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Mission
Implement transportation programs and services that
enhance the quality of life, regional mobility, and
economic opportunity for people while reducing
traffic congestion and improving air quality.
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Message from the Chairman
December 31, 2011,
The Year 2011 marks the end of our role as a
transportation broker and the beginning as a direct
transportation service provider. Acting on the
recommendation by NJ TRANSIT, Meadowlink is
working on absorbing the assets of our sister shuttle
service company, Trans Ware, Inc. This acquisition
would inevitably lead to Meadowlink becoming a
larger organization with about 100-employees and
a fleet of 40+ vehicles. It would shrink the time
it takes to implement transportation projects from
about three months to three weeks, streamline
operations, reduce administrative overhead and
strengthen our relationship with our new partners.
A second major change was the administration of the
state-wide Transportation Management Association
(TMA) program that supports organizations like
Meadowlink. After 25 years, the New Jersey
Department of Transportation (NJDOT) passed the
baton to the North Jersey Transportation Planning
Authority (NJTPA). We thank NJDOT for supporting
Meadowlink for the last three decades and look
forward to working with our new partner, the
NJTPA.
We continue to be New Jersey’s largest provider of
carpool and vanpool services for 26,000 commuters,
and our shuttle programs provided 381,051 rides. The
total rides provided for clients with special needs
increased significantly from 637 a year ago to 5,531.
Our senior transportation program is also poised for
significant growth in the coming year. The annual
revenue for FY 2011 was $5.7 million. That is well
above the projected $4.8 million for this year and
$5.3 million in FY 2010.
We launched a number of new initiatives, including:
• Expanded shuttle services for visitors and
commuters, adding three new services: the
Shorelink Shuttle that serves visitors to the
beaches in Monmouth County and links them

to the train stations at Asbury Park, Belmar and
Bradley Beach; the Kearny Shuttle that operates
on Kearny Avenue and links North Arlington and
Kearny with the PATH station in Harrison; the
Carlstadt Moonachie Shuttle that links businesses
in these towns with the Secaucus train station.
• Forged a new partnership with Easter Seals
for volunteer-drivers to provide subsidized
transportation for clients with special needs and
older adults.
• Launched the EZ LINK transportation program
in Monmouth County to provide transportation
services for lower-income clients throughout the
County.
Charles Darwin said “It is not the strongest of the
species that survive, nor the most intelligent, but the
one most responsive to change.” On behalf of the
trustees, I congratulate the staff on their ability to
adapt and thrive. I also offer my sincere thanks to
our trustees for their leadership and support during
these challenging times. Working together, we will
forge the beginning of yet another exciting chapter
in the history of Meadowlink.
Respectfully,

Perry Frenzel
Chairman
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From Transportation
to Transformation
T R A N S P O R TAT I O N I S M O R E T H A N A R I D E .

Many of us do not spend much time thinking
about the role transportation plays in our lives.

NEED FOR RE THINKING THE ROLE
O F T R A N S P O R TAT I O N

Those of us who have access to it may not realize
how important it can be for those who do not.
Transportation can mean different things to
different people. It can mean having access to
a job to feed the family. It may mean an escape
from isolation and impending depression. It may
mean being able to be in touch with people they
love. It can mean freedom to be able to do things
they need to do. Transportation touches each
one of us every day in all aspects of our lives. It
is the catalyst for improving our quality of life and
deﬁnes our sense of community.

The societal costs of providing transportation,
among others, include factors such as depletion
of non-renewable energy sources, adverse impact
on air quality, increased congestion, ground water
pollution, and transportation-related injuries and
death. Transportation planners may not always give
sufficient weight to these costs when formulating
their policies. But they at least acknowledge
the impact their decisions will have on them.
Unfortunately, the societal costs of not providing
transportation are neither acknowledged nor
measured.
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“...the social
impact of our
programs is
central to our
mission�.�.�.
Transportation policies based primarily on one’s

This perspective may help us realize the

ability to pay may not be wrong but they certainly

signiﬁcance of Meadowlink’s mission as we

are inadequate in fulﬁlling the human needs of a

work to break the barriers for people with lower

society. The inadequacies may come into sharper

income, enrich the lives of corporate commuters,

focus considering these policies will affect such

ease visitors’ anxieties, make life better for people

things as access to employment, healthcare,

with reduced mobility, help seniors reclaim their

education, recreation, and other services

freedom, and promote healthy living through

necessary to survive and succeed in our society. It

biking and walking. More importantly, it may help

is, therefore, necessary to view transportation as a

us grasp the transformative power of Meadowlink’s

moral imperative to promote greater public good.

transportation solutions.

p
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Breaking the Barriers for
People With Lower Income
Transportation is expensive. It is the second largest

geographic mismatch is a serious concern for

expense for American households, costing more

most adult clients, who are often single mothers

than food, clothing, and healthcare. Housing is

with children under school age and no access

the only category that exceeds transportation as

to a car. Traditional transportation options like,

expenditure. Americans spent an average of 18

carpools, vanpools or shuttles do not work.

cents of every dollar on transportation, with the

Most of the clients do not own a car. Vanpools

poorest ﬁfth of families spending more 40 cents

and shuttles also do not work as their worksites

of their take home pay on transportation.

are far too dispersed to aggregate demand and
provide cost effective service. Transit services are

Lack of affordable transportation is one of the

largely non-existent during those hours or at the

major barriers that prevent lower income clients

locations where they are needed. In this regard,

from obtaining employment*. While the majority

transportation that should serve as a bridge to

of these clients live in urban areas, the jobs

help them move from welfare to work becomes a

they seek are mostly located in the suburbs.

barrier to a brighter future.

From the transportation point of view, this

*Source: Welfare to Work: Most AFDC Training Programs Not Emphasizing Job Placement (GAO/HEHS-95113, May 19, 1995; http://www.gao.gov/assets/160/155038.pdf).
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ME ADOWLINK ’ S JOB ACCESS PROGR A MS
G I V E H O P E T O W E L FA R E C L I E N T S

During the late 1990s, Meadowlink found an

1. Essex County: Meadowlink manages the WAVE

opportunity to help the working poor travel from

shuttle program in Essex County that helps clients

urban areas to much-needed jobs in suburban

to commute between the Essex County One Stop

areas. Funding from the federal Job Access &

Career Center at 50 South Clinton Street in East

Reverse Commute (JARC) program helped to

Orange to and from various support and training

implement a number of transportation programs

agencies in Essex County. The service operates

and services. In partnership with NJ TRANSIT

weekdays using four mini-buses between the

and local County governments, we implemented

hours of 8:00 a.m. and 4:30 p.m. The program

services exclusively tailored for lower income

provided 96,907 trips along four different routes.

clients in four counties. These programs are
intended to eliminate the transportation barrier for

We also provided three other shuttle services,

welfare clients seeking employment.

Essex Night Owl, Route-10 and the Fairﬁeld/ West
Caldwell shuttle that are targeted to serve an entry

8
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level work force. The Essex Night Owl serves

2. Monmouth County: We launched the EZ LINK

residents of Newark, East Orange, Orange and

transportation program in February of 2001 to

Irvington between the hours of 1:00 a.m. and 5:00

provide transportation for welfare clients to access

a.m., seven days a week. It connects passengers

job training and employment. A network of non-

to and from their residences to Newark Penn

proﬁt service providers and county agencies

Station to meet PATH and NJ TRANSIT services. A

referred clients to Meadowlink.

ﬂeet of ﬁve mini-buses provided 33,259 rides with
daily average ridership exceeding 100 and median

The program provides transportation using a ﬂeet

ridership of 125.

of vans/ sedans and served about 50 clients with
1,051 trips throughout the County. A large number

The Route 10 Shuttle uses two mini-buses to

of the trips were from the western part of the

meet NJ TRANSIT’s #73 bus line. It serves a 5.5

County that has little or no public transportation.

mile long corridor but the route-deviated service

Some of the trips were over 40-miles long from

sometimes results in trips that are almost 13-

places like Cream Ridge to Red Bank.

miles long. We provided 15,807 trips to about 50
different businesses primarily in East Hanover and

3. Passaic County: In late 2001, Meadowlink

Whippany in Morris County.

in partnership with the County successfully
established and operated the ﬁrst Transportation

The Fairﬁeld/ West Caldwell Shuttle uses two mini-

Counseling Center for Passaic County Work

buses to link riders using NJ TRANSIT’s #71 and

First customers. The Counseling Center is

#29 bus line to various employment site. The

centrally located to provide “walk-in” service to

service is offered during peak commute hours. In

customers seeking information and assistance

2011 the shuttle provided 16,618 trips.

about transportation options�—�on an “on-demand”
basis�—�in downtown Paterson, in the heart of
Passaic County. Networks of non-proﬁt human

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION
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service organizations that serve welfare clients

the peak periods, ﬁve days a week. The shuttle

refer them to Meadowlink for transportation

links employment locations with NJ TRANSIT bus

assistance.

services at the Mall. The service provided 22,407
passenger trips.

In 2011, we assisted 8,018 clients including 3,126
walk-ins and 4,892 on the phone. We distributed

4. Union County: Meadowlink operates the

207 bus passes, 1,321 bus tickets and about

Elizabeth-Newark Airport Shuttle. It is modeled

96,810 bus and train schedules. We also hosted

on the line of the Essex Night Owl and provides

119 information sessions about our services in

shuttle services between the hours of 1:00 a.m.

English and Spanish at various agencies that

and 5:00 a.m., seven days a week. It connects

were attended by 4,896 clients. Meadowlink

residents living in the City of Elizabeth with

also operates the Wayne-Fairﬁeld-West Caldwell

employers at Newark Airport. Two mini-buses

Shuttle along the Route 46 corridor. Two mini-

were used to provide 10,674 rides with daily

buses operate from the Willowbrook Mall during

average ridership exceeding 30.

THE CHALLENGE

In 2011, we provided a total of 204,873 passenger

Projected budget cuts at the federal, state and

trips for low-income clients in Essex, Monmouth,

local levels will have a major impact on the

Passaic and Union counties at a cost of about

ﬁnancial viability of these programs. The cuts

$1,879,998. The cost of the service was paid for by

come at a time when demand is rising. In fact,

a combination of government funds at the county,

at least one program was suspended due to

state and federal level. There was no contribution

overwhelming demand and inadequate funding. p

from the private sector for these programs.

10
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Enriching the Lives of
Corporate Commuters

In recent years, a conﬂuence of forces such as

commuting options for a variety of categories of

population growth, ever-expanding urbanization,

people becomes more urgent than ever.

serious concerns about energy consumption
and climate change, have forced the hand of

Consider these sobering facts for a moment.*

many planners and policy makers at local, state
and federal level to rethink and redeﬁne the

3 Truckers delivering goods in major US cities

transportation needs. And as more and more

wasted nearly $50 billion in time and fuel.

individual citizens and major corporations, become

sitting in traffic in 2009. When combined with

aware of the importance of the role they play in

employees commuting to work, the total rises

preserving our planet and our future, the idea of

to $115 billion.

individual and corporate responsibility have come
to gain a stronger foothold. As a result, more
and more people and businesses are willing to

3 3.9 billion gallons of gas in US burned sitting
in traffic.

embrace programs that beneﬁts society at large.
It is against this background, that the need to
ﬁnd innovative mobility solutions and alternate

3 300% increase in fuel consumption and
emissions due to congestion.

