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To the Trustees, leaders, staff and friends  

of Meadowlink

Message from the Chairman 

January 2014 

There has never been a faster-changing marketplace 

than the one we live in today. The distance from market 

dominance to irrelevance is shortening. In 2009, 

Blackberry was named the fastest growing company 

by Fortune magazine. Five years later, it has less than 

1.5 percent of the market.  

Closer to home, in just six-years, Meadowlink  has gone:

…  from placing its exclusive focus on corporate driven 

carpool, vanpool and shuttle programs and being 

recognized as the Outstanding Transportation 

Management Association (TMA) in 2008, to 

providing services for lower income commuters, 

older adults, clients with reduced mobility, and 

school children and being recognized as the 

Urban Community Transportation System of the 

Year in 2013,

…  from encouraging the use of motorized 

transportation, such as carpools, vanpools and 

shuttles, to non-motorized transportation, such 

as walking and bicycling,

…  from a working team of paid staff members 

to include a growing number of volunteers, 

including drivers, and

…  from a focus on self-reliance and independence 

to a growing interdependence with new partners 

and stakeholders, such as schools, hospitals and 

other non-profit organizations, as we leverage and 

share skills and relationships.

As we contemplate the past and try to comprehend the 

future, we have to deal with several unknowns, such as:

• Transition of Job Access & Reverse Commute 

(JARC) program that pays for transportation for 

welfare and low-income clients and account for 

about 50 percent of our budget, and of which we  

are the largest recipient of funds in the state,

• Growing demand for senior transportation and 

the possibility of our senior transportation program 

being eligible for federal funding under Section 5310,

• Opportunities for providing non-emergency 

medical transportation in the context of the 

Affordable Care Act and new regulations from the 

Center for Medicaid and Medicare services (CMS).

• New programs and services that emphasize safety 

and sustainability, and the need to partner with new 

stakeholders outside the traditional transportation 

industry, such as healthcare, human services, labor 

and education.

On the local level, our entire Meadowlands region will 

become a crossroads of the world in February 2014 as 

it hosts Super Bowl 48. During this time, Meadowlink  

will play a vital role of safely moving people from place 

to place. This is a challenge we know and welcome.

The rapid pace of change demands a new resilience, a 

tolerance for uncertainty and a willingness to adapt and 

reinvent our way of doing business. It forces us to embrace 

options that offer the highest return and recognize the 

possibility that some of these options may fail.

As Winston Churchill once said, “Success is not final 

and failure is not fatal. It is the courage to continue 

that counts.” It is in that spirit that we must continue 

to explore new and uncharted territory – such as 

volunteer driver programs, call center operations, and 

partnering with hospitals, schools and municipalities.  

The proposed methods of transportation must be 

agile enough to adapt to how and why people travel. 

How we develop solutions that leverage the power 

of technology and transportation, while meeting the 

changing demands of customers is the key to our 

future. Ultimately, our goal is to shape the future, not 

simply to survive it. 

On behalf of the Meadowlink  Board of Trustees, I 

congratulate our staff members for their accomplishments 

and I applaud their creative energy and dedication.  

I continue to marvel at their new ideas and their 

enthusiasm to explore new things.  

Personally, I want to thank our Trustees for their 

leadership, support, dedication and commitment to 

what we seek to achieve

And finally, I sincerely thank them all for giving me the 

opportunity over these many years to be a part of this 

incredibly unique, motivated and creative organization 

and to watch it grow and flourish as it has. 

Thank you all.

Sincerely,

Perry E. Frenzel

Chairman

“When you’re finished changing, you’re finished.” 

  - Ben Franklin
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Ridership Costs

In 2013, we provided 467,891 passenger trips, which marked a 

13 percent increase over the 412,593 trips provided during 2012.  

Most of the trips (95.59 percent or 447,246 trips) were provided 

on weekdays. The remaining 4.41 percent were provided on 

weekends. 

Based on the total shuttle revenue of $3,597,087, Meadowlink’s 

cost per passenger trip is $7.69, which marks an 8 percent 

reduction from last year’s $8.28.

The total cost to our funders for providing our shuttle service 

was $3,597,087 or $72.55 per vehicle revenue hour, which was 

8 percent lower than the $78.71 cost last year.  The 467,891 

passenger trips provided with 49,578 vehicle revenue hours 

suggest 9.44 passenger trips per vehicle revenue hour. 

Future Funding for JARC Services

Federal JARC funds are an important source of funding for 

our shuttle programs and require a 50 percent local match. 

In the near future, funding for JARC programs is expected to 

transition from the federal government to the state, which 

could make it vulnerable to future state budget cuts.  

Opportunities for Growth

We believe that the public transit system in New Jersey will 

continue to evolve into a network of primary and secondary 

transit hubs, with high-speed service between them.  At the 

same time, the transit service on local roads will decrease, 

increasing the demand for shuttle service between employment 

centers, residential locations and transit hubs.  

Secaucus Junction and Newark Penn Station are the two major 

transit hubs that we currently serve.  We also serve smaller 

transit hubs at Rutherford, Lyndhurst, Wayne, Harrison, and 

Journal Square in Jersey City.  

Overall, the success of our shuttle programs will depend on our 

ability to build public-private partnerships. This may hinge on 

how well we can control costs, which is tied to our ability to add 

new corporate participants and increase access to public transit.  

 

We are a nation of drivers, particularly when it comes to 

commuting to work.  Across New Jersey, 71.7 percent of 

commuters – 2,953,941 people – commute alone by car, 8.8 

percent of commuters’ carpools, 10.7 percent take public 

transportation, 3.2 percent walk and 5.6 percent use other 

means or work at home.

Employers at more than 700 locations work with Meadowlink to 

help their employees get to work.  As in prior years, Meadowlink 

provides three primary commuter alternatives: Carpool, Vanpool 

and Shuttle programs.  Additionally, we embrace a “transit-first 

policy” to encourage commuters to use public transportation 

whenever possible.

Employees from more than 300 companies participate in our 

shuttle programs. In 2013 annual shuttle ridership increased to 

467,891 passenger trips, which marked a 13 percent increase 

over trips provided during 2012.  

As always, NJ TRANSIT plays a key role in our success.  As 

most of our shuttle services are designed as an extension of 

public transit, we help commuters complete the last leg of their 

journey – the last mile – between a transit stop and their final 

destination. In addition to funding support, NJ TRANSIT allows 

our shuttles to use the bus terminals at the Secaucus Train 

Station and Newark Penn Station. About 500 commuters take 

advantage of our shuttle service at Secaucus Junction alone. 

Funding

The annual revenue for our shuttle service programs in 2013 

amounted to $3,597,087. Grants account for only 13 percent 

or $472,693 of the total revenue. The bulk of the revenue, 87 

percent or $3,124,394, came from Meadowlink’s bidding and 

winning contracts from public and private sector entities to 

provide shuttle services.

Vehicles & Technology

A fleet of 28 passenger, Ford E-450 minibuses provides most of 

our shuttle service.  These vehicles are neither too small nor too 

large, allowing flexibility, easy access and fast service. Vehicles 

are replaced every three to four years to minimize maintenance 

expense and keep service reliable. Branded with the EZ Ride logo, 

shuttle buses are our most visible form of advertising and help to 

promote our services. 

Technology plays a major role in the success of our shuttle programs. 

Technological features in our shuttles include Global Positioning 

(GPS) devices, Mobile Data Terminals and in-vehicle cameras, 

which help improve reliability and overall quality of service. 

i.  GPS units provide real-time information about 

vehicle locations and help to monitor and maintain 

our schedules.

ii.  In-vehicle cameras can be turned on manually or 

automatically by any driving-related incident. This 

allows us to monitor activity and ensure safety for 

passengers and drivers alike.

iii.  Software programs are used to track vehicle 

maintenance. 

iv.  On-line scheduling and dispatching services have 

been automated using web-based software.

Operational Data

During 2013, Meadowlink’s fleet consisted of 28 mini-

buses. On average, each vehicle traveled 29,251 miles, for 

a fleet total of 819,045 miles. The total vehicle revenue 

miles account for 67.76 percent or 554,957 miles,  

which suggests that about a third of our mileage was attributed 

to “deadhead miles,” the distance traveled between our office 

and the first or the last pick up location. Total vehicle revenue 

hours were 49,578 or 86.51 percent of the total 57,310.  The 

fleet consumed 120,568 gallons of fuel at a cost of $442,921 

or $3.67 per gallon.  

1. Shutttle Program: A Success Story

One of nine shuttle buses that help transport 500 commuters daily, to and 

from Secaucus Junction.

Providing Transportation Choices 
for the Journey to Work

Looking ahead, we believe opportunities exist to provide new 

services that address unmet needs, such as the following:

1.  A Route 66 Shuttle to link the Route 66 business 

corridor and outlets to the Asbury Park train station 

in Monmouth County.

2.  A Carlstadt/Moonachie Shuttle to link businesses on 

the Route 120 corridor with the Secaucus train station. 

3.  A shuttle from the Hudson-Bergen Light Rail station 

at Tonnelle Ave. in North Bergen to Harmon Meadow 

in Secaucus and possibly to Secaucus Junction.

4.  A Great Falls shuttle from the Paterson train station 

to the Great Falls. 

By maintaining a modern fleet, continuing to invest in technology 

and exploring opportunities for new markets and sustainable 

programs, Meadowlink will continue to transform its core shuttle 

services and deliver on its brand promise to provide efficient, 

reliable transportation services to the state’s most densely 

populated areas.  



10      Meadowlands Transportation Brokerage Corporation Meadowlands Transportation Brokerage Corporation        11      

2. Carpool Program: Steady Growth

In New Jersey, 384,709 or 8.8 percent of all commuters carpool 

to work, making it the third-most popular commuting choice 

after driving alone (71.7 percent) and public transportation 

(10.7 percent). Yet our database of 31,981 carpool participants 

amounts to only 8.31 percent of all the carpoolers in New Jersey.  

This presents an opportunity and a challenge to attract more 

of these carpoolers to our programs. The larger the number of 

participants, the greater the potential for forming new carpools, 

further reducing congestion and improving air quality.  

Meadowlink’s carpool program continues to grow steadily.  We 

signed up 5,139 commuters, which was similar to the 4,932 

who joined in 2012.  Of these, 90.85 percent (4,669 clients) 

signed up at one of the 113 transportation fairs we organized at 

corporate and university locations. The remaining 9.15 percent 

(470 clients) applied online.  Although 20 fewer transportation 

fairs were held (113 compared to 133 the year before) actual 

signups per fair increased by 6 clients (41 per fair compared to 

35 per fair during 2012).  As a result of our efforts, commuters 

formed 967 new carpools in 2013, for a total of 12,697. 

Meadowlink continues to offer the Emergency Ride Home 

program for our carpoolers, which provides up to three free 

rides home in case of emergency or illness. 

