environment. Bike
Rodeos are usually held after school
or on weekends and can be tailored
for any age or group size. Students
are taught about the pre-ride safety
check, bicycle handling, helmet fitting,
rules on how to interact with traffic
and much more.
Events are usually held in a school
or recreation center parking lot and
include a course for students to
practice their safe biking skills. Bike
Rodeos often need volunteers, so
this is a great way to get faculty and
parents involved with the program.

The Bike Rodeo held at Grace Wilday Jr.
High School in Roselle was so popular
that when the second one was held,
all grades in the school were invited to
participate. “The program has definitely
increased the number of students who
bike to school,” said Principal Dr. Josue
Falaise. “As a matter of fact, we had to
install three additional bike racks.”
EZ Ride stages Bicycle Safety
Presentations and Pedestrian Safety
Presentations for schools and can
provide schools with a Train-theTrainer program. Bicycle Safety
Presentations usually run about thirty
minutes and include demonstrations
and information on the importance
of wearing a properly fitted helmet,
rules of the road and how to ensure
that children are visible to motorists.
Pedestrian Safety Presentations teach
students the rules to safely walk
and cross streets. Information about
pedestrian traffic signals, parts of the
street and how to avoid distractions
are also covered.
Bike Lockers
For more than thirteen years, EZ Ride
has managed bike lockers at several
NJ Transit train stations. These are a
great convenience for commuters who
enjoy riding their bikes or are trying
to make their commute as “green” as
possible. Even though New Jersey
commuter trains are usually packed,
taking hundreds of thousands of cars
off the road, many train commuters
drive to the station and park or get
dropped off. These short trips cause
congestion around train stations
and contribute harmful emissions to
the air.

The program
“has
definitely
increased
the number
of students
who bike
to school.

”

Principal Dr. Josue Falaise
Grace Wilday Jr.
High School

EZ Ride maintains 70 lockers at
train stations in Cranford, Rahway,
Roselle Park, Maplewood, Summit and
Westfield. Bike lockers provide better
security than traditional bike racks
and keep bicycles dry during inclement
weather. In most towns the lockers are
either 100 percent rented or close to it.
Given the program’s long-term
popularity, EZ Ride will be looking to
place additional bike lockers in towns
that want to encourage cycling in their
communities.
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The Rides and the Rider 2015
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Shuttle
Rides

Shuttle
Miles
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Community
Cars Rides

10K

EZ RIDE
200K

34K

NJ Transit
Schedules
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Carpoolers

Volunteer
Hours
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Transportation
Events

10K
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Flex-T
Rides

7K

Students
at Safety
Presentations
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Vanpoolers

64

Schools Won
Safe Routes to
School Awards
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Moving Forward
The transportation landscape has changed significantly in the last
few years. Companies like Enterprise have expanded their scope
of services beyond renting cars to including carpools, vanpools
and car-share services. New technology start-ups like Uber, Lyft
and Via – with massive infusions of private capital and using
sophisticated software and hardware – are able to link riders with
drivers and provide transportation services at lower prices. These
technology companies are replacing traditional taxi companies
and are set to enter the carpool and transit markets.
EZ Ride’s primary goal is to position itself as the provider of
choice for community transportation services that focus on
access to public transit and on-demand services. Linking to public
transit is facilitated by shuttle services using minibuses to serve
commuters. The on-demand element provides customized short
trips for seniors and clients with special needs using smaller
vehicles, such as minivans and sedans that are driven by paid or
volunteer drivers. Additionally, as in the past, we will continue to
support carpool, vanpool and bike/pedestrian programs as well as
car-share and bike-share programs, where feasible.
As we begin 2016, our current priorities are:
1. Office Space: We have outgrown our current office space and
are in desperate need of additional parking due to the growth
of our vehicle fleet. Going forward we estimate that we will
need two to three acres of land with 10,000 square feet of
office space and parking for 60 minibuses and 100 cars.
2. Technology: We are investigating affordable technology
to provide car-share services and real-time scheduling and
dispatching services that are critical to our survival. Additionally,
our marketing effort must migrate to a digital platform, which
would start with a totally redesigned website and mobile app
that can respond to the explosion in smartphone usage.
3. Partnerships: We must broaden our partnerships to include
organizations like Clean Cities and US Department Of Energy, 		
Victoria Foundation and technology providers like Uber, Lyft
and Enterprise. Additionally, we must build on existing
partnerships at the state and county levels, and with the
private sector.
We are hopeful that by focusing on these priorities – and with the
continued support of our Board of Directors and dedicated staff
– we will continue to make progress in our journey to become our
region’s provider of choice for community transportation services.
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