*Sources: 2010 Commuter Pain Study & 2010 Urban Mobility Report.
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Being well aware of the importance of smart
commuting options and the beneﬁts they
deliver to the lives of people, communities and
environment, Meadowlink has worked with
businesses to provide three main transportation
programs for corporate commuters: Shuttle
program, Vanpool program and Carpool program
What follows is the story of how we serve
corporate commuters through these programs,
the challenges we faced, successes we enjoyed,
and the ways we can improve these programs to
achieve greater impact in the future. The objective
is to fulﬁll the vision of Meadowlink and make a
difference in the lives of the people we serve. p
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Meadowlink has
worked with
businesses to
provide three
main transportation
programs�.�.�.
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Shuttle Program: Serving More Than 1,500 Riders
and 300 Companies, in Motion 24 Hours a Day

A PA R T N ER I N ACCE S S S U CCE S S

“Access to Public Transit” explains the basic

provided 165,444 rides for our corporate clients.

premise of our corporate shuttle programs, many

Our corporate shuttles operated on 8 different

of which were created to enhance the existing

routes to help the employees of more than 300

public transit services in New Jersey. NJ TRANSIT

companies to access public transportation and

is the single most important partner in the success

commute with relative ease.

of our shuttle programs, funding some programs
and allowing Meadowlink’s shuttles to use bus

As the heart of Meadowlink’s business, shuttle

stops at the Secaucus Train Station and Newark

service has a life of its own, fed by local

Penn Station. Without access to these train and

community needs, smart management, and an

bus lines, Meadowlink would have nothing to

outlook toward the future. Our shuttle program is

“link”up to.

projected to grow year by year to serve the needs
of northern New Jersey. Here’s some insight on

The shuttle services are offered primarily
during peak commute hours. Over the year, we

Benefits:
• Increased transit ridership
• Greater mobility
• Lower emission
• Cost savings
• Reduced travel time

how the program has evolved:

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION
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“‘Access to Public
Transit’ explains the
basic premise of
our corporate
shuttle programs...”
H O W A N D W H Y I T A L L S TA R T E D

Helping employees relocate to new offices in
northern New Jersey or move between offices
is at the heart of the Meadowlink shuttle service.
It happened in 1992 when the Federal Reserve
Bank wanted to link its New York office with
newer offices in East Rutherford and Cranford. It
happened in 2000, when the Bank of New York
wanted to link its New York office with a newer
satellite office in Lodi.

“Meadowlink has been helping us get to work since 2007 and
we couldn’t be happier with the service, or the savings! Our
company moved from New York City to Secaucus, which presented
a challenging commute for many of our employees. With
Meadowlink’s EZ Ride shuttle service, we were able to keep our
skilled and experienced workforce intact and happy by enabling
them to take public transportation to Secaucus Junction, and
have a shuttle take them the rest of the way to work. Not only is
commuting by shuttle easier and cheaper for our employees, it’s an
environmentally friendly program that everyone can get behind.
I’d recommend Meadowlink’s services to any business looking for
innovative transportation options.”
— Mitch Gottlieb, Director of Administration,
Rose Brand

14
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WHEN THERE IS A NEED, THERE IS ME ADOWLINK

In 2003, Meadowlink helped the Seacaucus

to different train lines, but also to sporting events

Junction station take off, providing a shuttle link to

in the Meadowlands complex, resulting in fewer

this rather remote and difficult-to-access station.

cars on the road and less traffic in this already

The new shuttles help travelers connect not only

congested area.

W H AT ’ S T H E C O S T O F A L L T H I S C O N V E N I E N C E ?

Shuttles help ﬁll in the ‘missing links’ in our

service hours are required, the costs rise further.

transportation network and extend the reach of

The cost per passenger-trip for our corporate

the public transit system. High frequency service

shuttle programs average $9.18.

is a pre-requisite for the success of shuttle systems
which requires more vehicles and drives up costs.

Most successful shuttle programs require start-up

Additionally, the short-trips make it difficult to

help from public sector organizations, such as the

charge higher fares.

North Jersey Transportation Planning Authority,
New Jersey Department of Transportation

It costs approximately $250,000 annually for two

(NJDOT) NJ TRANSIT, and New Jersey

mini-buses operating during peak commuting

Meadowlands Commission.

hours. When additional vehicles and/or expanded

Shuttles help ﬁll in
the ‘missing links’ in
our transportation
network.�..

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION
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If a speciﬁc business is involved, then private sector

Reverse Commute (JARC) and Congestion

funding must cover most of the program costs.

Mitigation & Air Quality (CMAQ) dollars. The JARC

Meadowlink serves the employees of approximately

funds require a 50% match. Their primary goal

300 companies in New Jersey, including ARRI,

is to help lower-income workers access jobs in

Avalon Lyndhurst, Barnes & Noble, Ernst & Young,

suburban locations. The CMAQ funds require a

Hartz Mountain Industries and Holiday Image.

25% match and have a three-year life span. As the
name suggests, this program is geared toward

Public sector funds come from a couple of

reducing congestion and improving air quality.

sources, including the federal Job Access &

W H AT M O V E S U S

20 to 25 passenger Ford E-450 minibuses provide

keep service reliable. Marked with the EZ Ride

most of our shuttle service. They’re neither too

logo, shuttle buses are our most visible form

small nor too large, allowing ﬂexibility, easy access

of advertising. These buses help promote our

and fast service. Vehicles are replaced every three

services and our brand.

years to minimize maintenance expenses and

16
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T R AV EL I N G WI T H T ECH N O LO GY

Innovative technology is our best travel partner,

be turned on manually or by any driving-related

playing a major role in the success of our shuttle

incident, which helps us keep track of drivers.

programs. Here are some examples:
3 Exclusive software programs are used to keep
3 Global Positioning (GPS) devices, Mobile Data

track of vehicle maintenance.

Terminals and in-vehicle cameras are on-board
every shuttle, helping to improve reliability

3 On-line scheduling and dispatching services

and the overall quality of the service. The GPS

have been automated used web-based

units are extremely practical and help identify

software.

problems as they happen so we can stick to
our schedule.

3 Automatic Passenger Counting systems are
now the works.

3 Safety of the passengers and drivers is key to a
successful operation. In-vehicle cameras can

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION

WHO RIDES WITH US

The number of people who use our shuttles
keeps growing. Those who “choose” to use our
shuttles, can afford other alternatives, but choose
ﬁxed-route shuttles for their convenience and cost
savings. This group accounts for about 37.31% of
our shuttle related expense. Average travel time
on our shuttles can be as little as three-to-ﬁve
minutes or it can be as much as 15 to 20 minutes,
depending on the distance from public transit stop
to the business location.

|
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Average travel time
on our shuttles can
be as little as threeto-ﬁve minutes�.�.�.�
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OPPORTUNITIES FOR GROW TH

We believe that the public transit system in New

for high frequency train service. We anticipate a

Jersey will evolve into a network of primary and

similar resurgence of high-speed bus service on

secondary transit hubs with high speed service

major corridors like Route 3 and Route 17 which

between them. At the same time the transit

could encourage the launch of new shuttles to

service on local roads will decrease creating

link to these services. The success of our shuttle

increased demand for shuttle service from

programs will depend on building public/private

employment centers and residential locations

partnerships to increase access to public transit

to link to the transit hubs. Secaucus Junction

and control costs. p

and Newark Penn Station are obvious examples

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION
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Carpool Program: Needs a Jump-Start Despite Growth

Carpools are an old idea that has new meaning in

to expect, as we discontinued the incentives

today’s economy thanks to EZride. It’s like social

offered to new carpools by NJDOT through the

media on wheels! Last year, Meadowlink’s carpool

“Carpool Makes $ense” program.

program did not grow at the rate we have come

M O N E Y TA L K S , W I T H O U T I T T H E Y W A L K

Since the Carpool Makes $ense program expired

But some incentives remain, like our Emergency

on December 31, 2009 new signups have fallen

Ride Home program, which provides up to three

off by 68% from 13,639 in 2009 to 4,389 in 2011.

free rides home in case of emergency or illness.
Meadowlink provided a total of 86 emergency

Without the gas card, there are few incentives

rides during the year, valued at $11,104, or about

to encourage the formation of new carpools.

$129 per ride.

Benefits:
• Huge savings
• Comfort
• Reduces congestion and carbon emission
• Reduces stress and improves quality of life
• Offers opportunity to develop new friendships
• Provides access to jobs

20
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W H O ’ S I N T H E P O O L B Y L O C AT I O N

Which county has the biggest pool? By far,

by Monmouth, Passaic and Hudson. Of Essex

it’s Essex County, with 8,125 riders and 3,496

County’s 8,125 carpoolers,3,472 reside within the

carpools, as shown in Table 1, below. Following

county, while 1,345 are from Union County and

close behind are Bergen and Union Counties,

1,164 are from Hudson County.

with more than 5,000 carpoolers each, followed

T H E LO N G A N D S H O R T O F I T

Most carpoolers live and work in the same county

longest carpool travels 160 miles each way, from

or an adjacent one, so the median commute

Glen Burnie, Md., to Fort Monmouth NJ.

is approximately 12 miles. It makes sense that
carpools are most appealing to riders with shorter
commutes. But there are exceptions. Meadowlink’s

Table 1. Number of Carpools Listed by County Destination
Essex

Union

Bergen

Monmouth

Passaic

Hudson

Other

Total

%

Number of Carpoolers

8,125

5,126

5,320

3,098

1,717

1,560

458

25,404

2–Person Carpool

2,500

1,481

1,485

798

449

415

88

7,216

69%

3–Person Carpool

556

346

458

211

130

132

34

1,867

18%

4–Person Carpool

418

300

283

2

106

100

22

1,231

12%

5–Person Carpool

14

6

11

0

0

1

2

34

1%

6–Person Carpool

8

3

21

15

4

3

0

54

1%

Total Carpools

3,496

2,136

2,258

1,026

689

651

146

10,402

100%

Average
Occupancy/ Carpool

2.32

2.40

2.36

3.02

2.49

2.40

3.14

2.44

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION
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Carpooling is more
than just a business
decision...
B OT H E M P LOY ER S A N D S CH O O L S
H AV E J U M PED I N TO T H E P O O L

Over 600 businesses have a solid reason to

of carpoolers to Meadowlink’s total number of

work with Meadowlink because they want their

riders. They include Union County College, Kean

employees to get to work on time�—�and still

University, Rutgers University and Monmouth

be alert. For these businesses, we provide a

County College. Additionally, with the exception

range of transportation programs that include

of Hudson County – at least one educational

carpooling. But carpooling is more than just a

institution is priority destination in each of

business decision. As shown in Table 2, colleges

Meadowlink’s six-county service areas.

and universities contribute the largest numbers

Table 2. Top Destinations for Carpoolers by County
Essex County
No.