We provided a total of 57 emergency rides during the year, 31 

percent fewer than the 83 rides in 2012. The cost per ride was 

$129 and similar to last year’s cost.

Who’s in the Pool, by Location

As in prior years, Essex County hosts the largest share of 

carpools, with 11,012 riders and 4,597 carpools, as shown in 

Table 1, below.  Bergen and Union counties follow with 7,376 and 

6,096 riders. Next are Monmouth, Passaic and Hudson counties.

Two-person carpools account for 71 percent or 9,313 of our 

total of 13,101 carpools.  Over the last four years, the average 

carpool occupancy rate has remained steady at about 2.4 

passengers per car. Commuters bound for Monmouth County 

had the highest average vehicle occupancy at 3, which may 

be attributed to longer commutes.

The Long and the Short of it

Most carpoolers work either in the county where they live or an 

adjacent county and their median commute is less than seven 

miles. On the other end of the spectrum, Meadowlink’s longest 

carpool route extends 129 miles one-way, from Binghamton, 

N.Y., to Newark N.J.

Employers and Schools have Jumped  

into the Pool”

Carpooling appeals to colleges and universities, who contributed 

the largest number of carpoolers to Meadowlink’s total number 

of riders.  As shown in Table 2 below, they include Bergen 

Community College, Union County College, Kean University, 

Rutgers University, Passaic Community College, Berkeley College, 

Monmouth University and Brookdale Community College. 

Additionally, with the exception of Hudson County – at least 

one educational institution is a priority destination in each of 

Meadowlink’s six-county service area. 

 

 

Size of Carpool Bergen Essex Hudson Monmouth Passaic Union  Other  Total 

2-Person  2,182 3,380 552 816 565 1,722 96 9,313 

3-Person  549 733 168 218 191 465 39 2,363 

4-Person  306 441 107 7 120 312 24 1,317 

5-Person  10 28 3 14 5 9 3 72 

6-Person  9 15 3 2 2 5 0 36 

Total Carpools 3,056 4,597 833 1,057 883 2,513 162 13,101 

Number of Carpoolers 7,376 1,1012 1,899 3,157 2,035 6,096 406 31,981 

Average Occupancy 2.4 2.4 2.3 3 2.3 2.4 2.5 2.4

Table 1.  Number of Carpools Listed by County Destination

 Bergen County Essex County

 No. Employer Total Carpoolers Employer Total Carpoolers

 1 Bergen Community College 704 United Airlines 682

 2 Crestron Electronics 355 Rutgers University 550

 3 Lincoln Techn Institute 321 NJ TRANSIT 501

 4 Express Scripts 219 Essex County College 378

 Hudson County Monmouth County 

 No. Employer Total Carpoolers Employer Total Carpoolers

 1 Bergen Logistics 183  275

 2 Ernst & Young 118 Monmouth University 235

 3  116 AT&T 198

 4 UPS 97  99

 Passaic County Union County 

 No. Employer Total Carpoolers Employer Total Carpoolers

 1 Passaic County College 284 Jersey Gardens 683

 2 Fox Institute of Business 175 Union County College 645

 3 Exelis Inc. 143 Kean University 203

 4 Berkeley College 120 Merck 142

Table 2.  Top Employer Destinations in Each County

The Port Authority of
New York & New Jersey

Brookdale Community 
College

International Flavors 
& Fragrances

New Ride-Matching Software

The North Jersey Transportation Planning Authority (NJTPA) 

has rolled out the new statewide ride-match software called 

RideShark.  One major advantage of the new program 

is that users can access the program and find carpool 

partners without the assistance of an intermediary such as 

Meadowlink. Currently, only six to nine percent  of commuters 

who seek carpool information use the internet. This could 

increase significantly if the service is marketed aggressively 

throughout the state.



12      Meadowlands Transportation Brokerage Corporation Meadowlands Transportation Brokerage Corporation        13      

3.  Vanpool Program: Declining Numbers

Merck employees take advantage of vanpool convenience.  Out of 40 vanpools in the Meadowlink service area, Merck alone supports 21

Vanpooling benefits all the members of our group in many ways. First and foremost it allows us to save money that we 

would otherwise spend on gas and tolls.  Vanpooling also helps the environment, by putting less cars on the roads. We 

are doing our part to reduce emissions, burn less fuel and also help reduce traffic.  Finally the people we vanpool with 

have become great friends who we continue to see even if life changes force them to leave the vanpool.  I encourage 

everyone who can join a van pool to do so!

Frank Rosner, 
Merck, Kenilworth

Despite the convenience, efficiency, and savings Vanpools 

offer, our Vanpool program has experienced a significant 

decline. Vanpool formation generally correlates with workforce 

expansions, operational shifts and corporate relocations. 

Unfortunately, the opposite conditions have prevailed over 

the past few years. 

• Limited Client Base & Shrinking Workforce

Our Vanpool destinations are concentrated primarily in 

two major employers.  Merck, with 21 vans and PSE&G 

with 12 vans, account for 53 percent and 30 percent of 

all our Vanpools.  

As a result of Merck’s 2009 acquisition of Schering 

Plough and the resulting consolidation, the number of 

vanpools served by Meadowlink has decreased by 38 

percent, from 65 to 40.        

• Reduced Financial Incentives 

Vanpools also have lost some of their financial appeal. 

In the past, during initial relocations, some employers 

subsidized 100 percent of van leases, a practice that 

did not continue in subsequent years.

The federal tax benefit has also declined. As of 2014, 

the monthly federal commuter maximum pre-tax set 

aside for vanpool as well as transit users has dropped 

by 47 percent from $245 to $130. For commuters 

who use Vanpools to work, that would add hundreds 

of dollars a year in increased income tax liability to 

their commuting costs. Additionally, employers in the 

plan would have to pay payroll taxes on money that is 

currently tax deferred.

Future of Vanpooling

•   Mode of Choice for Long Commute Trips 

In spite of the declining financial incentives, Vanpools 

continue to be the mode of choice for commuters 

with lengthy commutes and no public transit options. 

The bulk of our vanpools, 65 percent or 26 of our 

vans, originate in Middlesex, Monmouth and Ocean 

counties. We have two vanpools originating from each 

of the following counties: Hunterdon, Morris, Somerset,  

 

 

Carpooling has greatly improved my work/home life balance.  With my new carpool arrangement, I’ve reduced my 

time in transit by half, not to mention the savings in commuter expenses.  I’ve also made new friends in the process.   

We can talk, sleep, listen to the radio, work wirelessly and best of all, we can laugh together.  I was surprised to find so 

many potential carpool partners that live and work where I do.  Thanks for making our carpool experience easy & fun.

Susan L. Frey, 
Horizon Blue Cross Blue Shield of NJ

Sussex, and Warren. Additionally, we have one vanpool 

from Bergen, Mercer, and Union counties, and New York. 

•  Enterprise Enters Vanpool Market in New Jersey

The car-rental company, Enterprise will now join VRide 

as one of two major vendors to provide vanpool 

services in New Jersey. Enterprise with more than 250 

offices in the state is expected to provide a higher level 

of service at a lower cost to vanpoolers. 
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Mobility benefits an aging population 

Thanks to advances in science and medicine, the senior 

population in the United States has doubled in the last 12 

years and is projected to peak in 2030 at 71.5 million, which is 

one in five Americans. New Jersey alone will see a 60 percent 

increase in its senior population. 

The Surface Transportation Policy Project of 2004 suggests 

that a 75-year-old person today is likely to experience six to 

10 years as a non-driver. This inability to travel means that 

54 percent of seniors will stay home rather than take part 

in their previous activities. According to the United States 

Department of Transportation (USDOT) and the National Bureau 

of Transportation Statistics, non-drivers make 50 percent fewer 

shopping trips, 65 percent fewer social trips and 15 percent 

fewer medical trips. 

Alternative Transportation  
Empowers Seniors

Car ownership is expensive

According to the American Automobile Association (AAA), a 

car can cost up to $4,200 a year. For those seniors who “give 

up the keys,” it would still cost about $11 a day to maintain 

ownership of their car, a financial drain for anyone living on 

a limited income. 

‘Community Cars’ fills the gap

The Community Cars program allows seniors to avoid the 

financial burden of car ownership and helps meet their 

transportation needs at an affordable price. 

It serves seniors in six counties: Bergen, Essex, Hudson, 

Monmouth, Passaic, and Union. 

Mr & Mrs Pinto enjoy the convenience of the Community Car service which they feel is more cost effective than owning their own car.

Community Cars now serves more than 500 clients, about 79 

percent of whom reside in lower Bergen County. We provided 

11,576 rides during the year, averaging 965 per month. 

The majority of the rides (56 percent or 6,519 rides) were to 

doctors and medical facilities. The remaining 44 percent (or 

5,057) of rides were to visit friends, go to the bank, shop for 

groceries, see a movie, visit a mall or local community centers. 

Older seniors favor Community Cars

Although our service is available to anyone over 60, the majority of 

our clients are in their early eighties, a figure that has held steady 

since 2008. Seniors at this age are less able to leave their homes 

and nearly half of our clients have specific issues with mobility. 

We have been using Meadowlink for several years and have found the cost and convenience really good.  We use the 

service to do our weekly grocery shopping as well as visits to the doctor.  We love the drivers and the scheduling is 

as easy as picking up the phone.  We plan to use the service for many years to come. Thank  you Meadowlink

Richard and Joan Pinto 
Maywood, NJ

Our fleet

Currently, the fleet consists of 10 cars. Six are stationed in 

Wood-Ridge, three are in Newark and one in Scotch Plains. 

Five cars were replaced through insurance reimbursements 

after they were flooded during Hurricane Sandy.

Sustainability 

A review of the finances of the program shows that the 

annual vehicle-related-cost of the program was $106,923. 

Since the program uses volunteer drivers, there are no costs 

associated with drivers. 

Also excluded are costs related to staffing, customer service 

and management, as these are paid through other sources.
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1. Capital Intensive Program

The fixed cost for the program was $76,337, which accounts 

for 71 percent of the vehicle-related expenses. Insurance was 

29 percent or $30,945; capital cost for the vehicles was 26 

percent or $28,224; other miscellaneous expenses of $17,168 

or 16 percent were primarily for technology enhancements 

like in-vehicle cameras, reservation systems and mobile data 

terminals.

 2. Limited Flexibility for Operator

The variable cost for the program was $30,586 or 29 percent of 

vehicle related expenses. Fuel cost 14 percent or $15,126; repairs 

and maintenance 5 percent or $5,288; and other miscellaneous 

expenses $10,172 or 10 percent of expenses. The miscellaneous 

expenses included renting cars for three months to replace 

the five cars that we lost during Hurricane Sandy. 

3. Efficient Use of Resources

The program provided 11,576 passenger trips, at a cost of $9.24 

each. The fare box revenue covered 66 percent or $70,957 of the 

total costs. This included $6,541 that was received from Rutgers’ 

University for use of one car as part of the Car-share program.  

