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Chairman Perry Frenzel cuts the 
ribbon, opening the new 
Meadowlink headquarters, with 
fellow board and staff members 
standing by. At far right, the Center 
is dedicated to Meadowlink 
founders Richard Roberts (left) 
and Richard Fritzky (seated). 

A LET TER FROM THE CHAIRMAN 

December 6, 2010

To the leaders, staff and friends of Meadowlink, 

2009–10 was a groundbreaking year in which we moved to our new headquarters, reached a milestone of serving more 
than 23,000 commuters a day, and explored new avenues of innovative transportation services, all against a backdrop of 
challenging economic conditions. 

In 2009 we purchased a 5,000-square-foot bus garage with on-site parking for 40 vehicles in Wood-Ridge for $1.15 million 
and converted it into offi ce space to meet our needs. Doing so presented many challenges. Yet we were rewarded on 
January 15 when we moved into our new home. In March we cut the ribbon and  dedicated the building to our founders, 
Richard Fritzky and Richard Roberts.

We did this while continuing to manage the largest carpool, vanpool and shuttle programs in the TMA sphere, account-
ing for half-a-million annual passenger trips and serving those 23,000 daily commuters. We successfully weathered the 
economic downturn and continued to fi nd new ways to assist commuters. Annual revenue was $5.3 million, just slightly 
less than the projected $5.5 million.

Now we must set our compass on a new decade that unfolds before us. Accordingly, we continue to explore new avenues 
to fulfi ll our mission, including:

•  Expanded shuttle services, adding three new routes: the Meadowlands-Airport Express; the Secaucus – Carlstadt/
Moonachie shuttle; and the Liberty Park loop.

•  Flexible Transportation programs to serve clients with reduced mobility in Monmouth County around Route 9, 35 and 
36. This service – which we’ve named Flex-T Mobility Partner – has been partially funded  by the Kessler Foundation. 

•  An innovative bike-share program in Newark – for which funding has been approved – the fi rst of its kind in
New Jersey.  

• The Senior Transportation program, for which we received the Beverly Foundation STAR Award for Excellence.

The success of any organization depends on its ability to adapt to ever-changing circumstances. The Meadowlink staff 
members, time and again, have met these challenges and we congratulate them for another year of achievement. I also 
offer sincere thanks to our trustees for their leadership and support during these very challenging times. Working together, 
we are confi dent of our continued success as we begin our exploration of an exciting new decade.

Respectfully,

Perry Frenzel, Chairman

MISSION 

Implement innovative transportation programs and services that enhance the 

quality of life, regional mobility, and economic opportunity for both people and 

businesses, while reducing traffic congestion and improving air quality.

The majesty of Paterson’s 
Great Falls inspires the 
drive to preserve our 
natural gifts.
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Meadowlink staff members 
set the wheels in motion for a 
successful drive through
a challenging 2010.

BOARD OF TRUSTEES 

Mr. Perry E. Frenzel, P.E., P.P., Chairman
Principal Associate
PNJ/Frenzel Assoc., LLC

Mr. Richard Fritzky, Vice Chairman
Director of Public Affairs
Meadowlands Regional Chamber of Commerce

Mr. Chip Hallock, Secretary
President
Newark Regional Business Partnership

Mr. James Dlugosz, Treasurer 
Branch Manager
Proponent: Federal Credit Union

Mr. Joseph Abramo
Director of Parking and Traffi c
New Jersey Sports & Exposition Authority

Ms. Mary D. Ameen
Director External Affairs
North Jersey Transportation Planning Authority

Mr. Kurus J. Elavia
Chief Executive Offi cer
Gateway Group One

Honorable Angel G. Estrada
Freeholder Chairman
Union County Freeholders

Ms. Diana E. Fainberg
President
Diana E. Fainberg, Inc.

David Liebgold, P.E.
Transportation Project Engineer
New Jersey Meadowlands Commission

Mr. Allen J. Magrini, Esq.
Senior Vice President
Hartz Mountain Industries, Inc.

Honorable Sheila Oliver
Assistant County Administrator
Essex County

Ms. Patricia Ott
Director
Traffi c Engineering & Safety
New Jersey Department 
of Transportation

Mr. Haig Panossian, Esq. 
Assistant County Counsel
Bergen County

Mr. Cruz C. Russell
Director
Offi ce of Policy and Planning
The Port Authority of NY & NJ

Mr. Anthony Scardino
President
Anthony Scardino & Associates

Mr. Thomas J. Schulze
Senior Director
Capital Planning
NJ Transit

Mr. Joseph Sireno
President & CEO
Sireno Communications

Mr. Brian C. Wahler 
Funding Administrator
New Jersey Turnpike Authority

OFFICERS

Mr. Perry E. Frenzel,
Chairman

Mr. Richard Fritzky,
Vice Chairman

Mr. Chip Hallock,
Secretary

Mr. James Dlugosz,
Treasurer

Krishna Murthy
Executive Director

Avnish Gupta
Assistant Executive Director

M A RKETING &  SA LE S

Kinga Skora
Senior Team Leader – 
Bergen/Hudson County

Ellie Ferrer
Team Leader – 
Essex/Union County

Diana Soares
Customer Service Associate – 
Essex/Union County 

Heather Zuckerwise
Team Leader – 
Monmouth County

Tanisha Davis
Customer Service Associate – 
Monmouth County

Sjockier Jackson
Team Leader –
Passaic County

Jennifer Martinez
Customer Service Associate – 
Passaic County 

QUA LIT Y CONTROL

Carole F. Swanstrom
Manager – 
Accounts Receivable 

Wendy Arias
Operations Manager –
Shuttles

Nicole Neri
Accounting Assistant

Jodian Brown
Accounting Assistant

Reyna Abbott
Human Resources 
Assistant

CUSTOMER SERV ICE

Bruno Marques
Customer Service Associate – 
Carpools/ERH

Michael Jensen
Customer Service Associate – 
Transit Information

Joji Sai
Customer Service Associate – 
Vanpools/Bike Lockers

Joyce Quintana
Customer Service Associate – 
Shuttles

Jessica Lehr
Customer Service Associate – 
Shuttles

Richard Felsing
Bike/Pedestrian Coordinator

PA RT-T IME EMPLOY EE S

Rocio Landestoy

Johanna Rodriguez

Cesar Gomez

Daniel Kolodziej

Selvije Koci

Jenna Tafuri

Ana Almonte 

Anthony Liantonio

Danielle Evangelista 

Wendy Behrens

Glen Walker

Katherine Marshall

Edward Salzhauer

Douglas Duncan

ME ADOWLINK STAFF

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

4

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

5

EZ Ride AR_2010 DOC_FR3.indd   4-5 11/17/10   9:29:04 PM



Meadowlink staff members 
set the wheels in motion for a 
successful drive through
a challenging 2010.

BOARD OF TRUSTEES 

Mr. Perry E. Frenzel, P.E., P.P., Chairman
Principal Associate
PNJ/Frenzel Assoc., LLC

Mr. Richard Fritzky, Vice Chairman
Director of Public Affairs
Meadowlands Regional Chamber of Commerce

Mr. Chip Hallock, Secretary
President
Newark Regional Business Partnership

Mr. James Dlugosz, Treasurer 
Branch Manager
Proponent: Federal Credit Union

Mr. Joseph Abramo
Director of Parking and Traffi c
New Jersey Sports & Exposition Authority

Ms. Mary D. Ameen
Director External Affairs
North Jersey Transportation Planning Authority

Mr. Kurus J. Elavia
Chief Executive Offi cer
Gateway Group One

Honorable Angel G. Estrada
Freeholder Chairman
Union County Freeholders

Ms. Diana E. Fainberg
President
Diana E. Fainberg, Inc.