Employer

Bergen County
Total Carpoolers

Employer

Total Carpoolers

1

Continental Airlines

730

Lincoln Tech

608

2

Rutgers

659

Bergen Community College

379

3

NJ Transit

525

Felician College

301

4

NJIT

438

Crestron

246

Union County

Monmouth County

No.

Employer

Total Carpoolers

Employer

Total Carpoolers

1

Union County College

970

Monmouth County College

593

2

Kean University

675

Brookdale Community College

485

3

Walmart

302

Vonage

180

4

Jersey Gardens

252

AT&T

127

Passaic County

Hudson County

No.

Employer

Total Carpoolers

Employer

Total Carpoolers

1

Passaic County Community College

238

Walmart

185

2

Fox Institute

207

Palisades

139

3

St. Joseph Hospital

178

Bowne

113

4

Berkeley College

114

Bergen Shipping

95

22
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A POOL WITH NEW COMPE TITION

The competition is growing as carpools grow in

well as a steady stream of riders into their pools.

popularity. New programs, such as www.nuride.

A reevaluation of the Meadowlink carpool plan is

com and www.goloco.org, use stimulating, user-

on our short to-do list. We need to analyze our

friendly websites to offer incentives and making

own carpool program and what we expect of it

carpool networking easy.

in the coming years. Will the investment required
improve or hurt our bottom line?

p

“Nuride” and “GoLoco” are national programs that
have enjoyed a lot of recent media attention as

“Two of us in the carpool had originally taken the train to work and
the third person had driven to work. For the two of us who were
taking the train, we now have reduced our travel time significantly
and it has ended up costing us less money as well. We have saved
time because our commute is now about 1 1/2 hours less in travel
time per day. We saved money because we do not have to pay for
parking and increased train fares. We each take a turn driving to
work with our own car… the person who always drove to work now
only drives one-third of the time, so it has saved her money as well.
We all have the same schedule and live close together so it has been
working out very well since we started in June.”
Ron Capone, Merck, Rahway
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Vanpool Program: Making the Ride to
Work Possible at Less Than $6 a Day!
At less than $6 a day for a round-trip commute,

Our commitment and dedication to our mission

vanpools are the most cost-effective way to get

of providing innovative transportation programs

to work. A vanpool can be formed by a group of

and services to enhance the quality of life for both

commuters to share a journey to work on a regular

people and businesses has paid off, big time. As

basis. Riders share expenses. With a median one-

a result, Meadowlink has managed to assume a

way trip of 40 miles, EZ Ride vanpools connect the

leadership position in providing one of the most

metropolitan region with New Jersey, New York,

cost-effective commuter option available today:

Connecticut and Pennsylvania. And access to HOV

Vanpools.

(High Occupancy Vehicle) lanes can shave up to 40
minutes a day off your commute.

Benefits:
• Comfort
• Door-to-door Convenience
• Hefty savings
• Increased productivity
• Access to affordable housing

24
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BUILDING ON SUCCESS

3 Less than $6 a day for a round-trip commute

3 Keeps per-person expenses near least-cost
levels

Vanpools rival public transit for efficiency,
while providing door-to-door convenience,

The program transports 721 (583 regular

ﬂexibility and control

riders + 138 part-time or seasonal riders)
people to and from work each year and

3 Operates 65 vanpools with a total of 614 seats

operates at 95% capacity

This accounts for 29.95% of the 217 vanpools

Commuters appreciate the single no-

in NJ Transit’s Vanpool Program

transfer rides, which link hard-to-reach work
locations with residential areas that are not

Meadowlink vanpools serve 14 counties

well-served by public transit

throughout Northern and Central New
Jersey, as shown in Figure 1, below
3 9 new vanpools added in 2011

Figure 1: Meadowlink Vanpool Origins by County
Somerset: 4 vanpools
Middlesex:
15 vanpools

Ocean:
13 vanpools

Tier 1:
56% or 37 vanpools
originate from
3 counties: Middlesex,
Ocean, and Monmouth.

Monmouth:
9 vanpools

Mercer: 5 vanpools

Tier 2:
A second tier of
3 counties account
for 19.7% or
13 vanpools.

Warren: 4 vanpools

Morris, Hunterdon, Bergen,
New York, Burlington, and Passaic:
2 vanpools each
Hudson, Sussex, Essex, and Union:
1 vanpool each

Tier 3:
The third tier of
8 counties account
for 24.2% or
16 vanpools.
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340,000 gallons of
fuel saved
E F F I C I E N C I E S T H AT E X T E N D B E Y O N D C O S T

3 This translates into taking 518 cars off the
highway every workday!

3 Offers great coverage with median 40-mile
median one-way trip and routes covering
New York, New Jersey and Pennsylvania.

3 Helped save 10,442,880 single-occupantvehicle miles and 340,000 gallons of fuel

3 Allows families to take advantage of affordable
housing in far-ﬂung neighborhoods

3 Cost between three-to-ﬁve times less to
operate than light rail, buses or commuter rail

3 Allows businesses to lower their overhead
and still access a workforce that provides

3 Require much less public tax support
3 Our vanpools link people to jobs
3 Connects residential clusters to employment
centers

competitive labor rates.

26
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WH I L E O U R VA N P O O L S A R E D I V ER S E I N O R I G I N ,
T H E I R D E S T I N AT I O N S A R E O V E R W H E L M I N G LY C O N C E N T R AT E D .

1. As shown in Table 3, 54.5% of the vanpools in
our program are bound for Union County, while
most of the remainder travel to Essex County
(28.8%)
2. Additionally, just two large employers, Merck and
PSE&G, make up two-thirds of our program with
a combined 44 vanpools. Merck alone accounts
for 31 vanpools, 47% of our total. (Table 4)

Table 3: Vanpool Destinations: 83.3% or 55 Vanpools commute
to jobs in Union and Essex Counties.
County

# of vanpools

%

Union

36

54.5%

Essex

19

28.8%

Bergen

5

7.6%

Passaic

4

6%

Monmouth

2

3%

Table 4: Top 5 Employers with Vanpools:
80.3% or 53 Vanpools serve five major corporations.
Employer

# of Vanpools

%

Merck

31

47%

PSE&G

13

19.7%

ITT

4

6%

Unilever

3

4.5%

Fort Monmouth

2

3%

Merck’s acquisition of Schering Plough resulted in a net decrease of three Vanpools.
Of 24 Schering Plough vanpools, 21 were added to Merck, making it the largest
Vanpool sponsor with a total of 31.
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VA N P O O L I N G PU T S S AV I N G S BACK
IN RIDERS’ POCKE TS
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Cost Savings:
$4.53 Million�.�.�.

Policymakers recognize vanpools as a great

Our regular 583 riders alone save about $ 4.53

bargain as they work to squeeze the most from

million dollars annually

public tax dollars
At the same time:
3 47.6¢ per mile: The amount spent by drivers
of single-occupancy vehicles (assuming a

3 They kept their personal vehicles in better shape

medium-sized sedan, driven 20,000 miles a
year), according to the American Automobile

3 Were able to reduce gas emissions

Association (AAA)
3 Were more productive at work, thanks to the
3 5¢ per mile: The amount spent by vanpool
passengers
3 $7,770: The amount each vanpool passenger
would save on an average roundtrip of 80 miles
over 12 months or 228 working days.

Vanpoolers were
more productive
at work, thanks to
the reduced stress
of being driven to
work

reduced stress of being driven to work

28
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M O R E W AY S T O G A I N F I N A N C I A L LY

Meadowlink and NJ Transit offer ﬁnancial
incentives to start new vanpools.

3 NJ Transit also provides a $175 monthly subsidy,
as well as a bonus of $150 monthly for using the
Turnpike’s high-occupancy vehicle lanes.

3 Meadowlink provides an Empty Seat Subsidy
for newly formed vanpools, helping vanpoolers

3 Federal tax incentives also save the average

capture maximum savings right from the start,

commuter about $900 a year and employers to

while they add passengers.

save more than $200 a year per employee.

TA K I N G A C L O S E R L O O K

Despite the many beneﬁts of vanpools, areas
in northern New Jersey have not achieved the
success we believe they are capable of. Despite
the convenience, efficiency, and savings vanpools
offer, our program was stagnant. The question
is why?

1. Dwindling Economy
The answer could lie in a dwindling economy.
Last year there was a steady 9.5% national
unemployment rate, which could have fostered
a reluctance to hire new employees or invest in
anything, even in vanpools. Vanpool formation

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION
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generally seems to correlate with workforce

and a complete package of amenities to drive up

expansions, operational shifts and corporate

vanpool formation. Incentives included:

relocations, few of which have occurred in the
recent economic climate.

3 Gift cards awarded to drivers, backup-drivers
and anyone else who recruited riders to

2. Reduced Federal Tax Incentives
Vanpools remain a great bargain, in large part
due to generous federal tax incentives. Based on
the $230 per month transit beneﬁt, an employee
would save $901 annually in federal taxes and
employer saves $211 in payroll taxes.
Beginning in Year 2012, the federal transit tax
beneﬁts will be capped at $125 per month, a 45%
reduction from $230 per month, which would
reduce employee and employer incentives and
could further discourage vanpooling.
Successful vanpool programs use a package of
targeted ﬁnancial beneﬁts and non-monetary
incentives to encourage vanpool participation.
One instructive example is the Chicago-area
PACE operation, which uses high-quality service

“Federal tax
incentives also
save the average
vanpool commuter
about $900
a year...”

vanpools
3 Drivers were allowed personal use of the van
during evenings and on weekends and were
awarded 300 free personal miles
3 Drivers received a free cell phone for their
personal use
3 Vanpoolers had control over their route,
schedule, and stops, offering a key selling
point—a level of freedom that rivals the singleoccupancy vehicle
The future success of our vanpool program could
hinge on the volunteer vanpool driver and the
steps we take to motivate him or her to market
the program and ensure its success. p
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Easing the
Visitors’ Anxieties
Tourists visiting New Jersey’s spent $35.5 billion

targeted at visitors. We were dealing with clients

in 2010. They are critical to the local economy as

who knew little about us and would probably use

they create jobs and support local businesses. A

our services on a very limited basis.

report from the state’s Division of Travel & Tourism
suggests that for every 180 visitors to New Jersey,
a new job is created.
Historically, we have offered services for
residents�—�commuters, older adults, clients with
lower income or clients with reduced mobility,
who knew about the organization and used
our services regularly. In 2011, for the ﬁrst time
we launched transportation services speciﬁcally

1. Meadowlands Airport Express
On July 15, 2010, we began providing a network
of shuttle services connecting about 20 local
hotels in the Meadowlands to Newark Liberty
International Airport. The hotels stand to beneﬁts
from the increased accessibility to the Airport
while providing their guests with an additional
amenity. Best of all the service was provided at
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...the ridership
was far too low�.�.�.

no cost to the hotel. For the ﬁrst time, travelers

seniors and passengers with reduced mobility.

in the Meadowlands could have access to a

Children under 12 rode for free.

scheduled reliable shuttle service to the airport.
The service was extensive and the shuttles

Unfortunately, the program failed as the costs

operated on an hourly schedule from 5:00 a.m.

were far too high and the ridership was far too

to 9:00 p.m. all 7 days of the week. Travelers

low. The program cost us $312,120 but attracted

could purchase tickets at their hotel or from

only 3,256 riders for a whopping cost of $95.86

the shuttle driver. An online reservation system

far higher than the $15/ trip that we had budgeted.

was also developed. Round trip fare was $25 for

We were forced to suspend the program as it was

adults and $15 one-way, less than one-third the

ﬁnancially unsustainable.

cost of a taxi ride. Discounts were offered for
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2. Liberty State Park Shuttle
Throughout the summer, Meadowlink operated

200+ riders is a testimony to the popularity of the

the weekend shuttle in and around the Liberty

service. The program attracted 8,377 riders at a

State Park area. Service began at the Liberty State

cost of $26,758 or $3.19 per ride.