Volunteer Drivers with Chairman Perry Frenzel. From L to R: Marisa Bell, Ralph Valente, Joanne Condon, Perry Frenzel, Solomon Adler, Murthy Arisetty 

and John Stapleton.

Promoting Healthy Living by  
Bicycling & Walking

150 students from Long Branch Gregory Elementary School practiced their biking skills at a Bike Rodeo organized by Meadowlink staff.  Meadowlink 

distributed over 400 helements and conducted five similar events, attended by over 600 participating students.

Non-motorized transportation, such as bicycling and walking, 

offers numerous benefits to our communities. It reduces 

emissions, provides exercise for commuters, resolves mobility 

challenges for individuals who do not drive, reduces the expense 

of parking and alleviates parking shortages. To capitalize 

on these benefits, Meadowlink provides three bicycling and 

walking programs that serve commuters, older adults and 

schoolchildren. 

1. Bike Lockers

In partnership with New Jersey transit, Meadowlink 

manages 72 bike lockers at six train stations in 

Cranford, Rahway, Maplewood, Roselle Park, Summit, 

and Westfield.  Currently, 55 of the 72 lockers are 

rented for a nominal fee. Commuters bike to the train 

station, lock their bikes and take the train.

2.  Highway and Traffic Safety Training

Meadowlink partners with the New Jersey Division of 

Highway Traffic Safety to provide bicycle, pedestrian 

and driving safety training to adults. 

Our primary focus is on senior centers to increase 

awareness of the importance of walking safely.  

3. Safe Routes to School (SRTS) 

In partnership with the New Jersey Department 

of Transportation (NJDOT) and the Voorhees 

Transportation Center (VTC) at Rutgers University, 

Meadowlink encourages students to walk or bicycle to 

school by helping schools implement the Safe Routes 

to School (SRTS) program.

Staff Training

League Cycling Instructors (LCIs) are certified to teach Smart 

Cycling classes to children and adults. To encourage school 

children to walk and bike to school, we distributed SRTS 

bags, book marks, stickers and pedestrian safety tip cards at 

various events. 

The financial viability and future growth of the Community 

Cars program hinge on Meadowlink’s ability to increase the 

hours of usage of the cars.

Special Thanks to Volunteer Staff

Volunteer drivers make the program viable, as the enormous 

financial burden of paying drivers would render it unaffordable. 

In 2013, our volunteer drivers logged 4,545 hours and at $10 

per hour, this in-kind contribution amounted to $45,545.

Our wonderful 19 volunteer drivers are the mainstay of the 

Community Cars project. Without them, this service would 

not exist and so many seniors would remain isolated and 

immobile. They perform an incredibly valuable service to their 

communities and we are very grateful to them. 

On behalf of Meadowlink and the Community Cars program, 

we thank our volunteer drivers for all of their excellent service. 

We are proud to have these volunteers working with us, willing 

to spend their valuable time to make a difference in the lives 

of seniors across northern New Jersey.
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Our goal is to help people feel more secure about getting on a bike, to  

create awareness that bikes need to be treated vehicles, and 

to ensure that bicyclists know how to ride safely and legally.  

Two of our staff members have completed the LCI’s intense, 

three-day training seminar. 

Our certified instructors are active within the bicycling 

community and are covered by the LCI’s liability insurance.

Partners

Other groups assist Meadowlink in these efforts.  We received 

$240,000 from NJDOT for the SRTS program in our five-

county service area and $100,000 for a second SRTS program 

in Newark. The Newark program is being implemented in 

partnership with the Tri-State Transportation Campaign (TSTC) 

and three Newark-based non-profit organizations: La Casa 

de Don Pedro, Urban League of Essex County and Ironbound 

Community Corporation.

With limited resources and more than 862 Elementary and 

Middle schools in our service area, our priority is to assist 

208 schools in 23 disadvantaged communities identified in 

Table 3 below. 

Results

Among the 23 target communities, Garfield, Bergen County, 

has a history of successfully implementing the SRTS program. 

Meadowlink has established a working relationship with 

stakeholders in Elizabeth, Newark and Paterson, although 

programs have not yet been implemented in those communities. 

 Bergen Essex Monmouth Passaic  Union

 County County Countny Countny County

 Cliffside Park East Orange Asbury Park Haledon Elizabeth

 Fairview Irvington Freehold Boro. Passaic Linden

 Garfield Newark Keansburg Paterson Plainfield

 Lodi Orange Long Branch Prospect Park Roselle

 Moonachie    Winfield

 Wallington

Table 3.  SRTS Target Communities by County

More than 1,000 students from 45 schools in our area participated in “Walk to School Day” events including Tuscan Elementary School in Maplewood 

NJ shown above.

Meadowlink helped implement elements of the SRTS program 

in nine non-disadvantaged communities – Ridgewood in Bergen 

County;  Montclair and Maplewood, in Essex County; and 

Freehold Township, Red Bank and Neptune in Monmouth 

County.

In addition, Meadowlink assisted communities with SRTS related 

activities and events, as shown in Table 4 below.

As a result of these initiatives, five schools and one municipality 

in our service area qualified for the New Jersey Safe Routes 

to School recognition award. These included three schools in 

Montclair and one each in Maplewood and Garfield.  Montclair 

Township also was recognized for its support of the SRTS 

program.  At the 2013 SRTS National Conference, Meadowlink 

staff members presented their successes in Maplewood and 

Long Branch. 

The presentation focused on Meadowlink’s pedestrian and 

bicycle related safety training for educators and on the demand 

for bicycle education in Monmouth County.

 

Table 4.  SRTS Activities/Events & Participating Communities

 Activities/Event Total Events  Participating Communities

  Pedestrian Safety Presentation 3 Garfield, Paterson, Irvington

  Walking School Bus 4 Maplewood, Red Bank

  Walk to School Days 2 Montclair, Paterson

  Bike Rodeos 3 Asbury Park, Freehold, Long Branch

  Train the Trainer Sessions 2 Ridgewood

  Walk-ability Audits 6 Montclair

 Travel Plans 6 Montclair

Looking Ahead

NJDOT funding for the SRTS program is available for the next 

two years, until 2015. Next year Meadowlink anticipates working 

with more than 50 schools in approximately 20 communities.  

About half of those schools are in disadvantaged communities. 

The program could benefit about 8,000 students.

The increased impact is largely due to our Train the Trainers 

program, where we train Physical Education educators to 

provide basic pedestrian and bike safety education. The 

training curriculum is based on New Jersey SRTS pedestrian 

safety standards and the League of American Bicyclists Traffic 

Skills 101 course. Integrating SRTS into the school curriculum 

ensures that children receive SRTS education on a consistent 

and continuing basis. Ridgewood was the first community to 

implement the Train the Trainers program for all Elementary 

and Middle School Physical Education Educators and this 

initiative alone may benefit as many as 4,000 students. 

Meadowlink is proud of its role in promoting the benefits of 

non-motorized transportation and of its record of service to 

commuters, older adults and schoolchildren throughout our 

service area.
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3. Passaic County

The Transportation Counseling Center for Passaic 

County was established in 2001. It was a joint effort 

by the County and Meadowlink to provide “walk-in” 

service to welfare clients in downtown Paterson seeking 

assistance and information about transportation 

options.  A network of non-profit human service 

organizations help clients find employment and then 

refer them to Meadowlink for transportation services 

to access their new jobs.

Although we assisted 6,999 clients, including 4,434 

walk-ins and 2,565 phone callers during 2013, we were 

forced to reduce the number of bus passes and tickets 

we could provide due to the discontinuation of a county 

program.  During the year, 129 bus passes and 2,420 bus 

tickets were distributed, significantly less than the 634 

passes and 5,038 tickets given out in 2012. 

We hosted 47 information sessions at various agencies 

throughout the County that were attended by 2,565 

clients. Transportation information was provided in 

English and Spanish and we distributed 130,380 bus 

and train schedules.

Commuters, on their way to and from work, take the Fairfield/West Caldwell Shuttle to link with NJ TRANSIT’s Bus # 29 or 71 at the intersection of 

Bloomfield and Passaic Avenue, in West Caldwell.
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Next to housing, transportation is the largest expense for 

American households, costing more than food, clothing, and 

healthcare. While average Americans spend 18 percent on 

transportation, the poorest fifth of families must spend more 

than 40 percent of their income since they earn less.

Lack of affordable transportation is one of the major barriers 

that prevent lower-income clients from obtaining employment. 

While the majority of these clients live in urban areas, the jobs 

they seek are mostly located in the suburbs. This geographic 

mismatch is an obstacle to employment for most adult clients, 

who are often single mothers with children under school age. 

Traditional transportation options like, carpools, vanpools or 

shuttles do not work for this population. Transit services are 

largely non-existent during the hours and locations where 

they are needed.  

During 2013, passenger trips for welfare commuters in Essex, 

Monmouth, Passaic and Union counties grew by 14.2 percent, 

to 236,675 trips from 206,842 the year before. These trips 

were paid for by a combination of government funds at the 

county, state and federal level. 

Rides were provided on a county-by-county basis, as follows: 

1. Essex County

Our WAVE shuttle program increased passenger trips by 24 

percent in 2013, to 132,947 from 106,474 during 2012.  WAVE 

enables clients to commute between the Essex County One 

Stop Career Center at 50 South Clinton Street in East Orange 

and various other support and training agencies in the county.  

Four mini-buses operate weekdays between 8 a.m. and 4:30 p.m.

Three other JARC shuttles help entry-level workers.

 • The Essex Night Owl

Provided 40,327 passenger trips during 2013, an 

increase of 11.91 percent from the 36,035 trips in 2012. 

Our five mini-buses serve residents of Newark, East 

Orange, Orange and Irvington seven days a week. 

The Night Owl runs between 1 a.m. and 5 a.m.  and 

transports passengers between their residences and 

Newark Penn Station to meet PATH and NJ TRANSIT 

services. 

 • The Fairfield / West Caldwell Shuttle 

Provided 15,211 trips in 2013, an increase of 6.27 percent 

over the 14,314 trips provided in 2012.  This shuttle uses 

two mini-buses during peak commuter hours to link 

riders using NJ TRANSIT’s No. 71 and No. 29 bus lines 

to various employment sites.  

 • The Route 10 Shuttle 

Serves a 5.5-mile-long corridor but the route-deviated service 

sometimes results in trips that are almost 13-miles long. 

Operating two mini-buses, this shuttle connects NJ TRANSIT’s 

No. 73 bus line from Newark to approximately 50 businesses, 

primarily in East Hanover and Whippany in Morris County.

2. Monmouth County

The EZ LINK transportation program was launched 

in September of 2012 to provide transportation for 

welfare clients to access job training and employment 

interview opportunities. Meadowlink receives rider 

referrals from a network of non-profit service providers 

and county agencies. 