David Liebgold, P.E.
Transportation Project Engineer
New Jersey Meadowlands Commission

Mr. Allen J. Magrini, Esq.
Senior Vice President
Hartz Mountain Industries, Inc.

Honorable Sheila Oliver
Assistant County Administrator
Essex County

Ms. Patricia Ott
Director
Traffi c Engineering & Safety
New Jersey Department 
of Transportation

Mr. Haig Panossian, Esq. 
Assistant County Counsel
Bergen County

Mr. Cruz C. Russell
Director
Offi ce of Policy and Planning
The Port Authority of NY & NJ

Mr. Anthony Scardino
President
Anthony Scardino & Associates

Mr. Thomas J. Schulze
Senior Director
Capital Planning
NJ Transit

Mr. Joseph Sireno
President & CEO
Sireno Communications

Mr. Brian C. Wahler 
Funding Administrator
New Jersey Turnpike Authority

OFFICERS

Mr. Perry E. Frenzel,
Chairman

Mr. Richard Fritzky,
Vice Chairman

Mr. Chip Hallock,
Secretary

Mr. James Dlugosz,
Treasurer

Krishna Murthy
Executive Director

Avnish Gupta
Assistant Executive Director

M A RKETING &  SA LE S

Kinga Skora
Senior Team Leader – 
Bergen/Hudson County

Ellie Ferrer
Team Leader – 
Essex/Union County

Diana Soares
Customer Service Associate – 
Essex/Union County 

Heather Zuckerwise
Team Leader – 
Monmouth County

Tanisha Davis
Customer Service Associate – 
Monmouth County

Sjockier Jackson
Team Leader –
Passaic County

Jennifer Martinez
Customer Service Associate – 
Passaic County 

QUA LIT Y CONTROL

Carole F. Swanstrom
Manager – 
Accounts Receivable 

Wendy Arias
Operations Manager –
Shuttles

Nicole Neri
Accounting Assistant

Jodian Brown
Accounting Assistant

Reyna Abbott
Human Resources 
Assistant

CUSTOMER SERV ICE

Bruno Marques
Customer Service Associate – 
Carpools/ERH

Michael Jensen
Customer Service Associate – 
Transit Information

Joji Sai
Customer Service Associate – 
Vanpools/Bike Lockers

Joyce Quintana
Customer Service Associate – 
Shuttles

Jessica Lehr
Customer Service Associate – 
Shuttles

Richard Felsing
Bike/Pedestrian Coordinator

PA RT-T IME EMPLOY EE S

Rocio Landestoy

Johanna Rodriguez

Cesar Gomez

Daniel Kolodziej

Selvije Koci

Jenna Tafuri

Ana Almonte 

Anthony Liantonio

Danielle Evangelista 

Wendy Behrens

Glen Walker

Katherine Marshall

Edward Salzhauer

Douglas Duncan

ME ADOWLINK STAFF

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

4

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

5

EZ Ride AR_2010 DOC_FR3.indd   4-5 11/17/10   9:29:04 PM



ph
ot

o 
co

ur
te

sy
 o

f N
ew

 J
er

se
y 

M
ea

do
w

la
n

ds
 C

om
m

is
si

on

Our goal is to better link to the 
existing transportation network 
and bring the benefi ts of 
affordable mobility to 
more people. 

The social impact of 
Meadowlink programs in 
downtown Paterson is 
demonstrated by helping its 
citizens transition into 
the workforce.

ME ASURING SUCCESS : 
How Meadowlink Estimates the Social Impact of Investments

A non-profi t’s fi nancial report is intended to represent as accurately as possible the status 
of its health in terms of numbers. Generally, no information is provided about the social 
outcomes the organization has achieved, the costs of producing them, or the links that 
connect management’s strategies, decisions and outcomes. 

In previous years, Meadowlink invested more in the development of new ideas than in their 
production, scale, and sustainability. Our goal now is to create better services and systems 
and to bring their benefi ts to more people. 

Measuring the impact of our programs on the lives of our constituents, while challenging, is 
critical to assessing our performance and deciding where to invest our resources. The task 
is diffi cult, because gauging to what extent our programs have enhanced quality of life is 
both relative and subjective. But metrics matter. They can help to:

•  Develop a standard for ranking investments to compare different programs to
determine which have the greatest impact

•  Ensure that our programs signifi cantly improve the quality of life for the largest number 
of clients

•  Form the basis for a common vocabulary for funding agencies and grantees like 
Meadowlink, and

• Achieve greater transparency

Academic researchers in specifi c fi elds have developed benchmarks that facilitate comparison 
among similar initiatives. In fact, progress has been made to develop measures that enable 
comparison of social impact initiatives – not just within but across different areas, such as 
education, health, or food security. 

A LONG -TERM A ND SHORT-TERM A PPROACH

While we continue to struggle to develop a de facto standard of measuring the social impact 
of particular transportation programs, we have adopted an interim fi ve-step process:

1. Determine the efforts applied (inputs) 

2. Identify the results (outputs)

3. Develop key ratios

4. Assess the impact on clients and society

5. Calculate the fi nancial and non-fi nancial benefi ts of each

The process is based on explicit assumptions and choices and is therefore subjective. As 
long as the assumptions and choices can be standardized and applied uniformly to each 
program, valid assessments and comparisons are possible.

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION
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 1.  Inputs The inputs are easy to quantify. They include fi nancial and non-fi nancial 
resources invested. The two primary inputs in the case of Meadowlink are staff time 
and transportation resources.  

 2.  Outputs Outputs are the resulting deliverables to the clients. The primary output for 
our transportation programs are rides provided.  

 3. Key Ratio The key ratio, the cost per ride, is based on the input and output.

 4.  Impact We could stop at the calculation of the key ratios because they yield valuable 
information. But they fail to account for the extent to which our programs actually 
benefi t our clients. “Impact” can be inferred by measuring the result the program 
has had on the client or the society.  

  For example, for an average corporate client, the reduction of emissions creates an 
impact of improved air quality and lower traffi c congestion. However, in the case 
of a client using a wheelchair, the impact can be profoundly greater. An impact for 
such a person would be improved life circumstances, ability to commute to work, 
less dependence on others and the ability to earn a living. 

 5.  Value creation The fi nal step of the process is to determine the actual monetary 
benefi t of the program to the client and the community. Two levels of value creation 
need to be examined at the personal and social level. This can then be compared 
with the program’s cost in order to calculate the return on investment. 

Our fundamental defi nition of the benefi ts of our program is the boost to income or 
savings. This defi nition means that we count only benefi ts that accrue to individuals, not 
society at large. This metric keeps us focused on our mission.   

Although this approach rests on the underlying qualitative assumptions used in each case, 
we believe that it enables us to make better decisions, allocate resources more effectively, 
and design more successful programs. 

THE A NA LYSIS

Based on this method, we have developed a chart defi ning the social impact of our 
transportation programs (see chart on the next page). 

Meadowlink received $5,521,084 in revenue for 2009-2010 and generated 30.56% or 
$1,687,085 from the private sector. Public sector fees generated 34.89% or $1,926,309. 
The remaining 34.55% or $1,907,690 came from public sector grants. 

Meadowlink received program revenue of $5,421,027, which is $100,057 less than the 
$5,521,084 reported in the Audit Report, as we have excluded in-kind services and rental 
income. The program revenue from all sources – public and private – has been allocated to 
the four groups of clients being served and described below.