Park station, continued on to the Liberty Science
Center, the Playground, the Interpretative Center
and the Visitors Center before ending at the
Historic Terminal from which boat tours of Ellis
and Liberty Islands are provided.
The shuttle operated in partnership with the
Hudson TMA was a success. Daily ridership of

So, what’s next?
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NE X T S TOP: SUN AND SANDS

Thanks to the generous support from NJ TRANSIT,

Services were provided for a nominal fee of $1/

Monmouth County, and the townships of Asbury

trip. The shuttles were available from July 1,

Park, Belmar, Bradley Beach and Neptune, the

2011 to September 30, 2011 on four days of the

Shorelink shuttle commenced operations on July

week. Thursday from 9 a.m. to 6 p.m. and Friday

1, 2011 to connect the train stations at Asbury

to Sunday from 9 a.m. to 9 p.m. Visitors to the

Park, Bradley Beach and Belmar with various stops

beach were able to avoid the traffic on the major

along the beach front and Main street.

roadways by using the train and the connecting
Shorelink shuttle service.

Three shuttle buses were used to provide the
service, one from each train station. All vehicles

Looking forward, we are exploring opportunities to

were wheel-chair accessible with overhead storage

provide transportation services for the 2014 super

bins and extra storage space in the rear of the

Bowl to be held in the Meadowlands and to the

vehicle. The buses were easily recognized by the

proposed developments at the Sports Complex. p

EZ Ride bus wrap.
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Making Life Better for People
With Reduced Mobility
SOCIAL CONTE X T

For better or worse, mobility has become the

We get upset at slow drivers. We live in a culture

center and circumferences of our lives. This is

that exalts speed and uninterrupted mobility. We

especially true in a technologically advanced

have no patience for people who cannot keep

society such as the one we live in. Just being

pace with the rest of us. Consequently, we forget

mobile is no longer enough to satisfy the

there are many among us who are less fortunate.

demands of our fast-paced lives. We not only

They are the people who have physical or mental

need to move but need to move fast. We have

disabilities that prevent them from driving or

become speed-obsessed. We want to know how

independently getting from place to place. They

many seconds it would take for a car to go from

are the people with reduced mobility. They are

0 to 60 miles. We are concerned about social

the people with special needs who often are

mobility. We are worried about upward mobility.

marginalized by the rushing currents of modern

We seek “instant” gratiﬁcation in whatever we do.

life.

We need information at the click of a button.

Flex-T Mobilty Partner Program
Provides curb-to-curb transportation to work
How it works:
• Requires riders to set up personal transportation account
• Requires rides to be scheduled at least 24 hours in advance
• Fares are automatically deducted from the account
• Monthly statements issued
• Initial pick up fee: $2.50
• Mileage fee: $0.55/mile up to 10-miles and $1.10 for longer trips (based on Internal Revenue Service
reimbursement rates, which may be changed from time to time.)
• Convenient hours of service (between 7a.m. and 5p.m. Monday through Friday)
• Services are currently available in Monmouth county.
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.�.�.�more people with
physical and mental
disabilities are
becoming�.�.�.�
disadvantaged
citizens.

T R A N S P O R TAT I O N C H A L L E N G E S

People with reduced mobility face many

with physical and mental disabilities are becoming

transportation challenges such as lack of wheel

immensely disadvantaged citizens. Unable to travel

chair accessibility, inconvenient and infrequent

freely they suffer from social isolation. Often able

public transportation, prohibitive costs of private

and eager to work, their mobility is restricted by

transportation such as taxis, traffic safety, lack of

severe transportation challenges. Meadowlink, yet

public transportation in areas and during the hours

again, rose to the occasion and brought some

they work in and lack of timely travel information

sunshine into the lives of people with reduced

and more. As a result, more and more people

mobility.
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Flex-T Mobility Partner Program—
Off to a Great Start

Given the fact that there is an increasing

County between Atlantic Highlands and Red Bank.

unemployment rate among people with disabilities

Providing 200 passenger trips until last year, the

(15.6% compared to 9.3% in general population,

FLEX-T soon grew in popularity enabling us to

according to August 2010 US. Department

expand the reach of the program to serve Route

of Labor report), the need to help people

9 between Marlboro and Freehold townships and

with reduced mobility overcome obstacles to

Route 36.

employment and independence is more urgent
than ever.

Flex-T program served 46 clients and provided
5,531 rides during the year using a ﬂeet of four

In response to this need and in alignment with

sedans/ vans and team of volunteers. This was a

Meadowlink’s mission, we launched a pilot

far cry from the 637 rides provided in 2010.

program called FLEX-T Mobility Partner using
the generous grant from Kessler Foundation in

The growth and popularity of FLEX-T programs

November 2009. Named for its ability to offer

is a good indicator of its future potential. The

ﬂexible transportation for people with reduced

success of the program can be attributed to many

mobility, the program started with service

factors. The partnerships we developed with

coverage for Route 35 corridor in Monmouth

organizations such as The ARC of Monmouth

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION
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.�.�.�launched a pilot
program called
FLEX-T Mobility
Partner�.�.�.�
County, Water and Sims, and MOCEANS Center

of Transportation and Monmouth County Office

for independent Living helped propel the program

on Disabilities, who helped us market the program

forward with greater vigor. And with the support

and recruit volunteers, we were able to accelerate

we received from Monmouth County Department

the growth of FLEX-T program even more.

F L E X-T G E T S A B O O S T F R O M V O L U N T E E R S D R I V E R S P R O G R A M

Generous funding by socially responsible agencies

service affordable. Since approximately 40% of

and organizations alone is not enough to make an

transportation costs pay for drivers, our cadre of

impact in the lives of people with special needs.

volunteer drivers allowed Flex-T to cut costs of

The contribution of our dedicated volunteers

service drastically and put it within reach of the

who donated their time and energy were vital

people with special needs. p

to the growth of FLEX-T program. They not only
provide the much needed “human connection”
to the clients we serve but also made our

38
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Poised for Success

The outlook for Flex-T program is promising. With

them succeed in its efforts to improve the lives of

an ever-increasing demand for our service, the

people with reduced mobility.

program is well on its way to become yet another
feather in Meadowlink’s cap. However, this is no

Towards this end, we have already taken some

time to rest on of past successes. We need to

action. In recognition of the pivotal role our

capitalize on the momentum the program has

volunteers played in the success of Flex-T program

gained and think about new ways to expand it

and to express our gratitude, we provide them one

further. Following are some preliminary steps we

free ride for each work shift.

can take towards that goal.
To continue the same spirit of appreciation,
• Develop volunteer recognition programs

perhaps, Meadowlink should host an annual

The volunteers who serve Meadowlink belong to

awards ceremony and a dinner party attended by

a special breed and are motivated by a sense of

the program’s sponsors and supporters to pick

social responsibility. It would serve Meadowlink

the “Volunteer of the Year”. It might serve as a

well to not only appreciate their service but also

ﬁtting tribute to recognize the selﬂess dedication

understand the necessity to cultivate a network

of our volunteers. Also, such an event would go a

of such dedicated volunteers to fulﬁll its future

long way in establishing an enduring relationship

needs. Meadowlink should spare no effort when

with our current volunteers and may help attract

it comes to thanking the volunteers who help

potential future candidates for similar service.
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• Invest in ongoing marketing effort

promote the program must be considered as an

No matter how great our service is, it will fail to

opportunity to enhance Meadowlink’s brand image.

achieve success if the target group who beneﬁt
from the service is unaware of it. This applies to
our FLEX-T program as well. That is why a well-

• Put in place systems for continuous monitoring
and evaluation

funded, ongoing marketing effort is very important

Long-term survival of any initiative depends on

to ensure success of the program.

its beneﬁciaries think about it. Their feedback
is of paramount importance. A systematic

Our marketing effort should take a closer look at

approach that includes various form of

the objectives as we move forward. Fine-tuning

gathering information, such as opt-in emails,

some elements of our marketing plan at the early

free subscription for a newsletter in return for

planning stage may have a signiﬁcant impact later

ﬁlling out a simple survey, and so on can be

when we put our plan into action. For example,

used to collect feedback from people who use

redeﬁning our target group to include not only

Flex-T service. Such an exercise might, among

people with permanent disabilities, but also others

other things, help us gain new insights into the

who face some form of temporary mobility

program’s effectiveness, strengthen our hand

impairment, may potentially help accelerate the

when seeking political and funding support,

growth and expansion of the Flex-T program.

help us better understand speciﬁc transportation

Above all, every step we take at tactical level to

needs of the target group we may have otherwise

40
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overlooked and set us on the right course in terms
of improving the overall efficiencies in delivering
Flex-T program to the intended target group.
• Build partnerships for program sustainability
The long-term sustainability of the program
could be enhanced by becoming an approved
vendor for the State’s Division of Developmental
Disabilities (DDD) that would allow us to charge a
higher rate and bill DDD directly.
Working with NJ TRANSIT to secure vehicles and
reduce our capital costs through programs such
as Section 5310 and New Freedom grants could
help control costs and ensure the ﬁnancial viability
of the program. p

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION

|

41

Helping Seniors Reclaim
Their Freedom
GREYING AND GROWING WORKFORCE

The growth of senior population does not seem

What is even more signiﬁcant, according to

to show any signs of slowing down. The projected

U.S. Bureau of Labor Statistics (BLS) data, is that

population of seniors over the age of 65 will be

these baby boomers will contribute in a big way

71.5 million�—�that is one in every ﬁve Americans—�in

to our future workforce. When analyzed by age

2030. In other words, the population of seniors has

categories, the BLS data show the most dramatic

doubled compared to the year 2000. There will be

growth for the two oldest groups. Nearly by 37

a projected growth of 60% in New Jersey’s senior

percent for age 55-64 group and over 80 percent

population by 2030. Thanks to the advances in

for workers between the ages of 65 and 74 and

medical technology and healthcare, more seniors

those aged 75 and up. This means that a vast

will be living longer, past the safe driving age. This

majority of our seniors will not only be living

trend combined with unknown travel behaviors of

longer but also be productive citizens.

senior population will pose serious transportation
challenges.
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...empower seniors
to travel freely...