A fleet of four minivans was used to serve the riders at 

a cost of $88,117. We provided 2,167 rides, 20 percent 

less than the 2,720 rides provided the year before, 

due to a three-month delay in starting the program.  

Some of the rides are more than 40 miles one-way and 

originate from locations like Cream Ridge that have no 

public transportation. 

The average cost per ride was $32.40.

Expanding Employment 
Opportunities For Lower 
Income Commuters

The Wayne-Fairfield-West Caldwell Shuttle is a JARC 

program that operates along the Route 46 corridor.  

Two mini-buses operate from the Willowbrook Mall 

five days a week during peak periods. 

The shuttle links employment locations with NJ 

TRANSIT’s bus service at the Mall. The service provided 

22,023 passenger trips, five percent lower than the 

23,153 provided in 2012.  

4. Union County

The Elizabeth-Newark Airport Shuttle, which connects residents 

of Elizabeth with employers at Newark Airport, is in danger of 

being discontinued, since matching funds required by JARC 

for continued funding, have not materialized. Modeled after 

the Essex Night Owl, this program used two mini-buses to 

provide 9,126 rides during 2013, operating seven days a week 

between 1 a.m. and 5 a.m. 

While transportation could be a lifeline to help lower-income 

individuals move from welfare to work, the lack of local funding 

to match federal funds is a major concern. This projection 

comes as demand for most shuttle routes by lower-income 

workers is increasing.
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Sustainability

The cost per ride for this program is $36.52 with our current 

expenses and paid drivers. If we are to make this program 

viable in the long term, we must reduce these costs. 

As in prior years, the revenue from user fees accounts for 19 

percent of our total cost. In our effort to control costs, we have 

eliminated all discounted rides.

The introduction of PTMS software for dispatching and 

scheduling, is another welcome change we made last year.  

 

Improving Access to Jobs for 
People with Reduced Mobility

According to the United States Department of Labor, in 2013, the 

unemployment rate among those working without disabilities 

was 6.3 percent while it was 11.9 percent among those with 

disabilities. This helps illustrate how much more difficult it can 

be to obtain gainful employment when living with a disability. 

For these people, the consequences of lack of transportation 

go well beyond a mere impact on their employment and may 

in fact lead to social isolation and mental health problems. 

Teeing off with Flex-T 

Meadowlink’s Flex-T Mobility Partner program provides flexibly 

scheduled transportation to meet the specials needs of those 

with disabilities by using a team of caring and capable drivers. 

The service is primarily geared for the journey to work.

In 2013, we provided 12,550 rides, 24% more than the 10,100 

rides we provided the previous year. 

The current client base for Flex-T is primarily in Monmouth 

County that accounts for 89% or 11,190 of all rides provided. 

As of June 30, 2013, 66 riders participated in the program and 

averaged about 13 rides per month.
Joseph Nicholl right, helping passenger Thomas Heleotis, a Flex-T client in Monmouth County, get into Meadowlink’s van on his regular journey to and 

from work, three days a week, at Foodtown in Red Bank.

Table 5: Comparison of Program Costs for Flex-T Program for Fiscal Year 2012-2013

Rising Costs 

The program was initially launched using volunteer drivers. 

However, the difficulty in finding volunteers coupled with 

relatively quicker growth in membership of the program forced 

us to hire drivers, which has significantly increased the program’s 

operating costs. The annual cost of the program during FY 

2012 – 2013 was $458,369. 

As shown in Figure-5 below, driver-related costs account for 

56 percent or $255,200 and vehicle related costs were 29 

percent or $131,420, and administrative staff costs, 15 percent 

or $71,749. 

The use of minivans that are more expensive than sedans and 

longer trips in Monmouth County also contributed to increased 

operating costs.

About 50 percent or $231,565 of the cost of the program is 

paid for by NJ TRANSIT using federal funds. Other sources of 

program revenue included $119,300 from an earlier grant by 

The Kessler Foundation, contributions from non-profits like 

ARC of Monmouth and Center for Vocational Rehabilitation 

(CVR) amounting to $45,596, and user fees of $43,474. The 

total revenue of $440,936, was $17,433 short of the total cost 

of the program.

This software has been very helpful in streamlining our efforts  

and has greatly improved the program’s efficiency by allowing 

us to schedule larger volume of rides at greater speed.

Federal New Freedom grant provides a predictable source of 

funding for this program. However, it covers only half of our 

costs. The funding from the Kessler Foundation that was used 

to raise the private sector has been exhausted and we need 

to identify other sources of private sector funds.
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David Rosario

Destiny Lampley

Dwayne Gainer

Eddy Georges

Erinel Pagan

Exantus Beaublanc

Garfield Wright

George Brown

George Cirelli

Gergory Belous

Gilda Barnwell

Guebens Charles

Guemps Dieurilus

Henry Bankole

Jacques W. Coq

Javier Chica

Javier E Olivares
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Jorge Hernandez

Julio Rodriguez
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Luis Arroyo
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Luz A Jaramillo

Marcus Jones

Maria D Giraldo

Marisol Flores

Marissa Carter

Mark Sturdivant

Michael Sturdivant

Mirian Torres

Oerestes Parrado

Oscar Tavara

Raymond Davis

Rey Abadilla

Ricky Green 

Rosa Lopez

Roy Moodie

Sonia Rodriguez

Sonia Torres

Sylvia Joseph

Teodoro Segovia

Thierno Ndiaye

Wesley Edouard

Yomarie Burgos

essex/union	County

Ellie Ferrer   
Regional Manager

Diana Soares    
Transportation Coordinator

Linda Bailey   
Transportation Associate

Volunteer	Drivers

Jamilah Oliver

Kelvin Hunt

Koulebla Salima

Lisa douglas

Marisa Bell

Obdulio Alvarez

William Morris

Dispatchers	&	Drivers

Rudolph Ball

Trudy Pearson

Passaic	County

Sjockier Jackson   
Regional Manager

Arlene Infante 
Transportation Associate

Shanieka Brown 
Transportation Associate

monmouth	County

Wendy Arias   
Regional Manager

Pamela Hughes   
Transportation Coordinator

Brenda Carter 
Transportation Associate

Volunteer	Drivers

Richard Katz

Richard Kipp 

Dispatchers	&	Drivers

Andrew Davis Jr.

Anthony Feola

Candace Donohue

Carl Simms

Edward Salzhauer

Edwin Rivera

Francis Iannuzzelli

Gregory Richburg

Joseph Nicholl

Kevin McCormack

Latesha Holt

Louis Gustave

Marsha L Holts

Melinda Dalton 

Nathaniel Cobbs

Robert Parnell

William Mcgee

marKetinG	&	SaLeS

Brenda Dainton 
Marketing Associate

QuaLity	ControL	

Finance

Carole F. Swanstrom 
Manager Accounts Payable

Nicole Neri 
Assistant Manager  
Accounts Receivable 

Veronica Almonte 
Accounting Coordinator

human	resources	(hr)

Mathew Manahan 
HR Associate

exeCutiVeS

Krishna Murthy 
Executive Director

Avnish Gupta 
Assistant Executive Director

oPerationS	&	CuStomer	SerViCe

Bergen/hudson	County

Kinga Skora   
Regional Manager

Rasgovinda Sahu   
Transportation Coordinator 

Stephen Culpepper 
Transportation Coordinator

Michael Jensen

Public Transit Coordinator

Jade Watson 
Transportation Associate

Constance Shelley 
Transportation Associate

Rose Heitmann 
Customer Service

Aglee Maria Melendez 
Customer Service

Danielle Pitera 
Customer Service

Nick Calabro 
Customer Service

Safe	routes	to	School	(SrtS)

Meeta Patel   
SRTS Coordinator

Christopher Rodriguez   
SRTS Assistant Coordinator

Shuttle	operations

Cesar Gomez   
Assistant Manager 

Michael Parra   
Transportation Coordinator

Mark Logan   
Safety & Training Coordinator

Volunteer	Drivers

Bob Martinelli

Joseph Martone

Ralph Valente

Juan Carnicer

Craig McKim

Tom Pissturo

Murthy Arisetty

Joanne Condon

John Stapleton

Thomas Bille

Joseph Tomasko

Christian Joncour

Solomon Adler

Dispatchers	&	Drivers

Abel A Chuquiruna

Adalid Tapia

Akiesha McLendon

Albertina Penton

Ana G Arias

Blanca E Colon

Carl Echeverria

Carlos Bernal

Cecilia Pagan

Dave Vasquez

Meadowlink Staff

Meadowlink employees at the annual holiday party.  From L to R: Marissa Carter, Ana Arias, Sonia Rodriguez, Maria Giroldo, Avnish Gupta, Sonia 

Torres, Rosa Lopez and Krishna Murthy.
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Meadowlink Contacts

Krishna Murthy 

Executive Director 

201.939.4242 ext. 117

Avnish Gupta

Assistant Executive Director 

201.939.4242 ext. 118

reGionaL	manaGerS

Bergen/hudson	County

Kinga Skora 

201.939.4242 ext. 122 

kskora@ezride.org

essex/union	County

Ellie Ferrer 

973.961.6914 

eferrer@ezride.org

Passaic	County

Sjockler Jackson 

201.621.2577 

sjackson@ezride.org

monmouth	County

Wendy Arias 

732.380.1299 

warias@ezride.org

ProGram	ContaCtS

Shuttle	Program

Cesar Gomez 

201.939.4242 ext. 125 

cgomez@ezride.org

Carpool/Vanpool	Program

Stephen Culpepper 

201.939.4242 ext. 126 

sculpepper@ezride.org

Public	transit	Support

Michael Jensen 

201.939.4242 ext. 139 

mjensen@ezride.org

Bike	&	Pedestrian	Program

Meeta Patel 

201.939.4242 ext. 131 

mpatel@ezride.org
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inDePenDent	auDitor’S	rePort

The Board of Trustees of

Meadowlands Transportation Brokerage Corporation

Wood-Ridge, New Jersey

report	on	the	Financial	Statements

We have audited the accompanying financial statements of Meadowlands Transportation Brokerage Corporation 
(a nonprofit organization), which comprise the statement of financial position as of June 30, 2013, and the related 
statement of activities, functional expenses and cash flows for the year then ended, and the related notes to the 
financial statements.

management’s	responsibility	for	the	Financial	Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error.

auditor’s	responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit 
also includes evaluating the appropriateness  of  accounting  policies  used  and  the  reasonableness  of  significant  
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.