Value is created by linking people 
with transportation hubs, 
such as the Secaucus Junction 
transfer station.

The social impact of 
affordable mobility is relative 
to an individual’s needs.   

©
 20

10
 N

J TR
A

N
SIT

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

8

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

9

EZ Ride AR_2010 DOC_FR3.indd   8-9 11/17/10   9:29:21 PM



 1.  Inputs The inputs are easy to quantify. They include fi nancial and non-fi nancial 
resources invested. The two primary inputs in the case of Meadowlink are staff time 
and transportation resources.  

 2.  Outputs Outputs are the resulting deliverables to the clients. The primary output for 
our transportation programs are rides provided.  

 3. Key Ratio The key ratio, the cost per ride, is based on the input and output.

 4.  Impact We could stop at the calculation of the key ratios because they yield valuable 
information. But they fail to account for the extent to which our programs actually 
benefi t our clients. “Impact” can be inferred by measuring the result the program 
has had on the client or the society.  

  For example, for an average corporate client, the reduction of emissions creates an 
impact of improved air quality and lower traffi c congestion. However, in the case 
of a client using a wheelchair, the impact can be profoundly greater. An impact for 
such a person would be improved life circumstances, ability to commute to work, 
less dependence on others and the ability to earn a living. 

 5.  Value creation The fi nal step of the process is to determine the actual monetary 
benefi t of the program to the client and the community. Two levels of value creation 
need to be examined at the personal and social level. This can then be compared 
with the program’s cost in order to calculate the return on investment. 

Our fundamental defi nition of the benefi ts of our program is the boost to income or 
savings. This defi nition means that we count only benefi ts that accrue to individuals, not 
society at large. This metric keeps us focused on our mission.   

Although this approach rests on the underlying qualitative assumptions used in each case, 
we believe that it enables us to make better decisions, allocate resources more effectively, 
and design more successful programs. 

THE A NA LYSIS

Based on this method, we have developed a chart defi ning the social impact of our 
transportation programs (see chart on the next page). 

Meadowlink received $5,521,084 in revenue for 2009-2010 and generated 30.56% or 
$1,687,085 from the private sector. Public sector fees generated 34.89% or $1,926,309. 
The remaining 34.55% or $1,907,690 came from public sector grants. 

Meadowlink received program revenue of $5,421,027, which is $100,057 less than the 
$5,521,084 reported in the Audit Report, as we have excluded in-kind services and rental 
income. The program revenue from all sources – public and private – has been allocated to 
the four groups of clients being served and described below.

Value is created by linking people 
with transportation hubs, 
such as the Secaucus Junction 
transfer station.

The social impact of 
affordable mobility is relative 
to an individual’s needs.   

©
 20

10
 N

J TR
A

N
SIT

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

8

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

9

EZ Ride AR_2010 DOC_FR3.indd   8-9 11/17/10   9:29:21 PM



Table 1. Social Impact of Meadowlink’s Transpor tation Programs

Inputs Outputs

Defi nition Financial and non f inancial resources invested
in the program

Direct benefit deliverables to the client

Program

Transportation for
Corporate Commuters

Shuttle  service: $1,175,222
Staff  (Shuttles): 268,155
Staff  (Vanpool): 55,216
Staff  (Transit): 81,539
Staff  (Carpools): 231,336
Staff  (Bike/Ped): 100,912
Staff  (Admin): 804,565

Total  Investment: $2,716,855

Total  shuttle  rides  provided: 147,340
Total  vans  managed: 66
Total  transit  displays: 1,780
Total  new  rideshare  applicants: 7,700

Transportation for
Lower Income Clients

Shuttle  service: $2,107,584
Staff  (shuttles): 249,704
Staff  (counsel): 140,002

Total  Investment: $2,497,290

Number  clients  counseled: 3,757

Total  rides  provided: 227,708

Transportation
for Seniors

Staff  time: $107,945
Vehicle  lease: 37,800

Total  Investment: $145,745

Number  clients  served: 86
Number  of  Volunteers: 14

Total  rides  provided: 2,486

Transportation for Clients
with Reduced Mobility

Staff  time: $51,149
Vehicle  lease: 9,988 

Total  Investment: $61,137

Clients  served: 11
Number  of  Volunteers: 4

Total  rides  provided: 637

2

3

4

1

Social Impact (continued)

Ratios Impact Value Creation

Key performance measure Ultimate changes to the client Monetization of ultimate changes
to the client

Cost  per  shuttle  ride: $9.80
Cost  per  van  managed: $837.00
Cost  per  display: $45.81
Cost  per  applicant: $30.04

Daily Reduction 
1.  Vehicle  Trips: 8,304
2.  Vehicle  Miles  Traveled: 214,617

Annual  Fuel  Savings: $6.39  million
Annual  Depreciation: $5.2  million

ASSUMPTIONS:ASSUMPTIONS:ASSUMPTIONS:
  1.  Average cost of fuel at $2.60/ gallon and   1.  Average cost of fuel at $2.60/ gallon and   1.  Average cost of fuel at $2.60/ gallon and 

22 mpg.22 mpg.22 mpg.
  2.  Average vehicle cost $20,000 depreciated   2.  Average vehicle cost $20,000 depreciated   2.  Average vehicle cost $20,000 depreciated 

to $0 after running 200,000 milesto $0 after running 200,000 milesto $0 after running 200,000 miles

Cost  per  ride: $10.35 Shuttles provide access to entry-level 
jobs estimated to generate
$14.6 million in salary.

ASSUMPTION:ASSUMPTION:ASSUMPTION:
Average earnings at $8/hour for 8 hours/day.Average earnings at $8/hour for 8 hours/day.Average earnings at $8/hour for 8 hours/day.

Annual income attributed 
to transportation:

ASSUMPTION:ASSUMPTION:ASSUMPTION:
Transportation accounts for 20% of income.Transportation accounts for 20% of income.Transportation accounts for 20% of income.

Cost  per  ride: $58.63 Access to affordable transportation at 
$7.38 per trip that costs 50% less than 
the market.

ASSUMPTION:ASSUMPTION:ASSUMPTION:
Cost of a typical cab ride is $15.Cost of a typical cab ride is $15.Cost of a typical cab ride is $15.

Annual savings attributed to 
our program:

Cost  per  ride: $95.98 Shuttles provide access to entry-level 
jobs estimated to generate $18,473
in salary. 

ASSUMPTION:ASSUMPTION:ASSUMPTION:
Average earnings at $7.25/hour for 4 hours/day.Average earnings at $7.25/hour for 4 hours/day.Average earnings at $7.25/hour for 4 hours/day.

Annual income attributed  
to transportation:  

ASSUMPTION:ASSUMPTION:ASSUMPTION:
Transportation accounts for 50% of income.Transportation accounts for 50% of income.Transportation accounts for 50% of income.

$18,943

$9,237

$2.91 million

1.  CORPOR ATE COMMU TERS

Corporate commuters account for $2,716,855 or 50% of the total program revenue. They 
have been further subdivided by category: shuttle, carpool, vanpool, transit, carshare, and 
bike-pedestrian programs.

As shown in Table 1, the impact of the program at the community level is measured in 
terms of reduction of vehicle trips and emissions. While the combined benefi t of reducing 
congestion and improving air quality is greatly appreciated, it is diffi cult to quantify the value 
created. In contrast, the fuel savings and depreciation can be easily quantifi ed based on the 
reduction of vehicle miles traveled (VMT).