S E N I O R S N O L O N G E R I N T H E D R I V E R S E AT

Unfortunately, the ability to live longer does not

inclined to seek the same level of freedom and

mean the power to resist aging process. Time

independence they once enjoyed sitting behind

takes its toll. With advancing age many seniors

the wheel of a car. To these seniors an alternate

experience a general decline of body and mind.

transportation becomes a quality of life issue. And

When that happens driving solo may become a

lack of it will lead them into isolation.

prospect ﬁlled with anxieties and trepidation. Many
of them reluctantly give up their coveted position

Well aware of their need, Meadowlink developed

behind the wheel that once represented freedom.

a transportation solution that would empower

They look for alternatives to carry on their daily

seniors travel freely, interact socially, and live

lives and participate in normal social activities like

independently. p

the rest of us. Having spent their lifetime driving
to places and being on their own, they would be

Community Cars Program for Seniors and Care-Givers
Flexible curb-to-curb transportation.
Safe. Convenient. Affordable.
How it works: Once the $15 annual membership fee is paid, fares are charged as follows:
• Initial pick up fee: $2.50
• Mileage fee: $0.55/mile up to 10-miles and $1.10 for longer trips (based on Internal Revenue Service
reimbursement rates, which may be changed from time to time.)
• Shared rides qualify for a 50% discount
• No limitations on the nature of trips
• Care-givers may register on behalf of the person they care for. Care-givers ride for free if their pickup and drop-off points are the same as the rider’s
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Award-Winning Community Cars Program�—�
A Boon to Boomers

We at Meadowlink strongly believed that living

That is why we left no stone unturned when it

better is as important to seniors as living longer.

came to restoring to seniors the freedom they

We also acknowledged that the social cost of

once they enjoyed. We developed the Community

inaction would be that more and more of our

Cars Program.

seniors will suffer increasing social isolation and
be denied a chance to be productive citizens. It
was unacceptable and is unconscionable given
its mission.

COMMUNITY CARS PROGRAM
is a membership-based program.
It requires registration to set up
a transportation account. Once
registered, rides can be scheduled
24 hours in advance. Rides are
provided Monday through Friday
from 8 a.m. to 4 p.m.
Visit www.ezride.org
to learn more.
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SUCCESSFUL L AUNCH

Launched in January 2008 in North Arlington in

Meadowlink’s Community Cars Program ﬁlled this

Bergen County as a pilot program with funding

gap and catered to the real-life needs of the seniors.

from the National Center for Senior Transportation,
the program initially served seniors in three towns

The program offers our seniors ﬂexible curb-

in southern Bergen County: North Arlington,

to-curb transportation for any purpose at an

Lyndhurst and Rutherford and later expanded to

affordable cost, unlike other ﬁxed-route and ﬁxed-

serve other communities.

schedule programs. Further- more, to ensure the
safety of passengers, we equipped the vehicles

Indeed there was free transportation available for

used in this program with GPS and in-vehicle

seniors through the county or local municipality.

cameras. And these vehicles, branded with EZride

But that was only for grocery shopping and medical

logo, can be accessed only by our authorized

appointments. There was no service available for

volunteer drivers using a Smart Card.

any other discretionary trip. Local taxi service is
expensive, particularly for those on a ﬁxed income.
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A VOLUNTEER DRIVEN PROG R A M

Furthermore, Meadowlink engaged volunteers and
collaborated with community organizations, clubs,
churches, professionals and municipal leaders to
make the program a true community effort. About
10 volunteers from 9 different towns drove about
2,655 hours, an estimated value to the program
of $39,825. The steady increase in volunteer
participation has dramatically changed the program
to one that is exclusively run by volunteer drivers.
Our volunteers provided 2,655 rides for 169 clients.
About 60% of the rides were for non-medical trips
and the remained 40% for medical trips.
The operating cost for these rides is estimated
at $32,602.74 and we recovered about 67%
or $21,984.29 from the farebox. The average
operating trip cost was $12.28.
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...Community Cars
Program, currently
serving 169 clients
in 35 communities...
Risk Management
Despite the dedication of our volunteers and
employees, we faced some serious challenges
along the way. Securing adequate insurance
coverage for our vehicles was one of them. Most
carriers were reluctant to provide coverage since
we had no previous track record. However, we
overcame this hurdle by demonstrating a good
safety record and managed to increase the
coverage to $1 million for the same premium.
It is a small wonder the Community Cars Program,
currently serving 169 clients in 35 communities in
North Jersey, won the 2010 Beverly Foundation
STAR Award for Excellence. We could not achieve
this without our dedicated volunteers.
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W H AT W E N E E D T O A C H I E V E I N 2 0 1 2

When we consider the increasing demand for

While our Community Cars Program represents a

affordable transportation services for older

solution that could make the lives of our seniors a

adults and the fact these cash-strapped seniors

little better, we need to go further in our efforts.

are unable to enjoy the freedom they so richly

We should be on a path of ongoing improvements

deserve, the message is clear: Expanding the

to ﬁnd new and better ways to optimize and

reach of the community car program is not an

enhance our service offerings. This requires

option. It is a necessity.

investment of time and substantial funding support
from a variety of sources.

T H E S T R AT E G Y

The success of any transportation program

to expand the program to serve the entire Bergen

depends mainly on “ridership”. Our experience

County region. At the same time we will launch

suggests that ridership will increase and costs

smaller pilot programs in other areas that could

will be controlled if resources are concentrated

serve as the nucleus that could develop into full-

in a speciﬁc geographic area. As the bulk of our

ﬂedged county-wide services.

clients are in the Meadowlands region, we intend

1. Invest in new technologies: Although our current technology allows us to rapidly expand the program in
any area without having to establish a local office for administration, there is a lot to be improved on this
front.
• Implementation of automated Scheduling and Dispatching Software Program using a grant from NJ
Transit that would ensure a uniform platform for operations, data integrity and remote access for all our
ﬁeld offices.
• Solution to meet Demand on Car Batteries: The extensive use of technology in the cars, such as Smart
Cards, GPS and in-vehicle cameras in the Honda Accord hybrid cars drained the batteries, especially on
weekends when the vehicles were not in use. As a result, by Monday mornings the cars would not start.
Even the use of solar trickle chargers did not help. Because of this we were forced to disconnect the GPS
units and in-vehicle cameras. Currently, we are experimenting with non-hybrid vehicles.
• Review Fleet Management Software Program that is currently being used for automated access to vehicles
using smartcards to ensure that it is cost-effective.
2. Aggressive volunteer recruitment effort: In addition to local libraries, retirement communities and nonproﬁt organization such as The Easter Seals, we need to leverage social media to recruit new volunteers.
• Volunteer Recognition that may include an annual luncheon/dinner ceremony.
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To be able to achieve that goal, we believe it is
imperative to focus our energies on the following
short-term objectives in the coming year. See
chart below.
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The easiest way to
provide transportation
services is to
employ professional
drivers�.�.�.

New Jersey’s growth of senior citizens continues

ultimate goal is not the “ride,” but to transform the

and Meadowlink also continues to explore its

people who participate in providing the ride, the

options, looking for ways to provide efficient

people who are provided the ride, and the society

transportation services while positioning itself to

that we are all part of.

answer society’s growing demographic needs.
We do not merely aspire to provide transportation
Our Community Cars Program has been a small

for our seniors, but rather to mobilize

success. The monthly ridership has steadily

communities to eliminate the transportation

increased from an average of 220 riders per

barrier and improve the quality of life for our

month in 2011 to 350 riders per month in 2012

seniors. Ultimately, if we are to succeed in our

and continues to grow.

mission, than we have to build a movement
rather than a program or an organization. p

The easiest way to provide transportation services
is to employ professional drivers�—�lots of them.
We do not want to work that way because the

• Volunteer Rewards Program that allows volunteers to “bank” a ride for every four hour shift they work.
Rides can be saved or transferred to others.
• Hiring of a full-time volunteer coordinator who can expand our recruitment efforts to reach the targeted
100+ volunteer drivers for this program.
3. Targeted marketing effort: We need to build awareness among key stakeholders.
• Recruit corporate sponsors to pay for subsided rides for older adults who cannot afford to pay
the current fares.
• Coupons and discounts to promote special deals and broaden our client base
• Direct mail campaign targeting seniors, family caregivers, officials of local counties and municipalities
• Conference of stakeholders events involving County Executives and representatives from county senior
services organizations, such as community transportation groups, the Kip Center, Starﬁsh, American
Cancer Society, Caregivers Coalition, Senior Resource Net, AARP, NJ Transit etc
• Parking signage and vehicle branding to increase visibility at key locations and provide our volunteers
easy access to our vehicles

48

|

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION

Promoting Healthy Living Through
Biking and Walking
FOCUS SHIF T S FROM MP G TO LBS

As more and more people spend longer hours

2—19 years are obese. The map below, Figure

sitting behind the wheel of a car travelling to

2, shows the United States obesity prevalence in

and from work, they are not getting any physical

2010. No state had a prevalence of obesity less

exercise. Lack of physical activity directly impacts

than 20%.

our health and healthcare costs. Our nation as a
whole is putting on pounds overburdening our

To put it in different perspective, the health cost

healthcare system. About one-third of U.S. adults

of obesity in the United States is as high as $147

(33.8%) are obese. According to the National

billion annually, based on a new study from

Health and Examination Survey, approximately 17%

RTI and the Centers for Disease Control and

(or 12.5 million) of children and adolescents aged

Prevention.

Figure 2. Percentage of Obese Population Per State in 2010

20-24%

25-29%

>
_ 30%

(http://www.cdc.gov/obesity/data/trends.html)
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The Time Is Ripe for Bicycle and
Pedestrian Programs

It is against this backdrop and the convergence

States Department of Transportation (USDOT)

of several external factors that provided us

not only increased 2010 funding for bicycle

an impetus to explore bicycle and pedestrian

facilities but came up with recommendations for

programs.

state departments of transportation (DOTs) and
communities to incorporate “bike-ped” programs
into local programs. Enthusiastic support and early
adoption of this program by local communities

INCRE ASED FEDER AL FUNDING

will greatly contribute to quality of life and a
cleaner environment.

Although the situation facing the future of
transportation may paint a dark picture, there
is a silver lining to it. Bicycle and pedestrian
programs received a favorable consideration
and were targeted for increased funding. United

50

|

ME ADOWL ANDS TR ANSP ORTAT ION BROKER AG E CORP OR AT ION

GROWING POPUL ARIT Y

Whether it is congestion or rising fuel costs, no

general compared to past several years. There

matter what the reason is, the fact remains that

is an overwhelming support among Americans

there has been a marked increase in the number

for broader access to public transportation and

of Americans who are relying on their feet and

safe walking and biking, according to national

pedal to get around. According to the USDOT,

poll conducted for Transportation for America.

from 1990 to 2009, the number of trips taken on

About 60% of people prefer improving public

foot more than doubled from 18 billion to 42.5

transportation and making it easier to walk and

billion. Similarly, the number of bike trips increased

bike to building more roads and expanding

from 1.7 billion to 4 billion. (Figure 3)

existing roads (59% to 38%).