Robert H. Hutchins, CPA, CVA
Eugene M. Farrell, CPA, RMA (1952-2012)
Alan E. Meyer, CPA/ABV, CFF
Joann DiLieto, CPA
 ____
Glenn G. VanPell, CPA
Karen D. Davis, CPA, CVA, CFFA, CIA
Crystal L. Fitzpatrick, CPA
Hélène T. Morizzo, CPA

521 Main Street . PO Box 1778
Toms River, NJ 08754

(732) 240-5600
Fax: (732) 505-8358

Certified Public Accountants . Business & Financial Advisors
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The Board of Trustees of 
Meadowlands Transportation Brokerage Corporation 
Wood-Ridge, New Jersey

opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Meadowlands Transportation Brokerage Corporation as of June 30, 2013, and the changes in its net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America.

other	matters

Prior Year Financial Statements

The financial statements of Meadowlands Transportation Brokerage Corporation as of June 30, 2012 were audited by 

other auditors whose report dated December 6, 2012, expressed an unmodified opinion on these statements.

other	information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 

accompanying schedule of expenditures of federal awards, as required by Office of Management and Budget Circular 

A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the schedule of detail revenue and 

support as of June 30, 2013 are presented for purposes of additional analysis and are not a required part of the 

financial statements. Such information is the responsibility of management and was derived from and relates directly 

to the underlying accounting and other records used to prepare the financial statements. The information has been 

subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures, 

including comparing and reconciling such information directly to the underlying accounting and other records used 

to prepare the financial statements or to the financial statements themselves, and other additional procedures in 

accordance with auditing standards generally accepted in the United States of America. In our opinion, the information 

is fairly stated, in all material respects, in relation to the financial statements as a whole.

other	reporting	required	by	Government	auditing	Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 12, 2013, on 

our consideration of Meadowlands Transportation Brokerage Corporation’s internal control over financial reporting 

and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 

other matters. The purpose of that report is to describe the scope of our testing of internal control over financial 

reporting and compliance and the results of that testing, and not to provide an opinion on internal control over financial 

reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 

Auditing Standards in considering Meadowlands Transportation Brokerage Corporation’s internal control over financial 

reporting and compliance.

Hutchins, Meyer & DiLieto, PA 
Toms River, New Jersey 
September 6, 2013
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Meadowlands Transportation Brokerage Corporation 
Statements of Financial Position 

June 30, 2013 and 2012

--------------------------------------------------------------------

Assets

 2013 2012

Current Assets:

 Cash and cash equivalents $ 1,966,486 $ 930,114

 Accounts receivable  160,039  225,315

 Grants receivable  1,001,492  1,206,756

 Prepaid expenses  53,363  63,498

   Total Current Assets  3,181,380  2,425,683

Property and Equipment, Net  3,047,716  3,406,146

Other Assets:

 Security deposit  4,314  4,314

Total Assets $ 6,233,410 $ 5,836,143

Liabilities and Net Assets

Current Liabilities: 

 Accounts payable $ 129,642 $ 124,754

 Accrued payroll  109,843  99,921

 Refundable advance – New Jersey Department of Transportation  13,233  43,973

 Bike locker key deposits  2,950  3,050

 Car program security deposits  25,993  12,958

 Deferred revenue  53,852  40,653

   Total Current Liabilities  335,513  325,309

Unrestricted Net Assets:

 Board designated – capital improvements  1,000,000  1,841,821

 Working capital reserve  300,000  300,000

 Unappropriated  4,597,897  3,369,013

   Total Unrestricted Net Assets  5,897,897  5,510,834

Total Liabilities and Unrestricted Net Assets $ 6,233,410 $ 5,836,143

 

See Independent Auditor’s Report and 
Accompanying Note
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Meadowlands Transportation Brokerage Corporation 
Statements of Activities 

For the Years Ended June 30, 2013 and 2012

--------------------------------------------------------------------

Unrestricted Net Assets 2013 2012
 Revenue and Support
  Transportation Brokerage/Services
   Grants:
    Public sector $ 704,257 $ 620,857
    Private sector  119,300  42,350
   Fees for Services:
    Public sector  2,092,244  2,118,929
    Private sector  1,210,800  942,235

     Total Transportation Brokerage/Services   4,126,601  3,724,371

  Transportation Information
   Grants:
    Public sector  1,724,994  1,608,078
    Private sector  -  44,325

     Total Transportation Information  1,724,994  1,652,403

  Transportation Management
   Fees for Services:  Private Sector
    Commuter programs  78,082  89,440
    Rental income  -  4,481
    Miscellaneous  65,408  2,764
    In-Kind contributions  30,000  35,000

     Total Transportation Management  173,490  131,685

 Total Unrestricted Revenue and Support  6,025,085  5,508,459
 Expenses
   Program Services:
    Direct transportation brokerage/services  3,486,073  3,263,092
    Direct transportation information  1,107,314  1,050,084
   Support Services:
    Management and general  1,044,635  811,849

 Total Expenses  5,638,022  5,125,025

Change in Unrestricted Net Assets from Operations  387,063  383,434

Other Changes in Net Assets:
   Transfer of Assets from Trans Ware, Inc.  -  2,712,562

Change in Unrestricted Net Assets  387,063  3,095,996

Net Assets, Beginning of Year  5,510,834  2,414,838

Net Assets, End of Year $ 5,897,897 $ 5,510,834

See Independent Auditor’s Report and
Accompanying Notes

ForMeadowlands Transportation Brokerage Corporation 
Statements of Functional Expenses 
For the Years Ended June 30, 2013

--------------------------------------------------------------------
Program Services

 Direct Direct 
 Transportation Transportation Management 
 Services Information and General  Total   
Expenses

 Salaries  $111,721 $827,079 $373,198  $1,311,998  
Payroll taxes 11,143 82,493  37,223  130,859 
Employee benefits 19,114 141,501 63,848 224,463 
Total Non-Driver Compensation & Related 141,978  1,051,073  474,269  1,667,32

Operations:
Transportation costs  158,501 - - 158,501
Driver expenses  1,554,442 - - 1,554,442
Vehicle expenses 1,095,400 - - 1,095,400
Depreciation- vehicles 516,767 - - 516,767
Guaranteed ride home program - 8,082 -  8,082
Consulting - - 20,744 20,744
Telephone 17,800 3,919 9,824 31,543
Insurance - - 136,003 136,003
Depreciation- equipment - - 18,822 18,822
Bad debt expense - - 9,456  9,456

Marketing and Sales:
Website expense - - 5,177 5,177 
Printing - 7,175 3,353 10,528
Postage - 1,598 4,151 5,749
Travel and meeting expense - 10,977 31,960 42,937
Marketing and consulting - 15,718 8,799 24,517

Administrative/ Financial:
Accounting fees - - 39,090 39,090 
Professional fees - - 20,767 20,767 
Office supplies - - 45,500 45,500 
Copier lease - - 4,980 4,980 
Bank charges - - 12,289 12,289 
In-kind contributed services - - 15,000 15,000 
Dues and subscriptions - - 13,674 13,674 
Seminars and training - - 10,653 10,653 
PC hardware/software - - 2,256 2,256 
Payroll service fees  1,185 8,772 3,958 13,915 
Interest expense - - 15 15 

Occupancy:
Utilities - - 22,232 22,232 
Real estate taxes - - 17,057 17,057 
Building maintenance - - 16,398 16,398 
Depreciation- building - - 27,882 27,882 
Technology expense - - 392 392 
Rent - - 69,934 69,934

Total Expenses  $3,486,073 $1,107,314 $1,044,635 $5,638,022 

See Independent Auditor’s Report and
Accompanying Notes
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Meadowlands Transportation Brokerage Corporation 
Statement of Functional Expenses 
For the Year Ended June 30, 2012

-------------------------------------------------------------------------
 Program Services
 Direct
 Transportation  Direct 
 Brokerage/  Transportation Management
 Services Information and General Total
Expenses

Salaries  $17,336 $786,410 $288,941 $1,092,687
Payroll taxes 1,652 74,958 27,541 104,151
Employee benefits  2,909 131,983 48,493 183,385

Total Non-Driver Compensation and Related 21,897 993,351 364,975 1,380,223

Operations:
Transportation costs  1,924,425 - - 1,924,425 
Driver expenses  646,355 - - 646,355 
Vehicle expenses  491,180 - - 491,180 
Depreciation - vehicle   171,001 - - 171,001 
PC one stop career center - 9,451 - 9,451 
Guaranteed ride home program - 7,982 - 7,982 
Consulting  - - 19,191 19,191 
Telephone  8,065 4,797 10,605 23,467 
Insurance  - - 66,091 66,091 
Depreciation - equipment - - 37,521 37,521 
Bad debt expense  - - 409 409 

Marketing and Sales:
Website expense  - - 1,671 1,671 
Printing  - 600 2,454 3,054 
Postage  - 231 3,403 3,634 
Travel and meeting expense - 12,318 24,403 36,721 
Marketing and consulting  - 13,678 12,756 26,434 

Administrative/ Financial:
Accounting fees - - 43,513 43,513 
Office supplies - - 40,442 40,442 
Copier lease - - 6,979 6,979 
Bank charges - - 1,919 1,919 
In-kind contributed services - - 15,000 15,000 
Dues and subscriptions  - - 5,308 5,308 
Seminars and training  - - 5,945 5,945 
PC hardware/software  - - 4,209 4,209 
Payroll service fees  169 7,676 2,821 10,666 
Miscellaneous expense  - - 19,147 19,147 
Interest expense  - - 19,143 19,143 

Occupancy:
Utilities - - 17,577 17,577
Real estate taxes  - - 16,716 16,716 
Building maintenance - - 10,365 10,365 
Depreciation building - - 11,525 11,525 
Moving expense  - - 864 864 
Technology expense - - 4,034 4,034 
Rent  - - 42,863 42,863 

Total Expenses  $3,263,092 $1,050,084 $811,849 $5,125,025

See Independent Auditor’s Report and 
Accompanying Notes

6

Meadowlands Transportation Brokerage Corporation 
Statements of Cash Flows 

For the Years Ended June 30, 2013 and 2012

--------------------------------------------------------------------

 2013 2012

Cash Flows from Operating Activities:
 Change in net assets from operations $ 387,063 $ 383,434
 Adjustments to reconcile change in net assets from operations
  to net cash provided by operating activities:
   Depreciation and amortization  563,471  220,044
   Provision for bad debt  -  409
   Net gain on disposal of assets  (42,363)  -
   (Increase) Decrease in Operating Assets:
    Accounts receivable  65,276  (83,712)
    Grants receivable  205,264  (411,970)
    Security deposit  -  (3,558)
    Prepaid expenses  10,135  (10,507)
   Increase (Decrease) in Operating Liabilities:
    Accounts payable  4,888  50,365
    Accrued payroll  9,922  (4,005)
    Accrued payroll taxes  -  (4,969)
    Refundable advance - NJDOT  (30,740)  29,760
    Bike locker key deposits  (100)  (75)
    Car program security deposits  13,035  (2,231)
    Deferred revenue  13,199  (91,021)
    Net Cash Provided by Operating Activities  1,199,050  71,964

Cash Flows from Investing Activities:
 Purchase of property and equipment  (260,926)  (658,424)
 Proceeds from disposition of property and equipment  98,248  -
 Proceeds from return of escrow deposit  -  50,000
   Net Cash Provided by Investing Activities  (162,678)  (608,424)

Cash Flows from Financing Activities:
 Transfer of cash from Trans Ware, Inc.  -  1,640,034
 Principal payments of long-term debt  -  (351,583)
   Net Cash Provided by Financing Activities  -  1,288,451

Net Change in Cash and Cash Equivalents  1,036,372  751,991

Cash and Cash Equivalents at Beginning of Year  930,114  178,123

Cash and Cash Equivalents at End of Year $ 1,966,486 $ 930,114

Supplemental Schedule of Non-Cash Investing and
 Financing Transactions:
  Book value of net assets and property and equipment
   transferred from Trans Ware, Inc. $ - $ 1,072,528

See Independent Auditor’s Report and 
Accompanying Notes
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Meadowlands Transportation Brokerage Corporation 

Notes to Financial Statements 

June 30, 2013 and 2012

-------------------------------------------------

Note 1: Summary of Significant Accounting Policies

Meadowlands Transportation Brokerage Corporation (Meadowlink) is a nonprofit transportation 
management association incorporated in 1983 under the laws of the State of New Jersey. Meadowlink’s 
service area includes all of Bergen, Essex, Monmouth, and Union counties and parts of Hudson and 
Passaic counties, and all Port Authority of New York and New Jersey facilities in the State of New Jersey.  
Meadowlink facilitates public transit service, arranges subscription bus service, organizes car and van 
pools, assists employers in identifying mass transit incentives and services for employees, acts as a liaison 
to resolve transportation difficulties encountered with municipal, county and state government, and 
assists firms in meeting the requirements of the Clean Air Act.