Our corporate programs reduce VMT by 214,617 miles. Assuming that the average cost 
of fuel at $2.60 per gallon and 22 miles to the gallon, the fuel savings are estimated at 
$6.39 million. Additionally, assuming that the average vehicle costs about $20,000 and is 
depreciated to $0 after running 200,000 miles, the savings in depreciation are estimated 
at $5.2 million. 

The cost of inputs at $2,716,855 to the value created estimated at $11.59 million suggests a 
conservative benefi t to cost ratio of 4:1. 

2 .  LOW ER- INCOME CLIENTS

Lower-income clients are the second largest group served by Meadowlink. $2,497,290 or 
46% of the total program revenue is dedicated to this category, primarily through shuttle 
services and transportation counseling.

The impact of this program can be measured in terms of the access to jobs that we provide 
them. The shuttles provide access to jobs estimated to generate $14.6 million, based on 
the assumption that the average client earns $8 per hour for 8 hours per day.  Most of our 
clients would not be able to access these jobs without our shuttles.  

The cost of inputs at $2,497,290 to the value created, estimated at $14.6 million, suggests a 
benefi t to cost ratio of 5:1.  On a more conservative scale, we could assume that only 20% of 
the income is attributed to transportation because, the average family spends about 20% of 
its income on transportation, which results in benefi t to cost ratio of 1.17: 1.   
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Table 1. Social Impact of Meadowlink’s Transpor tation Programs

Inputs Outputs

Defi nition Financial and non f inancial resources invested
in the program

Direct benefit deliverables to the client

Program

Transportation for
Corporate Commuters

Shuttle  service: $1,175,222
Staff  (Shuttles): 268,155
Staff  (Vanpool): 55,216
Staff  (Transit): 81,539
Staff  (Carpools): 231,336
Staff  (Bike/Ped): 100,912
Staff  (Admin): 804,565

Total  Investment: $2,716,855

Total  shuttle  rides  provided: 147,340
Total  vans  managed: 66
Total  transit  displays: 1,780
Total  new  rideshare  applicants: 7,700

Transportation for
Lower Income Clients

Shuttle  service: $2,107,584
Staff  (shuttles): 249,704
Staff  (counsel): 140,002

Total  Investment: $2,497,290

Number  clients  counseled: 3,757

Total  rides  provided: 227,708

Transportation
for Seniors

Staff  time: $107,945
Vehicle  lease: 37,800

Total  Investment: $145,745

Number  clients  served: 86
Number  of  Volunteers: 14

Total  rides  provided: 2,486

Transportation for Clients
with Reduced Mobility

Staff  time: $51,149
Vehicle  lease: 9,988 

Total  Investment: $61,137

Clients  served: 11
Number  of  Volunteers: 4

Total  rides  provided: 637

2

3

4

1

Social Impact (continued)

Ratios Impact Value Creation

Key performance measure Ultimate changes to the client Monetization of ultimate changes
to the client
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  2.  Average vehicle cost $20,000 depreciated   2.  Average vehicle cost $20,000 depreciated   2.  Average vehicle cost $20,000 depreciated 

to $0 after running 200,000 milesto $0 after running 200,000 milesto $0 after running 200,000 miles

Cost  per  ride: $10.35 Shuttles provide access to entry-level 
jobs estimated to generate
$14.6 million in salary.
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$7.38 per trip that costs 50% less than 
the market.
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Annual savings attributed to 
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jobs estimated to generate $18,473
in salary. 
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Annual income attributed  
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have been further subdivided by category: shuttle, carpool, vanpool, transit, carshare, and 
bike-pedestrian programs.

As shown in Table 1, the impact of the program at the community level is measured in 
terms of reduction of vehicle trips and emissions. While the combined benefi t of reducing 
congestion and improving air quality is greatly appreciated, it is diffi cult to quantify the value 
created. In contrast, the fuel savings and depreciation can be easily quantifi ed based on the 
reduction of vehicle miles traveled (VMT).

Our corporate programs reduce VMT by 214,617 miles. Assuming that the average cost 
of fuel at $2.60 per gallon and 22 miles to the gallon, the fuel savings are estimated at 
$6.39 million. Additionally, assuming that the average vehicle costs about $20,000 and is 
depreciated to $0 after running 200,000 miles, the savings in depreciation are estimated 
at $5.2 million. 

The cost of inputs at $2,716,855 to the value created estimated at $11.59 million suggests a 
conservative benefi t to cost ratio of 4:1. 

2 .  LOW ER- INCOME CLIENTS

Lower-income clients are the second largest group served by Meadowlink. $2,497,290 or 
46% of the total program revenue is dedicated to this category, primarily through shuttle 
services and transportation counseling.

The impact of this program can be measured in terms of the access to jobs that we provide 
them. The shuttles provide access to jobs estimated to generate $14.6 million, based on 
the assumption that the average client earns $8 per hour for 8 hours per day.  Most of our 
clients would not be able to access these jobs without our shuttles.  

The cost of inputs at $2,497,290 to the value created, estimated at $14.6 million, suggests a 
benefi t to cost ratio of 5:1.  On a more conservative scale, we could assume that only 20% of 
the income is attributed to transportation because, the average family spends about 20% of 
its income on transportation, which results in benefi t to cost ratio of 1.17: 1.   

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

10

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

11

EZ Ride AR_2010 DOC_FR3.indd   10-11 11/17/10   9:29:23 PM



3 .  OLDER A DULTS

Transportation for older adults is a relatively new program and accounts for 3% or $145,745 
of program revenue.  

The metric used in this case is the amount of money that our clients save by receiving low-
cost transportation, rather than having to pay market rate prices for these services such as 
a taxicab fare – savings that our clients can use to buy other life necessities.   

The average trip fare paid by our client is $7.38.  Collectively, our clients save $18,943, based 
on the assumption that the typical cab ride costs $15. The cost of inputs is $61,137. The value 
created is estimated at $18,943, which suggests a negative pay-off.

4.  CLIENTS W ITH MENTA L A ND/OR PH YSICA L DISA BILIT Y

Transportation for clients with mental and/or physical disability is similar to transportation 
for clients with lower income and is geared to help them access jobs. Therefore the metrics 
used to measure value creation are similar.

The service accounts for 1% or $61,137 of program revenue.  The shuttles provide access 
to jobs estimated to generate $18,473, based on the assumption that the average client 
earns $7.25 per hour for 4 hours per day.  The cost of inputs at $61,137 to the value created, 
estimated at $18,473, and suggests a negative pay-off for this category.

CONCLUSION

Notwithstanding the constraints described and the limitations of the methodology used, 
we believe that the total program input valued at $5,421,027 for all our programs that serve 
different categories of clients, yields a conservative benefi t-to-cost ratio of between 1.8:1 to 
4:1, which means that for every dollar invested in Meadowlink, from $1.8 to $4 is returned in 
terms of benefi ts to our clients.

The two programs with a negative pay-off, transportation for seniors and transportation for 
clients with mental and/or physical disabilities, are pilot projects still in their infancy and 
accounting for 4% of total project revenue.  We believe that they will also yield a signifi cant 
benefi t as they are scaled up and as administrative costs are spread over a larger number 
of rides.  

Our approach is not exact science. It is based on many assumptions that need to be 
validated and refi ned in future years to better establish a benefi t-cost calculation. Yet we 
believe that this fi rst step will advance our decision-making abilities as we assess future 
programs and their likely impact on our mission.

Client satisfaction, as expressed 
above by Rose Brand commuters, 
is one of the factors that guides 
Meadowlink decision-making.