Furthermore, biking and walking seem to be
growing in popularity among many people in

NUMBER OF TRIP S (B ILLIONS)

Figure 3. Number of Trips Taken By Bicycling and Walking, 1990-2009
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“G REEN ” POTENTIAL

With no harmful gas emissions and no threat
to our environment, bicycling and pedestrian
program is the right alternative at the right
time. Indeed, it is difficult to ﬁnd a mode of
transportation that is “greener” than bicycling
when one considers its environmental beneﬁts.
And in terms of its ability to bring in much-needed
“green” to state and local coffers, biking is still a
sure winner.
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...marked increase
in the number of
Americans who are
relying on their feet
and pedal to get
around.
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Building Partnerships to Promote Cycling Culture

To help promote a culture that is friendlier to

beauty of Branch Brook Park, situated just blocks

bicycling and walking, Meadowlink is building

from the Rutgers campus

partnerships with key community groups and
colleges and implementing programs and services.

B I K E LO CK ER PRO G R A M
CH ER RY B LOS S O M B I K E R I D E

In partnership with NJ TRANSIT, Meadowlink
supports bicycle commuting by managing 78

Meadowlink organized Rutgers-Newark’s

bike lockers at six train stations. These lockers

annual Cherry Blossom Bike Ride for incoming

provide a safe place to store bikes for commuters.

students�—�an event intended to get students at the

Vacant lockers are currently available at Cranford,

commuter campus out of their cars, onto bicycles,

Maplewood, Rahway, and Roselle Park train

and off campus to experience the world-class

stations.
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BIKE SHARE PROGRAM
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...promote a culture
that is friendlier to
bicycling and
walking�.�.�.

Thanks to a grant from the North Jersey

competitively bid, and preparations are under way

Transportation Planning Authority, Meadowlink is

to identify potential vendors for that purpose.

in the process of implementing a pilot program

In the meantime, Meadowlink staff continues

in Newark’s University Heights section – home to

to explore interest with other organizations to

Rutgers University and NJIT��—�to build a six-station,

integrate bike-share programs at other locations.

48-bicycle system of “grab-and-go” bicycles to
assist student commuters. The project must be
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PROMOT E S A FE T Y AWA RENE SS T HROU G H
OUTRE ACH PROGR AMS

Outreach to improve the safety of pedestrians and

at the Transportation Management Association

bicyclists among youth, adult and the non-English

Council. Additionally, we are preparing for the

speaking workforce continues with the support

release of $100,000 in Safe Routes to School

from the Division of Highway Traffic Safety. The

funding, awarded in 2008 for 10 Newark schools.

funding is part of a larger grant secured by peers

S A FE ROU T E S TO SCH O O L (SRT S) PRO G R A M

In April 2011, the NJDOT announced that the

population and introduces walking and cycling

eight Transportation Management Associations

as fun, healthy, and environmentally friendly

(TMA) like Meadowlink, will be the primary point

activities. The Voorhees Transportation Center at

of contact for schools in their service areas. The

Rutgers University will serve as the Reference and

program targets Kindergarten to 8th Grade student

Resource Center for the statewide SRTS program.
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LO O K I N G FO RWA R D

To help us meet the challenges inherent in our
proposed bicycling activities, we have arranged
to train additional Meadowlink staff as Licensed
Certiﬁed Instructors.
In responding to accelerating demand for
sustainable, emissions-free and healthy
transportation, Meadowlink’s bicycle and
pedestrian initiatives are focused on meeting
program goals while using our limited resources
where they are most likely to be effective. In the
context of state and federal budget cutbacks, a
vital, relevant and efficient program will be better
able to meet the economic challenges ahead.
With all we have put in place, we are prepared to
make bicycle and pedestrian programs a vital part
of our transportation portfolio. p
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The program...
introduces walking
and cycling as fun,
healthy, and
environmentally
friendly activities.
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Measuring Social Impact
of Meadowlink Programs
Our focus on serving the needs of our clients and

compare different programs to determine which

making a difference in their lives deﬁnes the kind of

have the greatest impact

programs we choose to implement and the metrics
we use to measure our progress. Quantifying the

3 Ensure that our programs signiﬁcantly improve

impact of our transportation programs on the

the quality of life for the largest number of

people we serve is a challenge as transportation

clients

is a means to an end and not an end to itself.
And measuring the degree we were successful in
improving the quality of their lives is even more

3 Develop a basis for a common vocabulary for
funding agencies and grantees like Meadowlink

difficult. Yet, they are critical to assessing our
effectiveness and providing a sense of direction.
Metrics do matter. They can help us:

3 Achieve greater transparency
While the social impact of our programs is central
to our mission, it needs to be balanced with

3 Develop a standard for ranking investments to

ﬁnancial sustainability. They are the yin and yang
of a mission driven organization like Meadowlink.
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...the social impact
of our programs is
central to our
mission�.�.�.
To help measure the social impact of our
programs, we have adopted a ﬁve-step process:
1. Determine the efforts applied (inputs)
2. Identify the results (outputs)
3. Develop key ratios

1. Inputs: staff time and transportation resources.
2. Outputs: Deliverables (rides provided)
3. Key Ratio: Cost per ride based on the input and
output.
4. Impact: The result the program has had on the
client or the society.

4. Assess the impact on clients and society
5. Value Creation: Determine the return on
5. Calculate the ﬁnancial and non-ﬁnancial beneﬁts
of each
The process is based on explicit assumptions and
choices, and is therefore subjective. As long as
the assumptions and choices can be standardized
and applied uniformly to each program, valid
assessments and comparisons are possible.

investment by comparing the beneﬁts accrued
to the client in dollars to the cost of the
program.
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P R O G R A M E X P E N S E S : A L O O K AT T H E N U M B E R S

Based on these assumptions, we have developed
a chart deﬁning the social impact of our
transportation programs (see chart below).

Table 5. Social Impact of Meadowlink’s Transportation Programs Year 2011
Inputs
Definition

Outputs

Financial and non financial resources
invested in the program

Direct benefit deliverables to the client

Vehicle Expense
Staff (shuttles)
Staff (counsel)

$1,879,998
$763,901
$66,112

Number� � clients� � counseled

Total Investment:

$2,710,010

Total rides provided:

204,873

Vehicle Expense
Staff (Shuttles)
Staff (Vanpool)
Staff (Transit)
Staff (Carpools)
Staff (Bike/Ped)
Marketing/Admin

$1,078,254
$495,457
$94,679
$69,907
$61,244
$49,657
$127,34

Total� shuttle� � r ides� provided
Total� vans � m anaged
Total� transit� displays

165,444
65
1,731

Total Investment:

$1,976,542

Total� new� rideshare� applicants:

Program

Transportation for
Lower Income Clients

Transportation for
Corporate Commuters

Transportation for
Visitors

Transportation for Clients
with Reduced Mobility

Transportation
for Seniors

1

2

Staff Costs
Vehicle Expense

$147,029
$348,900

Total Investment:

$495,929

Total rides provided:

Staff Costs
Vehicle Expense

$114,970
$62,543

Clients� served
Number of Volunteers

Total Investment:

$177,513

Total rides provided:

Staff Costs
Vehicle Expense

$60,464
$32,603

Number clients served
Number of Volunteers

Total Investment:

$93,067

Total rides provided:

8,018

4,389

3
10,733

46
7

4
5,531

169
10

5
2,655
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Table 5. continued
Ratios

Impact

Key performance measure

Cost per ride:
Cost/Counseling client

$9.18
$8.25

Value Creation

Ultimate changes to the client

Monetization of ultimate changes
to the client

Shuttles provide access to entry-level
jobs estimated to generate
$13.11 million in salary.

Annual income attributed to
transportation:
$2.75 �m illion
ASSUMPTION: Transportation accounts for
21% of income.

ASSUMPTION: Average earnings at
$8/hour for 8 hours/day.

Cost
Cost
Cost
Cost

per
per
per
per

shuttle ride
van managed
display
applicant

Cost per ride to airport
Cost per ride to train

$9.51
$1,456.60
$40.39
$13.95

$187.34
$4.74

Daily Reduction
Vehicle Miles Traveled:

201,944

Annual� Fuel� Savings:
Annual� Depreciation:

$6.26� million
$4.24 �m illion

ASSUMPTIONS:
1. Average cost of fuel at $3.25/ gallon and
22 mpg.
2. Average vehicle cost $20,000 depreciated
to $0 after running 200,000 miles

Access to affordable transportation at $15/
trip to the airport and $3/trip to the train
station which was about 30% of market
rate.

Annual savings attributed to our program:
$82,460
and $58,639

ASSUMPTION: Cost of a typical ride is
$50 and $10 repectively.

Cost per ride

$32.09

Shuttles provide access to entry-level jobs
estimated to generate $160,399 in salary.
ASSUMPTION: Average earnings at
$7.25/hour for 4 hours/day.

Cost per ride

$35.05

Access to affordable transportation at
$8.28 per trip that costs 50% less than the
market.
ASSUMPTION: Cost of a typical ride
is $15.

Annual income attributed
to transportation:

$80,199

ASSUMPTION: Transportation accounts for
50% of income.

Annual savings attributed to
our program:

$17,841
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In Year 2011, Meadowlink received $5,862,859 in

The metric used: Increase in personal income due

revenue:

to transportation, shown in Table 5.

3 Private Sector: $1,557,713 or 26.57%

The shuttles provide access to jobs estimated to
generate $13.11 million, based on the assumption

3 Public Sector (fee for service): $2,049,883 or
34.96%
3 Public Sector (grants): $2,255,263 or 38.47%

that the average client earns $8 per hour for 8
hours per day.
The cost of inputs at $2.71 million to the value
created, estimated at $13.11 million, suggests

Meadowlink spent $5,453,061, in providing

a cost to beneﬁt ratio of 1:4.8. On a more

transportation services that has been allocated

conservative scale, we could assume that only

to the ﬁve groups of clients being served and

21% of the income or $2.75 million is attributed to

described below. It excluded in-kind services,

transportation because, the average individual in

interest expense and depreciation estimated to be

this category spends about 21% of their income

worth $73,434.

on transportation, which suggests a breakeven
with a small positive payoff of $133,100.

1. Lower-Income Clients
Meadowlink invested $2.71 million or 49.70%

2. Corporate Commuters

of all expenses to serve this demographic. The

Corporate commuters account for $1,976,542

funds were used to provide shuttle services and

or 36.25% of the total program expense. Our

transportation counseling. Most of our clients

corporate clients primarily use one of these

would not be able to access their jobs without

services: shuttle, carpool, vanpool, transit, or bike-

these services.

pedestrian programs.