Effective at the end of the day on December 31, 2011, Meadowlink, for good and valuable consideration, 
including assumption of the assumed liabilities, agreed to assume all of Trans Ware Inc.’s, right, title, and 
interest in its assets.

Meadowlink received approximately 75% in 2013 and 79% in 2012 of its revenue through government 
grants and contracts, with the balance comprising of dues and contributions, transportation brokerage, 
shuttle programs, and investment income.  Revenues from government grants are subject to continued 
funding.  Additionally, revenues from services, and dues and contributions are subject to the continued 
support of members and donors.

Basis of Financial Statement Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America. Net assets and 
revenues, expenses, gains, and losses are classified based on the existence or absence of donor-imposed 
restrictions.  Accordingly, net assets of Meadowlink and changes therein are classified and reported as 
follows:

unrestricted	net	assets - Net assets that are not subject to donor-imposed stipulations.  Unrestricted 
net assets may be designated for specific purposes by action of the Board of Trustees or may 
otherwise be limited by contractual agreements with outside parties.

temporarily	restricted	net	assets - Net assets subject to donor-imposed stipulations that may or 
will be met, either by completion of a stipulated action and/or the passage of time.  When a restriction 
expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported in 
the Statements of Activities as net assets released from restriction.  Currently, Meadowlink has no 
temporarily restricted net assets.

Permanently	restricted	net	assets - Net assets subject to donor-imposed stipulations that they 
be maintained permanently by Meadowlink.  Generally, the donors of these assets permit the 
Organization to use all or part of the income earned on related investments for general or specific 
purposes.  Currently, Meadowlink has no permanently restricted net assets.
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Meadowlands Transportation Brokerage Corporation 

Notes to Financial Statements 

June 30, 2013 and 2012

-------------------------------------------------

Note 1: Summary of Significant Accounting Policies (continued)

Cash and Cash Equivalents

For the purposes of the Statements of Cash Flows, Meadowlink considers all highly liquid debt instruments 
purchased with a maturity of three months or less to be cash equivalents.

Meadowlink’s cash and cash equivalent accounts and interest bearing deposits in banks and other financial 
institutions may at times exceed the federally insured limits. Meadowlink has not experienced any losses 
in these accounts.  Management believes that Meadowlink is not exposed to any significant risk on these 
deposits.

Allowance for Doubtful Accounts

Meadowlink provides for estimated losses on accounts receivable based on prior bad debt experience, 
and a review of existing receivables.  Based on these factors, there is no provision for doubtful accounts as 
of June 30, 2013 and 2012.  Management has reviewed all open receivables and expects all to be collected 
in their entirety.  Delinquent receivables are written-off after all collection efforts have been exhausted.

Property and Equipment

Purchased property and equipment are capitalized at cost.  Expenditures that enhance the useful lives 
of the assets are capitalized and depreciated.  Expenditures for maintenance and repairs are charged 
to expenses as incurred.  Donations of property and equipment are recorded as contributions at their 
estimated fair value.  Such donations are reported as unrestricted contributions unless the donor has 
restricted the donated asset for a specific purpose.  Property and equipment are depreciated over their 
estimated useful lives using the straight-line method.  When property and equipment is sold or otherwise 
disposed of, the asset account and related accumulated depreciation account are relieved and any gain 
or loss is included in operations.

Compensated Absences

Employees of Meadowlink are entitled to paid time off such as vacations, sick days, and other personal 
time off, depending on job classification, length of service, and other factors.  In the event that the available 
paid time off is not used by the end of the benefit year, employees may carry unused time forward to the 
next benefit year.  The amount of unused paid time off is limited to six (6) months.  Upon termination of 
employment, employees will be paid for unused time that has been earned through the last day of work.  
However, if Meadowlink, in its sole discretion, terminates employment for cause, forfeiture of unused paid 
time off may result.  Meadowlink has estimated the amount of compensation for future absences, and 
accordingly, the liability has been recorded in the accompanying financial statements.  
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Meadowlands Transportation Brokerage Corporation 

Notes to Financial Statements 

June 30, 2013 and 2012

-------------------------------------------------

Note 1: Summary of Significant Accounting Policies (continued)

Management’s Use of Estimates and Assumptions

The process of preparing financial statements in conformity with generally accepted accounting 
principles requires the use of estimates and assumptions regarding certain types of assets, liabilities, 
support, revenues, and expenses.  Such estimates primarily relate to unsettled transactions and 
events as of the date of the financial statements.  Accordingly, upon settlement, actual results may 
differ from estimated amounts.

Revenue and Support

Meadowlink classifies its revenue and support on the Statements of Activities as either grants or 
fees for services.  Meadowlink defines grant revenue as services provided only by members of 
specific defined groups such as local governments or other non-profit organizations.  Grant revenue 
reimbursements are based upon line-item expenses.  Moreover, Meadowlink defines Fees for Service 
as those fees not restricted to any particular type of organization.  The Organization competes with 
both profit and non-profit organizations to provide these services.  Fees for service reimbursements 
are based upon the costs outlined in the related proposal.

Meadowlink accounts for grant and contract revenues, which are exchange transactions, in the 
Statements of Activities to the extent that expenses have been incurred for the purpose specified 
by the grantor during the period.  In applying this concept, the legal and contractual requirements 
of each individual program are used as guidance.  Any excess or deficiency of cash receipts over 
expenditures incurred is reported as “deferred revenue” or “grant receivables”, respectively.  Upon 
termination, unexpended cash funds received under the terms of the grant provisions revert to the 
grantor, and are recorded as refundable advances in the Statements of Financial Position.

For the years ended June 30, 2013 and 2012, there were refundable advances of $13,233 and $43,973, 
respectively.  Grants are subject to audits by the grantor.

Donated Services

Contributed services are included in the financial statements as support and expenses in those cases 
where the services provided:  (1) are significant and form an integral part of the efforts of Meadowlink, 
(2) would be performed by salaried personnel if contributed services were not available, and (3) 
Meadowlink controls the employment and duties of the service donors.  The value of contributed 
services is based upon the actual salaries and benefits paid to the individual by the contributing 
organization.  The values of contributions of casual or occasional services are not included in the 
financial statements since such services are not susceptible to objective measurement.

Donated Facilities and Materials

The estimated fair rental values of the premises and various office services are reported as support 
and expense in the period in which the premises are used or the services performed.  
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Meadowlands Transportation Brokerage Corporation 

Notes to Financial Statements 

June 30, 2013 and 2012

-------------------------------------------------

Note 1: Summary of Significant Accounting Policies (continued)

Donated Facilities and Materials (continued)

Other contributions, such as occasional use of facilities and the use of automobiles, have not been 
recorded inasmuch as no objective basis is available to measure the value of such contributions.

 Federal Income Tax Status

Meadowlink has received an exemption letter dated May 1985, which states that it is exempt from 
federal income tax under Section 501(c)(3) of the Internal Revenue Code, and that Meadowlink 
is not a private foundation under Section 509(a){1), because it is an organization as described in 
Section 170(b)(1)(A)(vi) of the Internal Revenue Code, “an organization which normally receives 
a substantial part of its support from a governmental unit or from contributions from the general 
public.”

The Organization is required to file Form 990, Return of Organization Exempt from Income Tax, with 
the Internal Revenue Service and the New Jersey Charities Registration & Investigation Form (CRI) 
with the State of New Jersey.  These forms are subject to examination for up to three years after 
they were filed.  The Forms 990 and CRI for the years ended June 30, 2012, 2011 and 2010 are open 
to examination as of June 30, 2013.

Advertising Costs

Meadowlink expenses the cost of advertising and promotion as incurred.  Advertising costs charged 
to operations amounted to $8,025 in 2013 and $1,311 in 2012.  These expenses are included with 
printing expenses in the Statements of Functional Expenses.

Note 2: Property and Equipment

The major classifications of property and equipment assets are summarized below:

 2013 2012

 Land $ 725,651 $ 725,651

 Building and improvements  1,152,560  1,151,160

 Computer equipment  34,424  26,393

 Computer software  110,000  80,900

 Office equipment  249,576  245,813

 Vehicles  2,015,564  1,918,260

 Technology  34,478  34,478

    4,322,253  4,182,655

  Less:  Accumulated Depreciation  (1,274,537)  (776,509)

   Net Property and Equipment $ 3,047,716 $ 3,406,146
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Meadowlands Transportation Brokerage Corporation 

Notes to Financial Statements 

June 30, 2013 and 2012

-------------------------------------------------

Note 2: Property and Equipment (continued)

Depreciation expense charged to functional expenses was $563,471 and $220,044 for the years ended 
June 30, 2013 and 2012, respectively.

Note 3: Donated Services and Office Space

For the years ended June 30, 2013 and 2012, Meadowlink received donated services and facilities as 
follows:

 2013 2012

 Marketing and engineering services $ 7,500 $ 7,500
 Communications and office supplies  7,500  7,500
 Office space rental – Passaic, Port Authority

  of NY and NJ, and Monmouth Counties  15,000  20,000

   Total $ 30,000 $ 35,000

Note 4: Deferred Compensation

Effective January 1, 1999, Meadowlink offered its employees a deferred compensation plan (the Plan) 
created in accordance with Internal Revenue Code Section 403(b).  The Plan permits participants to 
defer a portion of their salary until future years.  Amounts deferred under the Plan are not available to 
employees until termination, retirement, death, or an unforeseeable emergency.