Affordable transportation 
enhances the quality of life for 
seniors and individuals with 
reduced mobility. 
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SHUT TLE PROGR AM
Access to Public Transit

OV ERV IEW

Operating around the clock, our shuttle program accounts for more than half (59% or $3.22 
million) of Meadowlink’s annual revenue. Our shuttles currently transport an average of 
1,400 commuters on weekdays, and about 150 riders over the weekends. We operate on 17 
routes, serving employees of approximately 300 companies and individual travelers alike.

During 2010 we launched two new shuttle services: 

•  The Secaucus-Carlstadt/Moonachie Shuttle, the result of a business relocating from
New York to New Jersey

•  The Liberty State Park weekend shuttle, which Hudson County initiated after NJ Transit’s
No. 305 bus service was discontinued. 

This core business has evolved through a combination of regional needs, strategic vision and 
good management. To position our shuttle program for continued growth, it is important to 
understand its evolution and to project future opportunities based on current trends.

Shuttle service is Meadowlink’s 
“workhorse,” transporting 
employees of 300 companies while 
serving as “moving billboards” 
for the EZ Ride brand.

BACKGROUND

Historically, Meadowlink has helped businesses relocate to New Jersey by establishing 
shuttle services that link their old and new locations. Two classic examples were the shuttles 
provided for: the Federal Reserve Bank in 1992, which linked its New York facility with those 
in East Rutherford and Cranford; and the Bank of New York in 2000, which linked its New 
York offi ce with its facility in Lodi.  

The introduction of the federal Job Access & Reverse Commute (JARC) program in the 
late 1990s provided an opportunity for Meadowlink to partner with the public and private 
sectors to establish shuttle programs to transport the working poor from urban centers to 
jobs in suburban areas. The shuttles evolved into an extension of the public transportation 
system, with all of them originating or terminating at a major transit hub.  

The opening of Secaucus Junction in 2003 created additional demand for shuttle services. 
By that time, Meadowlink was well positioned to serve this new market. New shuttles were 
designed to provide the “missing link” to connect key activity centers to this new station and 
reduce the use of single-occupant vehicles.

Today, “Access to Public Transit” is the mantra for our shuttle programs.  

As most of our shuttle services are designed to serve as an extension of public transit, 
NJ Transit plays a key role in the success of our programs. Beyond initial funding, NJ Transit 
allows our shuttles to use bus stops at the Secaucus Train Station and Newark Penn Station.  

“Meadowlink has been helping us get to work since 2007 and we couldn’t be happier 

with the service, or the savings! Our company moved from New York City to 

Secaucus, which presented a challenging commute for many of our employees. 

With Meadowlink’s EZ Ride shuttle service, we were able to keep our skilled 

and experienced workforce intact and happy by enabling them to take public 

transportation to Secaucus Junction, and have a shuttle take them the rest of the 

way to work. Not only is commuting by shuttle easier and cheaper for our employees,

it’s an environmentally friendly program that everyone can get behind. I’d 

recommend Meadowlink’s services to any business looking for innovative 

transportation options.”

Mitch Gottlieb
Director of Administration
Rose Brand
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FUNDING : SHU T TLE BENEFITS OU T W EIGH E XPENSE

A typical shuttle program using two vehicles and operating during peak commuting hours 
costs approximately $250,000 annually. The cost is higher if additional vehicles and/or 
expanded service hours are required.

Our success derives in large part from our relationship with the public- and private-sector 
organizations that we serve. Typically, the shuttle programs require a “jump start,” which is 
provided by seed funding from public sector organizations, such as the North Jersey Trans-
portation Planning Authority, NJ Transit, New Jersey Meadowlands Commission, and Essex 
and Passaic counties. If the private sector is the primary benefi ciary of the program, then 
the long-term viability of the program depends upon the private sector assuming a large 
portion, if not 100%, of program costs. Meadowlink serves the employees of approximately 
300 companies, including Hartz Mountain Industries, Federal Reserve Bank, Bank of New 
York Mellon, Ernst & Young, Barnes & Noble, Rose Brand, ARRI, and Holiday Image.

The primary source of funding in the public sector comes from the federal Job Access & 
Reverse Commute (JARC) and Congestion Mitigation & Air Quality (CMAQ) dollars. The 
JARC funds usually require a 50% match and their primary goal is to help lower-income 
workers access jobs. The CMAQ funds require a 15% match and have a three-year life span.  
As the name suggests, this program is geared toward reducing congestion and improving 
air quality. County governments use New Jersey Department of Human Services (NJDHS) 
or New Jersey Department of Labor (NJDOL) funds for the match. The funding source for 
the $3.22 million worth of shuttle projects is almost equally split among the County Match, 
JARC and the private sector, as shown in Table 2.

V EHICLE S A ND TECHNOLOGY

Our shuttles are primarily based on 20-25 passenger Ford E-450 minibuses, which provide 
greater fl exibility and quick turn-around. The fl eet is replaced every three years to ensure 
reliability and to minimize maintenance expenses. All vehicles are wrapped with the EZ Ride 
logo and serve as moving billboards, helping to promote our services and our brand.  

The use of technology along with the training of drivers and dispatch personnel have played 
a major role in the success of our shuttle programs.  

•  All shuttles are equipped with Global Positioning (GPS) devices, Mobile Data Terminals 
and in-vehicle cameras. The use of technology has signifi cantly improved reliability and 
the overall quality of the service. The GPS units mounted in the vehicles are versatile 
and provide real-time tracking to ensure on-time performance.  

•  The in-vehicle cameras enhance the safety of the passengers and drivers. They can be 
triggered manually or by any driving-related incident, which provides data for evaluating 
driver behavior and performance.

• Proprietary software programs are used to track vehicle maintenance.  

•  And Meadowlink is in the process of incorporating on-line scheduling and dispatching 
services, as well as Automatic Passenger Counting systems.

One of our shuttle programs – Essex Night Owl – operates between 1 a.m. and 5 a.m. 
in and around the City of Newark, providing more than 100 people with door-to-door 
transportation to Newark Penn Station. The program has achieved national recognition and 
received mention in President Barack Obama’s budget.

In-vehicle camera (upper left) 
and Mobile Data Terminal 
with GPS (upper right) provide 
real-time tracking and enhance 
passenger and driver safety.

The Secaucus Junction opening 
in 2003 spurred demand for 
“missing link” transportation 
and Meadowlink was well 
positioned to respond. 
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Table 2: Shuttle Funding by Source (2009 –10)

Count y Match $1,050,948 33%

JARC $1,023 ,366 32%

Private Sec tor $1,032,980 32%

CMAQ $113 ,085 3%
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FUNDING : SHU T TLE BENEFITS OU T W EIGH E XPENSE

A typical shuttle program using two vehicles and operating during peak commuting hours 
costs approximately $250,000 annually. The cost is higher if additional vehicles and/or 
expanded service hours are required.

Our success derives in large part from our relationship with the public- and private-sector 
organizations that we serve. Typically, the shuttle programs require a “jump start,” which is 
provided by seed funding from public sector organizations, such as the North Jersey Trans-
portation Planning Authority, NJ Transit, New Jersey Meadowlands Commission, and Essex 
and Passaic counties. If the private sector is the primary benefi ciary of the program, then 
the long-term viability of the program depends upon the private sector assuming a large 
portion, if not 100%, of program costs. Meadowlink serves the employees of approximately 
300 companies, including Hartz Mountain Industries, Federal Reserve Bank, Bank of New 
York Mellon, Ernst & Young, Barnes & Noble, Rose Brand, ARRI, and Holiday Image.