The curb to curb
transportation service
provides access to
jobs and is estimated
to generate $160,399
in personal income�.�.�.
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Unlike our lower income clients, corporate

The cost of inputs at $1,976,542 to the value

commuters have ready access to one or more

created estimated at $10.50 million suggests a

vehicles. They use our services primarily because

conservative cost to beneﬁt ratio of 1:5.

of savings in reduced travel time. A second beneﬁt
is the savings in reduced fuel consumption and
depreciation of their vehicles. While the savings in
travel time is difficult to quantify, the fuel savings
and depreciation can be easily calculated by the
reduction in vehicle miles traveled (VMT).
The metric used: Savings due to reduced vehicle
miles traveled, shown in Table 5.
Our corporate programs reduced VMT by 201,944
miles. Assuming that the average commuter works
210 days a year, average cost of fuel at $3.25
per gallon and 22 miles to the gallon, the fuel
savings are estimated at $6.26 million. Additionally,
assuming that the average vehicle costs about
$20,000 and is depreciated to $0 after running
200,000 miles, the savings in depreciation are
estimated at $4.24 million.

3. Visitors
For the very ﬁrst time we introduced
transportation service for visitors as a separate
category. Visitors used our service to and from
the airport and train station and it accounted
for 9.09% or $495,929 of program expense. The
metric used was the amount of money that our
clients save by using our low-cost transportation,
rather than having to pay market rate prices for
these services such as a taxicab fare.
The metric used: Savings due to low cost
transportation, shown in Table 5.
The average trip fare paid by our client was $15/
trip to the airport and $3 to the train station.
Together, our riders saved $141,099, based on the
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assumption that the typical cab ride costs $50

the cost of inputs at $177,513 to the value created,

and $10 respectively. The total cost of inputs was

estimated at $80,199, suggests a negative pay-off

9.09% or $495,929 of our expenses, compared

of (-$97,314) for this category.

to the value created estimated at $141,099, which
made the program ﬁnancially unviable with a
negative pay-off of (-$354,830).
4. Clients with Reduced Mobility

5. Older Adults
Transportation for older adults accounts for 1.71%
or $93,061 of program revenue. The metric used
was the amount of money that our clients save

Transportation for clients with reduced mobility

by receiving low-cost transportation, rather than

was provided for the journey to work. Our clients

having to pay market rate prices for these services

would not be able to access their jobs without

such as a taxicab fare—savings that our clients can

these services. The service accounts for 3.26% or

use to buy other life necessities.

$177,513 of program expense.
The metric used: Savings due to low cost
The metric used: Increase in personal income due

transportation, shown in Table 5.

to affordable transportation, shown in Table 5.
The average trip fare paid by our client is $8.28.
The curb to curb transportation service provides

Collectively, our clients saved $17,841, based on

access to jobs and is estimated to generate

the assumption that the typical cab ride costs $15.

$160,399 in personal income, based on the

The cost of inputs accounts for 1.71% or $93,067

assumption that the average client earns $7.25

of total program expense. The value created is

per hour for 4 hours per day. Assuming that 50%

estimated at $17,841, which suggests a negative

of the income could be attributed to our service,

pay-off of (-$75,226).
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CONCLUSION

Notwithstanding the constraints described and the

for only 4.97% of total program expenses. We

limitations of the methodology used, we believe

believe that they will return a signiﬁcant beneﬁt

that the total program input valued at $5,453,061

as they are scaled up and administrative costs are

for all our programs that serve different categories

spread over a larger number of rides.

of clients, yields a beneﬁt multiple of 1.8 to
4.2, which means that for every $1 invested in

Our approach is not exact science. It is based on

Meadowlink, $1.8 to $4.2 is returned in terms of

many assumptions that need to be validated and

direct beneﬁts to our clients.

reﬁned in future years to better establish a beneﬁtcost calculation. Yet we believe that this ﬁrst step

Two of the three programs serving disadvantaged

will advance our decision-making abilities as we

groups (older adults and clients with reduced

assess future programs and their likely impact on

mobility) currently yield negative pay-offs. Both

our mission. p

programs are in the formative stage, accounting
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Revving up for 2012
While we grapple with the immediate realities of
reduced funding for transportation programs, the
impact of reduced federal tax incentives on our
services, and the need to ﬁnd a new home for
our staff in Monmouth County, our long-term
focus remains positive. A strategic planning retreat
will be held in March 2012 to review a number
of issues that affect our clients including the
positioning of Meadowlink as the “call center,” for
transportation information in the area.

2. Celebrate our partnership with the business
community at the New Jersey Smart
Workplaces (NJSW) event as we recognize
200+ businesses who have implemented
transportation programs and services that help
enrich their employees’ lives.
Seniors
1. Build new partnerships with organizations like
the Taub Foundation.

Corporate Commuters
1. Launch a new model Vanpool program to tap
under-served markets from places like Phillipsburg
in Pennsylvania and Jamesburg to Newark.

2. Expand the program to towns like Secaucus and
South Brunswick, and explore new markets like
Red Bank in Monmouth County.
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Lower Income Clients
1. Explore potential for a circulation system in
upper Passaic County linked to employment
centers in neighboring Bergen & Morris
counties.
2. Service to link western Monmouth County with
Princeton.
Clients with Reduced Mobility
1. Explore the possibility to become a “RealLife Choices” provider with the Department
of Human Services to increase revenue while
providing affordable service.
2. Build new partnerships with human service
organizations.
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Visitors
1. Expand the Shorelink Shuttle to include Long
Branch.
2. Explore the potential for a service to link the
Long Branch train station, Monmouth University
and the Hospital.
Bike & Pedestrian Community
1. Implement the Bike share program in Newark
2. Explore the potential for introducing the service
in the beach communities of Asbury Park,
Belmar and Bradley Beach. p

Financial Statements

Statements of Financial Position
Assets

June 30, 2011

June 30, 2010

Current Assets

$178,123

$256,685

Accounts Receivable (Less Allowance for Doubtful Accounts of $-0- and $-0-)

Cash and Cash Equivalents

142,012

81,476

Grants Receivable – Federal Awards

615,324

449,745

Grants Receivable – Other

192,267

105,677

Prepaid Expenses – Other.

1,827

1,827

$1,129,553

$895,410

$1,875,361

$1,843,963

$50,000

$50,000

756

756

$50,756

$50,756

$3,055,670

$2,790,129

Total Current Assets

Property and Equipment Net of Accumulated
Depreciation of $273,579 and $263,370

Other Assets

Escrow Deposit for Building
Security Deposit
Total Other Assets
Total Assets

Statements of Financial Position
Liabilities And Net Assets

June 30, 2011

June 30, 2010

Current Liabilities

Accounts Payable

$74,389

$77,069

Accrued Payroll

37,854

33,430

Refundable Advance – New Jersey Department of Transportation

14,213

14,822

Current Maturities of Long Term Debt

97,424

91,346

Bike Locker Key Deposits

3,125

2,625

Car Program Security Deposits

15,189

4,728

Deferred Revenue

43,728

35,663

Total Current Liabilities

$285,922

$259,683

Long Term Debt, Net of Current Maturities

$254,159

$351,221

Total Liabilities

$540,081

$610,904

$1,841,821

$1,841,821

Net Assets – Unrestricted:

Board Designated – Capital Expansion
Working Capital Reserve

300,000

300,000

Unappropriated

373,768

37,404

Total Net Assets

$2,515,589

$2,179,225

Total Liabilities and Net Assets

$3,055,670

$2,790,129

Statement of Activities

Year Ended June 30, 2011

Unrestricted Net Assets
Revenue and Support
I. Transportation Brokerage Grants

Public Sector

$700,127

Fees for Service

Public Sector

$2,049,883

Private Sector

$804,229

Subtotal

$3,554,239

II. Transportation Information Grants

Public Sector

$1,555,136

Private Sector

$101,935

Subtotal

$1,657,071

III. Transportation Management Fee for Service: Private Sector

Management Services

$450,000

Commuter Programs

66,190

Rental Income

96,000

Miscellaneous

1,859

In-Kind Contributions

37,500

Subtotal

$651,549

Total Unrestricted Revenue and Support

$5,862,859

Expenses
Program Services

Direct Transportation Brokerage
Direct Transportation Information

$3,359,717
1,657,071

Support Services

Management and General
Total Expenses
Change in Unrestricted Net Assets

$509,707
$5,526,495
$336,364

Net Assets, Beginning of Year

$2,179,225

Net Assets, End of Year

$2,515,589

Statements of Activities

Year Ended June 30, 2010

Unrestricted Net Assets
Revenue and Support
I. Transportation Brokerage Grants

Public Sector

$422,325

Fees for Service

Public Sector

$1,926,309

Private Sector

963,339

Subtotal

$3,311,973

II. Transportation Information Grants

Public Sector

$1,485,365

Private Sector

54,409

Subtotal

$1,539,774

III. Transportation Management Fee for Service: Private Sector

Management Services

$525,000

Commuter Programs

44,280

Rental Income

44,000

Miscellaneous

6,057

In-Kind Contributions

50,000

Subtotal

$669,337

Total Unrestricted Revenue and Support

$5,521,084

Expenses
Program Services

Direct Transportation Brokerage
Direct Transportation Information

$3,242,859
1,539,774

Support Services

Management and General
Total Expenses
Change in Unrestricted Net Assets

$629,487
$5,412,120
$108,964

Net Assets, Beginning of Year

$2,070,261

Net Assets, End of Year

$2,179,225

Statements of Functional Expenses

Year Ended June 30, 2011

Program Services
Direct Transportation
Brokerage

Direct Transportation
Information

Salaries

–

$834,789

$388,784

$1,223,573

Payroll Taxes

–

83,522

38,899

$122,421

Employee Beneﬁt s

–

134,819

62,789

$197,608

Total Compensation and
Related Expenses

–

$1,053,130

$490,472

$1,543,602

$3,359,717

$42,580

$32,603

$3,434,900

Guaranteed Ride Home Program

–

11,270

–

$11,270

Consulting

–

–

43,024

$43,024

Expenses

Management
and General

Total 2011

Operations

Transportation Costs

Employee Training Reimbursement

–

–

50

$50

Telephone

–

–

13,625

$13,625

Insurance

–

–

21,998

$21,998

Depreciation Equipment

–

–

11,024

$11,024

Empty Seat Subsidy

–

540

–

$540

Bad Debt Expense

–

5,870

3,473

$9,343

Marketing and Sales

Website Expenses

–

–

$3,471

$3,471

Printing

–

19,864

5,566

$25,430

Postage

–

5,875

2,837

$8,721

Travel and Meeting Expense

–

10,646

16,146

$26,792

Marketing and Consulting

–

38,793

2,600

$41,393

Newsletter

–

9,440

2,664

$12,104

Legal Fees

–

–

$7,625

$7,625

Accounting Fees

–

–

38,000

$38,000

Offi ce Supplies

–

–

24,248

$24,248
$8,080

Administrative/Financial

Copier Lease

–

–

8,080

Bank Charges

–

–

2,152

$2,152

In-Kind Contributed Services

–

–

24,531

$24,531

Recruitment Fees

–

–

273

$273

Dues and Subscriptions

–

–

14,848

$14,848

Seminars and Training

–

–

5,035

$5,035

PC Hardware/Software

–

–

2,450

$2,450

Payroll Service Fees

–

20,776

9,676

$30,542

Miscellaneous Expense

–

–

19,958

$19,958

Interest Expense

–

–

26,418

$26,418

Utilities

–

$4,270

$15,209

$19,479

Real Estate Taxes

–

–

16,431

$16,431

Building Maintenance

–

–

34,421

$34,421

Depreciation Building

–

–

15,656

$15,656

Rent

–

–

29,160

$29,160

$434,017

($434,017)