Meadowlink matchs 100% of each participant’s contributions up to 3% of salary, plus an additional 50% of 
each participant’s contributions between 3% and 5% of salary.

The pension expense for the years ended June 30, 2013 and 2012 was $44,505 and $32,716, respectively 
and is included in employee benefits expense in the accompanying statements of activities.

Note 5: Operating Lease Commitments

On March 1, 2012, Meadowlink entered into a lease commitment for a new office in Monmouth County for 
a monthly payment of $3,200.  The lease is for a term of five years.

The total rent expense for Meadowlink’s office facilities for the years ended June 30, 2013 and 2012 was 
$69,934 and $42,863, respectively.

Equipment Lease

An operating lease commitment was entered into for an office copier for a period of sixty months expiring 
March 2015.  The total lease expense for the years ended June 30, 2013 and 2012 was $4,980 and $6,979, 
respectively.
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Meadowlands Transportation Brokerage Corporation 

Notes to Financial Statements 

June 30, 2013 and 2012

-------------------------------------------------

Note 5: Operating Lease Commitments (continued)

Equipment Lease (continued)

Minimum future rental payments under non-cancelable operating leases having remaining terms in excess 
of one year as of June 30, 2013 are:

 Year Ending June 30:

2014   $ 43,380

2015    43,635

2016    42,000

2017    24,500

   $ 153,515

Total rental expense under all operating leases for the years ended June 30, 2013 and 2012 was $74,914 
and $49,842, respectively.

Note 6: Contingencies

Meadowlink is subject to certain claims and litigations arising from the normal course of business. In the 
opinion of management, the outcome of such matters will not have a material effect on the financial 
position of Meadowlink.

Note 7: Line of Credit

On August 8, 2012, Meadowlink obtained a line-of-credit in the amount of $500,000.  The line-of credit is 
secured by real property and one vehicle. It matures on August 28, 2013.  The balance on the line of credit 
is $0 at June 30, 2013.

Note 8: Subsequent Events

Management has evaluated events occurring after June 30, 2013 for possible adjustment to or disclosure 
in the financial statements through September 6, 2013, the date on which the financial statements were 
available to be issued.

No subsequent events requiring recognition or disclosure in the financial statements were identified by 
Management.
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inDePenDent	auDitor’S	rePort	on	internaL	ControL	
oVer	FinanCiaL	rePortinG	anD	on	ComPLianCe	anD	

other	matterS	BaSeD	on	an	auDit	oF	FinanCiaL	
StatementS	PerFormeD	in	aCCorDanCe	With	

GoVernment	auDitinG	StanDarDS

The Board of Trustees of 
Meadowlands Transportation Brokerage Corporation 
Wood-Ridge, New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of 
the United States, the financial statements of the Meadowlands Transportation Brokerage Corporation, which comprise the 
statement of financial position as of June 30, 2013, the related statements of activities, functional expenses and cash flows for 
the year then ended, and the related notes to the financial statements, and have issued our report thereon dated September 
6, 2013.

internal	Control	over	Financial	reporting

In planning and performing our audit of the financial statements, we considered Meadowlands Transportation Brokerage 
Corporation’s internal control over financial reporting (internal control) to determine the audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing 
an opinion on the effectiveness of Meadowlands Transportation Brokerage Corporation’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of Meadowlands Transportation Brokerage Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, 
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected 
on a timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given 
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified.

Robert H. Hutchins, CPA, CVA
Eugene M. Farrell, CPA, RMA (1952-2012)
Alan E. Meyer, CPA/ABV, CFF
Joann DiLieto, CPA
 ____
Glenn G. VanPell, CPA
Karen D. Davis, CPA, CVA, CFFA, CIA
Crystal L. Fitzpatrick, CPA
Hélène T. Morizzo, CPA

521 Main Street . PO Box 1778
Toms River, NJ 08754

(732) 240-5600
Fax: (732) 505-8358

Certified Public Accountants . Business & Financial Advisors
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The Board of Trustees of 
Meadowlands Transportation Brokerage Corporation 
Wood-Ridge, New Jersey

Compliance	and	other	matters

As part of obtaining reasonable assurance about whether Meadowlands Transportation Brokerage Corporation’s financial 
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not 
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing Standards. 

We noted certain matters that we reported to Management of Meadowlands Transportation Brokerage Corporation in a 
separate letter dated September 6, 2013.

Purpose	of	this	report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose. 

Hutchins, Meyer & DiLieto, PA 
Toms River, New Jersey 
September 6, 2013
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inDePenDent	auDitor’S	rePort	
on	ComPLianCe	For	eaCh	maJor	

ProGram	anD	on	internaL	ControL	oVer	
ComPLianCe	reQuireD	By	omB	CirCuLar	a-133	

anD	neW	JerSey	omB	CirCuLar	04-04

The Board of Trustees of 
Meadowlands Transportation Brokerage Corporation 
Wood-Ridge, New Jersey

report	on	Compliance	for	each	major	Federal	and	State	Program

We have audited Meadowlands Transportation Brokerage Corporation’s (the “Organization”) compliance with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Supplement and New Jersey OMB Circular 04-
04, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid that could have a direct and material 
effect on each of the Organization’s major federal programs for the year ended June 30, 2013.  The Organization’s major 
federal programs are identified in the summary of auditor’s results section of the accompanying schedule of findings and 
questioned costs.

management’s	responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to 
its federal programs. 

auditor’s	responsibility

Our responsibility is to express an opinion on compliance for each of the Organization’s major federal programs based on 
our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in accordance 
with auditing standards generally accepted in the United States of America; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United States; OMB Circular A-133, 
Audits of States, Local Governments, and Non-Profit Organizations; and New Jersey OMB Circular 04-04, Single Audit 
Policy for Reports of Federal Grants, State Grants and State Aid.  Those standards, OMB Circular A-133, and New Jersey OMB 
Circular 04-04 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about the Organization’s compliance with those 
requirements and performing such other procedures as we considered necessary in the circumstances.  

Robert H. Hutchins, CPA, CVA
Eugene M. Farrell, CPA, RMA (1952-2012)
Alan E. Meyer, CPA/ABV, CFF
Joann DiLieto, CPA
 ____
Glenn G. VanPell, CPA
Karen D. Davis, CPA, CVA, CFFA, CIA
Crystal L. Fitzpatrick, CPA
Hélène T. Morizzo, CPA

521 Main Street . PO Box 1778
Toms River, NJ 08754

(732) 240-5600
Fax: (732) 505-8358

Certified Public Accountants . Business & Financial Advisors
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The Board of Trustees of 
Meadowlands Transportation Brokerage Corporation 
Wood-Ridge, New Jersey

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. 
However, our audit does not provide a legal determination of Meadowlands Transportation Brokerage Corporation’s 
compliance.

opinion	on	each	major	Federal	and	State	Program

In our opinion, the Meadowlands Transportation Brokerage Corporation complied, in all material respects, with the 
types of compliance requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30, 2013.

report	on	internal	Control	over	Compliance

Management of the Meadowlands Transportation Brokerage Corporation is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above.  In planning 
and performing our audit of compliance, we considered Meadowlands Transportation Brokerage Corporation’s internal 
control over compliance with the types of requirements that could have a direct and material effect on each major 
federal program to determine the auditing procedures that are appropriate in the circumstances for the purpose of 
expressing an opinion on compliance for each major federal and state program and to test and report on internal 
control over compliance in accordance with OMB Circular A-133 and New Jersey OMB Circular 04-04, but not for the 
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not 
express an opinion on the effectiveness of Meadowlands Transportation Brokerage Corporation’s internal control over 
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A 
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control 
over compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control over compliance that might be material 
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of OMB Circular A-133 and New 
Jersey OMB Circular 04-04. Accordingly, this report is not suitable for any other purpose.

Hutchins, Meyer & DiLieto, PA 
Toms River, New Jersey 
September 6, 2013
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Meadowlands Transportation Brokerage Corporation
Schedule of Expenditures of Federal Awards

Year Ended June 30, 2013
-------------------------------------------------------------------------

  Federal  
 CFDA   Award 
Federal Grantor Department Project Title Number   Grant Period   Amount  Expenditures 

U.S. Department of Transportation Passed through New  
Jersey Transit - Job Access Reverse Commute -   July 1, 2012 to 
Meadowlands Essex Shuttle 20.516 June 30, 2014  $140,000   $134,591 
    
U.S. Department of Transportation Passed through New  
Jersey Transit, Essex County - Job Access Reverse Commute -  
Fairfield/ West Essex Shuttle  April 1, 2012 to  
 20.516 March 31, 2013 200,000 150,000
   
U.S. Department of Transportation Passed through New  
Jersey Transit, Essex County - Job Access Reverse Commute -  
Fairfield/ West Essex Shuttle  April 1, 2013 to  
 20.516 March 31, 2014 206,000 51,500
   
U.S. Department of Transportation Passed through New  
Jersey Transit, Essex County - Job Access Reverse Commute -  
Night Owl Shuttle  April 1, 2012 to  
 20.516 March 31 2013 650,000 487,500
    
U.S. Department of Transportation Passed through New  
Jersey Transit, Essex County - Job Access Reverse Commute -  
Night Owl Shuttle  April 1, 2013 to  
 20.516 March 31, 2014 670,500 167,375
    
U.S. Department of Transportation Passed through New  
Jersey Transit, Essex County - Job Access Reverse Commute -  
Route 10 Shuttle  April 1, 2012 to  
 20.516 March 31 2013 260,000 195,000
    
U.S. Department of Transportation Passed through New  
Jersey Transit, Essex County - Job Access Reverse Commute -  
Route 10 Shuttle  April 1, 2013 to  
 20.516 March 31, 2014 267,800 66,950
    
U.S. Department of Transportation Passed through New  
Jersey Transit - Job Access Reverse Commute -  
Bergen/Hudson Shuttle  January 1, 2010 to  
 20.516 December 31, 2013 200,000 134,584
    
U.S. Department of Transportation Passed through New  
Jersey Transit - Computer Hardware & Software and  
Mobility Management Project  April 1, 2010 to  
 20.516 June 30, 2013 167,750 55,900
    
U.S. Department of Transportation Passed through New  
Jersey Transit - North Bergen Shuttle  November 15, 2012 to  
  2012 to November 
 20.516 15, 2015 110,250 26,884

See Independent Auditor’s Report and 
Accompanying Note
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Meadowlands Transportation Brokerage Corporation
Schedule of Expenditures of Federal Awards

Year Ended June 30, 2013
-------------------------------------------------------------------------

  Federal  
 CFDA   Award 
Federal Grantor Department Project Title Number   Grant Period   Amount  Expenditures 