The primary source of funding in the public sector comes from the federal Job Access & 
Reverse Commute (JARC) and Congestion Mitigation & Air Quality (CMAQ) dollars. The 
JARC funds usually require a 50% match and their primary goal is to help lower-income 
workers access jobs. The CMAQ funds require a 15% match and have a three-year life span.  
As the name suggests, this program is geared toward reducing congestion and improving 
air quality. County governments use New Jersey Department of Human Services (NJDHS) 
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V EHICLE S A ND TECHNOLOGY
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Table 2: Shuttle Funding by Source (2009 –10)

Count y Match $1,050,948 33%

JARC $1,023 ,366 32%

Private Sec tor $1,032,980 32%

CMAQ $113 ,085 3%
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Meadowlands –Airport Express

$15
	per	trip

EZ Ride provides reliable and innovative transportation services making travel 
more convenient while reducing traffi c and contributing to a cleaner environment. 

We currently manage about half a million passenger trips annually.

Convenient and reliable 
transportation between the Meadowlands 
and Newark Liberty International Airport, 

7 days a week, including all holidays

For	more	than	25	years,	we	have	worked	to	reduce	traffi	c	
by	providing	innovative	transportation	solutions.		

During	 last	 year	 alone,	 we	 managed	 more	 than	 half-
a-million	 passenger	 trips,	 saving	 more	 than	 10,000	
gallons	of	gasoline	a	day,	while	providing	convenient	and	
reliable	 mobility	 throughout	 the	 state’s	 most	 densely	
populated	counties.

In	addition	to	our	new	Airport	Express,	EZ	Ride	provides	
the	state’s	 largest	Carpool,	Vanpool	and	Shuttle	 services	
for	 the	 corporate	 community	 and	 its	 employees,	 area	
colleges,	universities	and	municipalities.	

Our	vehicles	are	equipped	with	GPS,	Mobile	Data	Terminals	
and	in-vehicle	cameras	to	ensure	safe,	convenient	travel	
every	day	of	the	year.

EZ	 Ride	 also	 offers	 innovative	 transportation	 solutions,	
such	as	bicycle	and	pedestrian	services,	car	sharing,	and	
transportation	services	for	older	adults	and	people	with	
reduced	mobility	using	a	team	of	volunteer	drivers.

To	learn	more	about	what	EZ	Ride	can	do	for	you	or	your	
company,	visit	www.ezride.org.

®

				 						about
           us

CLIENTS A ND COST:  ME A DOW LINK R A NKS A S EFFICIENT

Meadowlink shuttles serve two primary groups of riders:

•  “Choice” riders, those who have access to a car but who choose to use public 
transit to reduce travel time and cost. These riders are more affl uent and choose
fi xed-route shuttles for their convenience and cost savings.

•  “Captive” riders, those without access to an automobile, such as senior citizens,
individuals with disabilities, youth and people who earn lower wages. These riders
mostly opt for demand-response options out of necessity.

The daily ridership on our shuttles has steadily increased over the last fi ve years from 600 
in 2006 to 1,400 weekday riders and 150 weekend riders in 2010. About 75% of our riders 
use the fi xed-route service and the remaining 25% use the demand-response services. The 
typical travel time on our shuttles varies from as low as three-to-fi ve minutes to a high of 15-
to-20 minutes, dictated by the distance from the transit hub to the employment location. 

According to the 2007 National Transit Database (NTD), the national average cost per trip 
for directly operated demand-response service was $26.95 and the directly operated fi xed-
route motorbus service cost per trip was $3.21. Some nationally acclaimed programs, such 
as the one operated by Jacksonville Transportation Authority in Jacksonville, Fla., have dem-
onstrated even higher costs, going up to $46.77 for demand-response service and $6 for 
fi xed-route bus service.  

In New Jersey, the reported cost for demand-response service varied by county, from a low 
of $7.50 to a high of $24. This does not take into consideration the subsidies provided to the 
county, such as capital equipment, rent-free facility, subsidized gas, etc.

Our per-rider costs are $10.35 for the demand-response program serving lower-income  
clients, and $9.80 for the fi xed-route program, which caters to corporate clients. These
prices are all inclusive and have no subsidies built in, making Meadowlink’s shuttle program 
one of the more effi cient in the country.

 Commuters at Secaucus Junction 
typify those who choose shuttles 
for convenience and savings.

E XPLORING NEW OPPORT UNITIE S

Despite their high cost, shuttles continue to be an effi cient and vital transportation mode 
for people in our area. As one of the most effi cient operations in the country, the public and 
private sectors rely on Meadowlink to provide transportation solutions that reduce traffi c, 
improve air quality and fi ll gaps in the transportation system.

Looking ahead, we believe opportunities exist to provide new services that address unmet 
needs, as well as to maintain our existing franchise. We believe there is a need for a network 
of shuttle services to connect local train stations to the beaches in Monmouth County. Such 
a service could be introduced by the 2011 summer season and could reduce shore-related 
traffi c congestion and relieve parking in our beachfront communities. A second shuttle 
project would connect the various hotels in the Meadowlands to Newark Liberty 
International Airport.  

Our vision is to shape the future, not simply to survive. By maintaining a reliable, modern 
fl eet, continuing to invest in technology and exploring opportunities for new markets and 
sustainable programs, Meadowlink will continue to transform its core shuttle services 
and deliver on its brand promise to reduce traffi c and improve air quality, while providing 
effi cient, reliable transportation services to the state’s most densely populated areas.

Innovative services to address 
unmet needs, such as the 
Meadowlands-Airport Express pilot 
program, help us shape the future.
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THE CARPOOL PROGR AM

CA RPOOL PROGR A M STA LLS A S INCENTI V E S E XPIRE — 
PL A NNING A NEW ER MODEL

Carpooling is one of the oldest ways to reduce traffi c congestion and emissions. And while 
Meadowlink maintains a signifi cant franchise in carpooling, growth has been modest for 
the past few months, which is in stark contrast to its potential. Some of the reasons include 
a reduction of program focus and incentives and a lack of web-based service applications.

REDUCED FOCUS A ND INCENTI V E S

In 2007 growth in our carpool program spiked when NJDOT announced its popular 
“Carpool Makes $ense” program. This innovative program offered $100 gas cards for new 
carpools. Combined with Meadowlink’s intensive marketing effort to conduct more than 20 
events every month at different employer locations, the incentive drove up participation in 
regional carpools. As shown in Table 3 below, we witnessed an increase of more than 515% 
over four years, climbing from 1,464 in 2007 to 9,009 in 2010.  

 Despite a slowdown in new carpool 
formation, many commuters still 
enjoy the benefi ts, including the  
 Emergency Ride Home program.

During 2009 – 2010 alone, Meadowlink signed up 2,010 new carpools and distributed 
gas cards to 1,189 of them, representing a value of $154,200. Over the life of the incentive
program, Meadowlink awarded $398,000 in gas cards to new carpools.

The program made a signifi cant contribution to reducing traffi c and carbon emissions. Our 
9,009 carpools account for 22,208 commuters. At an average of 2.47 riders per carpool, 
13,199 cars were kept off the roads. 

Despite its successful impact, the Carpool Makes $ense program ended on December 31, 
2009 due to a discontinuation of funding. Since that time, new signups have fallen off by 
approximately 75%. The absence of the gas card program diminishes the incentives we offer 
to maintain existing carpools and encourage the formation of new ones.  

For example, all commuters participating in our carpool and vanpool programs have access 
to our Emergency Ride Home program, which provides up to three free rides home in case 
of an emergency or illness. Meadowlink provided a total of 99 Emergency rides during the 
year, valued at $12,909, or about $130 per ride.