–

$1,657,071

$509,707

$5,526,495

Occupancy

Overhead Allocation
Total Expenses

$3,359,717

Statements of Functional Expenses

Year Ended June 30, 2010

Program Services
Direct Transportation
Brokerage

Direct Transportation
Information

Salaries

–

$822,729

$396,826

$1,219,555

Payroll Taxes

–

78,504

37,865

$116,369

Employee Beneﬁt s

–

109,611

52,868

$162,479

Total Compensation and
Related Expenses

–

$1,010,843

$487,559

$1,498,402

$3,242,859

$11,860

$16,451

$3,271,170

Guaranteed Ride Home Program

–

13,352

–

$13,352

Consulting

–

2,100

42,239

$44,339

Expenses

Management
and General

Total 2009

Operations

Transportation Costs

Employee Training Reimbursement

–

–

350

$350

Telephone

–

–

12,916

$12,916

Insurance

–

–

17,349

$17,349

Depreciation Equipment

–

–

12,097

$12,097

Empty Seat Subsidy

–

360

120

$480

Website Expenses

–

–

$1,803

$1,803

Printing

–

20,860

4,263

$25,123

Postage

–

17,781

4,171

$21,952

Travel and Meeting Expense

–

15,188

17,386

$32,574

Marketing and Consulting

–

11,544

2,095

$13,639

Newsletter

–

10,103

6,481

$16,584

Marketing and Sales

Administrative/Financial

Legal Fees

–

–

$12,230

$12,230

Accounting Fees

–

–

31,825

$31,825

Offi ce Supplies

–

–

31,277

$31,277

Copier Lease

–

–

5,211

$5,211

Bank Charges

–

–

22

$22

In-Kind Contributed Services

–

–

27,500

$27,500

Dues and Subscriptions

–

–

11,048

$11,048

Seminars and Training

–

–

1,973

$1,973

PC Hardware/Software

–

–

1,104

$1,104

Payroll Service Fees

–

35,959

17,344

$53,303

Miscellaneous Expense

–

–

10,367

$10,367

Interest Expense

–

–

20,767

$20,767

Occupancy

Moving Expense

–

–

$51,167

$51,167

Utilities

–

4,202

24,527

$28,729

Real Estate Taxes

–

–

11,773

$11,773

Building Maintenance

–

–

11,197

$11,197

Depreciation Building

–

–

32,646

$32,646

Rent

–

–

87,850

$87,850

$385,621

($385,621)

–

$1,539,774

$629,487

$5,412,120

Overhead Allocation
Total Expenses

$3,242,859

Statements of Cash Flows
Years Ended June 30,
2011

2010

Increase (Decrease) in Cash and Cash Equivalents
Cash Flows from Operating Activities

Cash Received from Grants, Donors and Customers

$5,006,376

$5,216,084

C ash Paid to Suppliers and Employees

(5,460,692)

(5,318,271)

450,000

525,000

96,000

44,000

5,220

5,662

Management Fees
Rent Income
Other Cash Receipts
Interest Income

14

665

(26,418)

(20,767)

–

–

$70,500

$452,373

Purchase of Property and Equipment

($58,078)

($709,954)

Net Cash Provided by (Used in) Investing Activities

($58,078)

($709,954)

Principle Payments on Long Term Debt

($90,984)

($57,433)

Net Cash Provided by (Used in) Financing Activities

($90,984)

($57,433)

Net Decrease Increase in Cash and Cash Equivalents

($78,562)

($315,014)

Cash and Cash Equivalents at Beginning of Year

$256,685

$571,699

Cash and Cash Equivalents at End of Year

$178,123

$256,685

Interest Paid
Income Taxes Paid
Net Cash Provided by (Used in) Operating Activities
Cash Flows from Investing Activities

Cash Flows from Financing Activities

Statements of Cash Flows
Years Ended June 30,
2011

2010

Reconciliation of Change in Net Assets to Net Cash Provided by (Used in) Operating Activities
Change in Net Assets

$336,364

$108,964

$26,680

$44,739

9,343

–

Account s Receivable

($69,879)

($7,265)

Grants Receivable – Federal Awards

(165.579)

266,243

(86,590)

54,269

Security Deposit

–

8,971

Other Assets

–

(30)

($2,680)

($7,228)

4,424

21,677

Adjustments to Reconcile Change in Net Assets to Net Cash Provided by (Used in) Operating Activities

Depreciation and Amortization
Provision for Bad Debts
(Increase) D ecrease in O perating A ssets

Grants Receivable – Other

Increase (Decrease) in Operating Liabilities

Accounts Payable
Accrued Payroll
Refundable Advance

(609)

14,822

Deferred Revenue

8,065

(57,742)

10,461

4,728

500

225

$70,500

$452,373

Purchase of Property and Building

–

$1,841,821

Less Site Evaluation/Sees Paid Previous Period

–

(54,893)

Less Escrow Deposit for Purchase of Building

–

(600,000)

Less Proceeds from Direct Financing

–

(500,000)

Cash Used to Purchase Land, Building and Improvements

–

$686,928

Car Program Security Deposits
Bike Rental Deposits
Net Cash Provided by (Used in) Operating Activities
Supplemental Schedule of Non-Cash Investing and Financing Activities
Property and Building Financed
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Board of Trustees
Perry E. Frenzel, P.E., P.P., Chairman
Principal Associate
PNJ/Frenzel Assoc., LLC

Allen J. Magrini, Esq.
Senior Vice President
Hartz Mountain Industries, Inc.

Richard Fritzky, Vice Chairman
Director of Public Affairs
Meadowlands Regional Chamber of Commerce

David Martin
Acting Director, Traffic Engineering & Safety
New Jersey Department of Transportation

Chip Hallock, Secretary
President
Newark Regional Business Partnership

Bernard M. Nangle
Deputy Executive Director
New Jersey Meadowlands Commission

James Dlugosz, Treasurer
Branch Manager
Proponent: Federal Credit Union

Ronald E. Nichols
Director, Private Carrier Affairs,
Capital Planning & Programs NJ Transit

Joseph Abramo
Director of Parking and Traffic
New Jersey Sports & Exhibition Authority

Sheila Oliver
Assistant County Administrator
Essex County

Mary D. Ameen
Director External Affairs
North Jersey Transportation Planning Authority

Cruz C. Russell
Director, Office of Policy and Planning
Port Authority of NY & NJ

Kurus Elavia
Chief Executive Officer
Gateway Group One

Anthony Scardino
President
Anthony Scardino & Associates

Angel G. Estrada
Freeholder Chairman
Union County Freeholders

Joseph Sireno
President & CEO
Sireno Communications

Diana E. Fainberg
President
Diana E. Fainberg, Inc.

Perry E. Frenzel
Chairman

Richard Fritzky
Vice Chairman

Chip Hallock
Secretary

James Dlugosz
Treasurer
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Meadowlink Staff
Krishna Murthy
Executive Director

Avnish Gupta
Assistant Executive Director

Customer Service
BERGEN/HUDSON COUNT Y

SHUT TLE OPER ATIONS

Kinga Skora
Regional Manager

Wendy Arias
Manager

Jodian Brown
Transportation Coordinator
Community Cars

Jessica Lehr
Transportation Coordinator
Shuttles

Joji Sai
Transportation Coordinator
Carpools/Vanpools

Cesar Gomez
Transportation Coordinator
Shuttles

Michael Jensen
Transportation Coordinator
Public Transit

Marketing & Sales

Joyce Quintana
Transportation Coordinator
Customer Service
ESSE X /UNION COUNT Y

Ellie Ferrer
Regional Manager
Diana Soares
Transportation Coordinator
MONMOUTH COUNT Y

Heather Zuckerwise
Regional Manager

Bill Carlos
Marketing Coordinator

Nicole Neri
Accounting Assistant I
Wajiha Hinnawi
Accounting Assistant II
HUMAN RESOURCES

Douglas Duncan
HR Assistant I
Reyna Abbott
HR Coordinator

Part-Time Employees
Peter Malvasi

John Flores
Website Coordinator

Ross Krublit

Katherine Marshall
Graphic Design Coordinator

Ronnie Tutela

Quality Control

Johanna Rodriguez

Sylvije Koci
John Jennings
Salim Mahio

FINANCE

Mario Walker

Carole F. Swanstrom
Accounts Manager

Andre Borcan
Melissa Flores

Tanisha Davis
Transportation Coordinator
EZ Link Program
PA SSAIC COUNT Y

Sjockier Jackson
Regional Manager

Meadowlink Staff
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Meadowlink Contacts
Krishna Murthy
Executive Director
201.939.4242 ext. 117
kmurthy@ezride.org
Avnish Gupta
Assistant Executive Director
201.939.4242 ext. 118
agupta@ezride.org

SHUT TLE PROGR A M

Kinga Skora
tel: 201.939.4242 ext. 122
e-mail: kskora@ezride.org
C ARPOOL PROGR A M

Stephen Culpepper
tel: 201.939.4242 ext. 126
e-mail: sculpepper@ezride.org
VANPOOL PROGR A M

Joji Sai
tel: 201.939.4242 ext. 123
e-mail: jsai@ezride.org
FLE X-T MOBILIT Y PARTNER PROGR A M

Wendy Arias
tel: 732.462.3333
e-mail: warias@ezride.org
tel: 201.939.4242 ext. 124
SENIOR TR ANSPORTATION PROGR A M

Jodian Brown
tel: 201.939.4242 ext. 132
e-mail: jbrown@ezride.org
C ARSHARE PROGR A M

Kinga Skora
tel: 201.939.4242 ext. 122
e-mail: kskora@ezride.org
BIKE & PEDES TRIAN PROGR A M

Nora Shepard
tel: 201.939.4242 ext. 131
e-mail: nshepard@ezride.org
PUBLIC TR ANSIT SUPPORT PROGR A M

Michael Jensen
tel: 201.939.4242 ext. 124
e-mail: mjensen@ezride.org

Meadowlands Transportation Brokerage Corporation
D/B/A Meadowlink

Meadowlink
144 Park Place East
Wood-Ridge, NJ, 07075

Transforming lives,
one smile at a time.

tel: 201.939.4242
fax: 201.939.2630
www.ezride.org

Meadowlands Transportation Brokerage Corporation, D/B/A Meadowlink

ANNUAL REPORT 201 1