U.S. Department of Transportation Passed through New   
Jersey Transit Congestion Mitigation & Air Quality -   July 1, 2011 to 
Shorelink Shuttle 20.516 June 30, 2014 630,622 100,681

U.S. Department of Transportation Passed through New    
Jersey Transit Congestion Mitigation & Air Quality - Long  July 1, 2011 to 
Branch Shuttle 20.516 June 30, 2015 280,000 231,564

U.S. Department of Transportation Passed through New   March 15, 2010 to  
Jersey Transit- New Freedom Program - Lyndhurst Shuttle 20.516 December 31, 2012 508,421 82,312

U.S. Department of Transportation Passed through New  
Jersey Transit Passaic County Job Access Reverse Commute -   April 1, 2008 to 
Paterson - Bloomingdale - PWW Shuttle 20.516 June 30, 2012 1,022,090 203,812 
     
                                       Sub-Total    2,088,653

US Department of Transportation Passed through the State    
of New Jersey Department of Transportation and the North   July 1, 2012 to 
Jersey Transportation Planning Authority, Inc.  20.205 June 30, 2013 1,280,000 1,280,000  
  
US Department of Transportation Passed through the State   January 19, 2010 to 
of New Jersey Department of Transportation - Safe Route to  20.205 June 30, 2013 240,000 188,376 
School

Sub-Total    1,468,376

Total Federal Awards     $3,557,029

See Independent Auditor’s Report and 
Accompanying Note
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Meadowlands Transportation Brokerage Corporation 

Notes to Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2013

--------------------------------------------------

Note 1: General

The accompanying schedule of expenditures of federal awards presents the activity of the federal financial 
assistance programs of Meadowlands Transportation Brokerage Corporation (Meadowlink).  Meadowlink is 
defined in Note 1 to the general financial statements.  Federal awards passed through other government 
agencies are included on the schedule of expenditures of federal awards.  The information in this schedule is 
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, 
and Non-Profit Organizations and New Jersey OMB Circular 04-04, Single Audit Policy for Recipients of 
Federal Grants, State Grants and State Aid.  Because the Schedule presents only a selected portion of 
the operations of Meadowlands Transportation Brokerage Corporation, it is not intended to and does 
not present the financial position, changes in net assets, or cash flows of Meadowlands Transportation 
Brokerage Corporation.

Note 2: Basis of Accounting

The accompanying schedule of expenditures of federal awards is presented using the accrual basis of 
accounting, as described in Note 1 to Meadowlink’s general financial statements.

Note 3: Relationship to General Financial Statements

Amounts reported in the accompanying schedule agree with the amounts reported in Meadowlink’s general 
financial statements.

20

Meadowlands Transportation Brokerage Corporation 

Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2013 

--------------------------------------------------

A. SUMMARY OF AUDITOR’S RESULTS

1. The independent auditor’s report expresses an unmodified opinion on the financial statements of Meadowlands 
Transportation Brokerage Corporation.

2. No significant deficiencies relating to the audit of the financial statements of Meadowlands Transportation 
Brokerage Corporation were identified.  

3. No instances of noncompliance material to the financial statements of Meadowlands Transportation Brokerage 
Corporation, which would be required to be reported in accordance with Government Auditing Standards, 
were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs were identified during the 
audit.

5. The independent auditor’s report on compliance for the major federal award programs of Meadowlands 
Transportation Brokerage Corporation expresses an unmodified opinion on all major federal awards.

6. There are no audit findings that are required to be reported in accordance with Section 510(a) of OMB Circular 
A-133.

7. The program tested as major was:

U.S. Department of Transportation passed through the State of New Jersey Department of 
Transportation and the North Jersey Transportation Planning Authority, Inc. (CFDA 20.205)

8. The threshold for distinguishing Types A and B programs was $300,000.

9. Meadowlands Transportation Brokerage Corporation was determined to be a low-risk auditee.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT

  None

C. FINDINGS AND QUESTIONED COSTS – MAJOR AWARDS PROGRAMS AUDIT

  None
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Meadowlands Transportation Brokerage Corporation 

Summary Schedule of Prior Year Audit Findings 

For the Year Ended June 30, 2013

--------------------------------------------------

Status of Prior Year Findings

There were no audit findings and questioned costs for the year ended June 30, 2012
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Meadowlands Transportation Brokerage Corporation 
Schedule of Detail Revenue and Support 

For the Year Ended June 30, 2013

--------------------------------------------------

 Grants Fees for Service  Total

 Public Private Public Private 
I.  Transportation Services

Bergen/Hudson Shuttle  $ 134,584   $   -     $   -     $   -     $134,584 
Harmon Meadow Shuttle   -     -     -     385,000   385,000 
Harmon Meadow Express Shuttle   -     -     -     70,000   70,000 
Harmon Cove Shuttle   -     -     -     123,311   123,311 
Secaucus - Carlstadt/Moonachie Shuttle  -     -     -     43,750   43,750 
Essex County Shuttles     
 - Wave Program   -     -     555,000   -     555,000 
 - Night Owl Shuttle   -     -     654,875   -     654,875 
 - Route 10 Shuttle   -     -     261,950   -     261,950 
 - Fairfield/ West Essex Shuttle   -     -     201,500   -     201,500 
Passaic County - PWW Shuttle   -     -     203,812   -     203,812 
Charters   -     -     -     21,182   21,182 
Lyndhurst Shuttle   82,312   -     30,740   50,000   163,052 
Meadowlands/Essex Shuttle   134,591   -     -     54,000   188,591 
Kearny Shuttle   -     -     96,250   43,358   139,608 
EZ Link Program   -     -     88,117   -     88,117 
Cablevision Shuttle   -     -     -     225,000   225,000 
Field Station Dinosaur Shuttle   -     -     -     54,705   54,705 
Shore Link Shuttle   94,322   -     -     28,691   123,013 
Flex T Program   231,564   119,300  -  90,533 441,397 
Secaucus/North Bergen   26,884   -     -     21,270   48,154 
Total Transportation Services   704,257   119,300   2,092,244   1,210,800   4,126,601 

     
II. Transportation Information     

NJTPA   1,280,000   -     -     -     1,280,000 
NJ DOT   188,376   -     -     -     188,376 
NJ Transit - TMA Program   84,599   -     -     -     84,599 
Passaic County DFD   95,300   -     -     -     95,300 
NJHTS   17,820   -     -     -     17,820 
NJ Transit - Mobility Management   55,900   -     -     -     55,900 
CTAA Grant   2,999   -     -     -     2,999 

Total Transportation Information   1,724,994   -     -     -     1,724,994 

 III. Transportation Management     
Commuter Programs:     
Carshare   -     -     -     9,041   9,041 
Biker Locker Rentals   -     -     -     4,593   4,593 
Community Cars   -     -     -     64,448   64,448 

Miscellaneous Programs:      
Coffee Funds   -     -     -     1,785   1,785 
Interest Income   -     -     -     2,005   2,005 
Miscellaneous   -     -     -     19,255   19,255 
Gain on Disposal of Assets   -     -     -     42,363   42,363 

In-Kind Contributions   -     -     -     30,000   30,000 

Total Transportation Management   -     -     -     173,490   173,490 

Total Income   $  2,429,251   $  119,300   $  2,092,244   $  1,384,290   $  6,025,085 
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 Meadowlands Transportation Brokerage Corporation 
Schedule of Detail Revenue and Support 

For the Year Ended June 30, 2012

--------------------------------------------------     

                                                                        Grants                                Fees for Service                                    Total
                                                                 Public Private                     Public  Private 
I. Transportation Brokerage/ Services     
Bergen/Hudson Shuttle  $   143,666   $               -   $             -   $             -   $      143,666 
Harmon Meadows Shuttle  -   -   -   390,390   390,390 
Harmon Meadows Express Shuttle  -   -   -   70,840   70,840 
Harmon Cove Shuttle  -   -   -   125,754   125,754 
Secaucus - Carlstadt/Moonachie Shuttle  -   -   -   45,281   45,281 
Essex County  - JARC     
 - Wave Program  -   -   540,000   -   540,000 
 - Night Owl Shuttle  -   -   569,000   -   569,000 
 - Route 10 Shuttle  -   -   282,500   -   282,500 
 - Fairfield/ West Essex Shuttle  -   -   252,500   -   252,500 
Paterson/Bloomingdale - PWW Shuttle  -   -   203,539   -   203,539 
Charters  -   -   -   14,976   14,976 
Lyndhurst Shuttles  -   -   38,480   -   38,480 
New Freedom Grant - Lyndhurst Shuttle  74,556   -   -   -   74,556 
Meadowlands/Essex Shuttle  106,314   -   -   -   106,314 
Meadowlands Office LLC  -   -   -   54,000   54,000 
Kearny Shuttle  -   -   97,790   -   97,790 
Fare Box Collections  -   -   -   48,972   48,972 
Barnes & Noble Weekend Service  -   -   -   50,000   50,000 
Liberty Park Weekend Shuttle  -   -   13,715   -   13,715 
EZ Link Program  -   -   79,100   -   79,100 
Flex T  -   -   -   65,597   65,597 
PC One Stop Center  -   -   42,305   -   42,305 
Cablevision  -   -   -   69,250   69,250 
Field Station Dinosaur  -   -   -   7,175   7,175 
Shore Link Shuttle  146,001   42,350   -   -   188,351 
Long Branch/ Neptune Shuttle  150,320   -   -   -   150,320 
Total Transportation Brokerage/Services  620,857   42,350   2,118,929   942,235   3,724,371 

     
II. Transportation Information     
NJTPA  1,278,963   -   -   -   1,278,963 
NJ DOT  89,057   -   -   -   89,057 
NJ Transit  106,038   -   -   -   106,038 
Passaic County DFD  95,231   -   -   -   95,231 
Kessler Foundation  -   44,325   -   -   44,325 
NJHTS  7,198   -   -   -   7,198 
NJ Transit - Mobility Management 31,591   -   -   -   31,591 

Total Transportation Information  1,608,078   44,325   -    - 1,652,403 

III. Transportation Management     
Commuter Programs:     
Commuter Assistance  -   - -   17,800   17,800 
Carshare  -   -   -   5,864   5,864 
Biker Locker Rental  -   -   -   7,430   7,430 
Membership Due  -   -   -   17,300   17,300 
Community Cars  -   -   -   41,046   41,046 

Rental Income  -   -   -   4,481   4,481 
Miscellaneous Programs:    
Coffee Funds  -   -   -   2,361   2,361 
Interest Income -   -   -   403   403 

In-Kind Contributions  -   -   -   35,000   35,000 
Total Transportation Management  -   -   -   131,685   131,685 

Total Income  $   2,228,935   $   86,675   $   2,118,929   $   1,073,920   $   5,508,459
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Meadowlink 
144 Park Place East

Wood-Ridge, NJ, 07075

T: 201-939-4242
F: 201-939-2630

www.ezride.org

Meadowlands Transportation Brokerage Corporation D/B/A Meadowlink