We believe more is needed to create renewed interest in carpooling.

“Two of us in the carpool had originally taken the train to work and the third person

had driven to work. For the two of us who were taking the train, we now have 

reduced our travel time signifi cantly and it has ended up costing us less money as

well. We have saved time because our commute is now about 1 1/2 hours less in 

travel time per day. We saved money because we do not have to pay for parking and 

increased train fares. We each take a turn driving to work with our own car… the

person who always drove to work now only drives one-third of the time, so it has 

saved her money as well. We all have the same schedule and live close together so it 

has been working out very well since we started in June.”

Ron Capone
Merck
Rahway 

Table 3. Increase in Number of Carpools  –  2007 to 2010

20 07 1, 464

20 08 2,617

20 09 6,999

2010 9,0 09
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Table 5: Origins and Destinaions of Carpoolers by County

County/State of Origin
Destination County

Essex Union Bergen Monmouth Passaic Hudson Other

Essex 2,829 749 252 45 109 109 39

Union 1,064 2,399 95 63 18 50 31

Hudson 974 198 624 30 81 585 11

Middlesex 409 458 202 291 31 66 28

Passaic 535 56 803 14 749 62 22

Bergen 356 75 1,297 27 146 174 239

Somerset 81 167 45 20 7 6 3

Monmouth 130 137 40 1,939 5 14 60

Ocean 92 69 19 468 2 9 34

New York 155 105 746 41 73 92 0

Pennsylvania 53 44 25 17 7 15 3

Connecticut 9 1 8 2 0 0 0

Delaware 1 0 0 0 0 0 0

Other 362 199 302 52 78 51 25

Total Number of Carpoolers 7,050 4,657 4,458 3,009 1,306 1,233 495

Table 4: Number of Carpools Listed by County Destination

Essex Union Bergen Monmouth Passaic Hudson Other Total %

Number of 
Carpoolers 7,050 4,657 4,458 3,009 1,306 1,233 495 22,208

2–Person Carpool 2,031 1,294 1,166 836 317 316 127 6,087 67%

3–Person Carpool 512 335 376 234 104 96 42 1,700 18%

4–Person Carpool 346 257 235 155 90 77 26 1,185 13%

5–Person Carpool 10 6 8 3 0 1 1 29 1%

6–Person Carpool 3 1 3 0 0 0 1 8 1%

Total Carpools 2,902 1,893 1,788 1,228 511 490 197 9,009 100%

Average
Occupancy/ Carpool 2.42 2.46 2.49 2.45 2.55 2.51 2.51 2.46

COMPETITI V E OFFERING S

At the same time that Meadowlink carpool growth has leveled off, for-profi t competitive 
programs are growing in popularity. These programs, such as www.nuride.com and
www.goloco.org, use engaging, user-friendly websites to offer incentives while automating 
the carpool networking process.

These programs “Nuride” and “GoLoco” are national in scope and have enjoyed media 
attention and steady gains in enrollment. They also serve as a prompt to Meadowlink to 
reevaluate our strategies. We will need to determine what we expect from our own carpool 
program in the coming years and what we are willing to invest in order to achieve it.

ME A DOW LINK/EZ RIDE CA RPOOLING BY COUNT Y

With 7,050 riders and 2,902 carpools, Essex County has the largest number of carpoolers in 
the Meadowlink service area, as shown in Table 4, above. Union and Bergen Counties have 
more than 4,000 carpoolers each, followed by Monmouth, Passaic and Hudson. As stated 
above, the 22,208 carpoolers travel in 9,009 carpools, with an average vehicle occupancy 
of 2.46. 

With a median commute of 12 miles, most carpoolers live and work in the same county or 
an adjacent one. Of Essex County’s 7,050 carpoolers, 2,829 reside within the county, while 
1,064 are from Union County and 974 are from Hudson County, as shown in Table 5, on 
the next page. These data suggest that carpools are most appealing to riders with shorter 
commutes, although many are willing to travel longer distances. Our longest carpool travels 
160 miles each way, from Glen Burnie, Md., to Fort Monmouth.

Carpooling is also popular among the 746 New York residents who carpool through our 
program to Bergen County every day. Of those, 302 are students attending colleges in 
Bergen County.  
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Table 6: Top 4 destinations for Carpoolers by County

 Essex County Bergen County

No. Employer Total  Carpoolers Employer Total  Carpoolers

1 Continental 623 Bergen Communit y  Col lege 438

2 Rutgers 577 Lincoln Tech 4 25

3 NJ Transi t 474 Fel ic ian Col lege 298

4 FedEx 257 Crestron 251

 Union County Monmouth County

No. Employer Total  Carpoolers Employer Total  Carpoolers

1 Union Count y  Col lege 818 Monmouth Count y  Col lege 566

2 Kean Universi t y 580 Brookdale Communit y  Col lege 490

3 Walmar t 196 Vonage 187

4 Jersey Gardens 153 For t  Monmouth 140

 Passaic  County Hudson County

No. Employer Total  Carpoolers Employer Total  Carpoolers

1 Fox Inst i tute 208 Walmar t 161

2 Berke ley  Col lege 120 Pal isades Medical  Center 140

3 St .  Joseph Hospital 83 Bergen Shipping 96

4 PPI T ime Zero 77 Ernst  & Young 77

CA RPOOLING BY EMPLOY ERS OR SCHOOLS

Meadowlink works with more than 600 businesses of all sizes to implement an entire range of 
transportation programs, including carpooling. As shown in Table 3 below, carpools are not 
limited to business commuters. In fact, educational institutions contribute the largest
numbers of carpoolers to Meadowlink’s total. Our colleges and universities include Union 
County College, Kean University, Rutgers University and Monmouth County College.
Additionally, Table 6 on the next page shows that – with the exception of Hudson County 
– at least one educational institution is included in each of the top four destinations in 
Meadowlink’s six-county service area. 

THE ROA D A HE A D FOR CA RPOOLING 
REQUIRE S A NEW BUSINE S S MODEL

The current leveling off of growth in carpools forces us to formulate new objectives and 
expectations for the program going forward. With new entrants such as Nuride and
GoLoco attracting a growing percentage of the carpool market, we need to review their 
“best practices” and formulate new concepts that may work in our area.

To facilitate growth, we may need to streamline our administrative process and invest in a 
web-based, automated program that offers the ability to scale up without impacting staffi ng 
requirements. Such a program would also increase the probability of matching the existing 
carpools with our database of 20,000-plus “willing riders,” because it would be available 
online to a wider audience.

We see 2011 as a watershed year for our carpooling program. We must develop new business, 
fi nancial and marketing models to explore our future options. We have seen examples that 
demonstrate the viability of these programs, if executed wisely. With a focused review of 
our expectations and objectives, we will be better able to determine the future course for 
carpooling in our region and plan accordingly.

 Meadowlink must reformulate 
its objectives and expectations to 
maintain and expand its popular 
carpool franchise.

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

24

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

25

EZ Ride AR_2010 DOC_FR3.indd   24-25 11/17/10   9:29:51 PM



Table 6: Top 4 destinations for Carpoolers by County

 Essex County Bergen County

No. Employer Total  Carpoolers Employer Total  Carpoolers

1 Continental 623 Bergen Communit y  Col lege 438

2 Rutgers 577 Lincoln Tech 4 25

3 NJ Transi t 474 Fel ic ian Col lege 298

4 FedEx 257 Crestron 251

 Union County Monmouth County

No. Employer Total  Carpoolers Employer Total  Carpoolers

1 Union Count y  Col lege 818 Monmouth Count y  Col lege 566

2 Kean Universi t y 580 Brookdale Communit y  Col lege 490

3 Walmar t 196 Vonage 187

4 Jersey Gardens 153 For t  Monmouth 140

 Passaic  County Hudson County

No. Employer Total  Carpoolers Employer Total  Carpoolers

1 Fox Inst i tute 208 Walmar t 161

2 Berke ley  Col lege 120 Pal isades Medical  Center 140

3 St .  Joseph Hospital 83 Bergen Shipping 96

4 PPI T ime Zero 77 Ernst  & Young 77

CA RPOOLING BY EMPLOY ERS OR SCHOOLS

Meadowlink works with more than 600 businesses of all sizes to implement an entire range of 
transportation programs, including carpooling. As shown in Table 3 below, carpools are not 
limited to business commuters. In fact, educational institutions contribute the largest
numbers of carpoolers to Meadowlink’s total. Our colleges and universities include Union 
County College, Kean University, Rutgers University and Monmouth County College.
Additionally, Table 6 on the next page shows that – with the exception of Hudson County 
– at least one educational institution is included in each of the top four destinations in 
Meadowlink’s six-county service area. 

THE ROA D A HE A D FOR CA RPOOLING 
REQUIRE S A NEW BUSINE S S MODEL

The current leveling off of growth in carpools forces us to formulate new objectives and 
expectations for the program going forward. With new entrants such as Nuride and
GoLoco attracting a growing percentage of the carpool market, we need to review their 
“best practices” and formulate new concepts that may work in our area.

To facilitate growth, we may need to streamline our administrative process and invest in a 
web-based, automated program that offers the ability to scale up without impacting staffi ng 
requirements. Such a program would also increase the probability of matching the existing 
carpools with our database of 20,000-plus “willing riders,” because it would be available 
online to a wider audience.

We see 2011 as a watershed year for our carpooling program. We must develop new business, 
fi nancial and marketing models to explore our future options. We have seen examples that 
demonstrate the viability of these programs, if executed wisely. With a focused review of 
our expectations and objectives, we will be better able to determine the future course for 
carpooling in our region and plan accordingly.

 Meadowlink must reformulate 
its objectives and expectations to 
maintain and expand its popular 
carpool franchise.

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

24

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

25

EZ Ride AR_2010 DOC_FR3.indd   24-25 11/17/10   9:29:51 PM



Figure 7: Meadowlink Vanpool Origins by County

Morris, Hunterdon, Bergen,
New York, Burlington, and Passaic:
2 vanpools each

Hudson, Sussex, Essex, and Union:
1 vanpool each

Somerset: 4 vanpools

Mercer: 5 vanpools

Warren: 4  vanpools

Middlesex:
15 vanpools

Ocean:
13 vanpools

Monmouth:
9 vanpoolsTier 1:

56% or 37 vanpools 
originate from
3 counties: Middlesex,
Ocean, and Monmouth.

Tier 2:
A second tier of
3 counties account 
for 19.7% or
13 vanpools.

Tier  3 :
The third tier of
8 counties account
for 24.2% or
16 vanpools.

VANPOOL PROGR AM

NEW IDE A S TO FUEL GROW TH IN 2011

Meadowlink is a leading provider of the most cost-effective commuter option available 
today: Vanpools.

Last year our vanpoolers saved 13,140,000 single-occupant-vehicle miles and at least 
750,000 gallons of fuel. They took 657 cars off the highway every workday, freeing up space 
on the road for those who do drive. In our state, where each driver spends as many as 
44 hours a year in traffi c, these are achievements that help to fulfi ll our mission and our 
brand promise.  

Vanpools are relatively easy to implement and cost between three-to-fi ve times less to 
operate than light rail, buses or commuter rail. Because users cover two-thirds of the 
operational expense, vanpools require much less public tax support than other inter-city 
transit modes.

Yet in northern New Jersey, vanpools have not enjoyed the growth we believe they are 
capable of achieving. In this section we examine the reasons, the obstacles we face and 
strategies we propose for putting more Vanpools on the road – and taking more commuter 
vehicles off the road – in the next 12 months.

PSE&G commuters enjoy 
the convenience and savings 
of vanpooling as they arrive 
at corporate headquarters, 
Newark.

BACKGROUND

At less than $6 a day for a round-trip commute, vanpools rival public transit for effi ciency, yet 
they provide the door-to-door convenience, fl exibility and control that prompted Americans 
to fall in love with the automobile in the fi rst place. 

Meadowlink operates 66 vanpools, accounting for 32.3% of the 204 vanpools in NJ Tran-
sit’s Vanpool Program. Meadowlink vanpools serve 14 counties throughout Northern and 
Central New Jersey, as shown in Figure 7. This year we added nine new vanpools from three 
different employers but dropped eleven that ran along other routes.  

The program transports 723 people to and from work each year and operates at 95% 
capacity, a level that ensures our riders maximize their savings by keeping per-person 
expenses near least-cost levels. Commuters appreciate the single no-transfer rides, 
which link hard-to-reach work locations with residential areas that are not well-served by 
public transit. 
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Table 8: Vanpool Destinations:
  83 .3% or 55 Vanpools commute to jobs in Union and Essex Counties.

Count y # of  vanpools %

Union 36 5 4 .5%

Essex 19 28 .8%

Bergen 5 7.6%

Passaic 4 6%

Monmouth 2 3%

Table 9: Top 5 Employers with Vanpools:
  80.3% or 53 Vanpools serve f ive major corporations.

Employer # of  Vanpools %

Merck 31 47%

PSE&G 13 19 .7%

IT T 4 6%

Unilever 3 4 .5%

For t  Monmouth 2 3%

Merck’s acquisition of Schering Plough resulted in a net decrease of three Vanpools. Of 24 
Schering Plough vanpools, 21 were added to Merck, making it the largest Vanpool sponsor 
with a total of 31.

GEOGR A PHIC RE ACH

Our vanpools link people to jobs, connecting residential clusters to employment centers 
across the state and beyond. With a median one-way trip length of 40 miles, our vanpool 
routes stretch across the New Jersey/New York City metropolitan region, with several 
extending from Pennsylvania to New York. This allows businesses to lower their overhead 
and still access a workforce that provides competitive labor rates. Likewise, it allows families 
to take advantage of affordable housing in farther-removed neighborhoods that offer the 
quality of life and social networks they prefer.

For example, in 2009 J.F. Braun & Sons relocated from Long Island to Elizabeth to capitalize 
on the logistical advantages of a new distribution facility. Its employees, who still lived in New 
York, would have faced a vastly more expensive and time-consuming commute. The vanpool 
solution allowed the company to retain its experienced workforce and its employees were able 
to keep their jobs. 

While our vanpools are diverse in origin, their destinations are overwhelmingly concentrated. 
As shown in Table 8, 54.5% of the vanpools in our program are bound for Union County, 
while most of the remainder travel to Essex County (28.8%). As shown in Table 9, just two 
large employers, Merck and PSE&G, make up two-thirds of our program with a combined 
44 vanpools. Merck alone accounts for 31 vanpools, 47% of our total.

COST SAV ING S : $ 6 .16 MILLION & COUNTING 

Policymakers recognize vanpools as a great bargain as they work to squeeze the most 
from public tax dollars. Regional vanpools require much less public tax support than other 
inter-city transit modes because users cover two-thirds of operating expenses.  

And for riders, vanpooling is much cheaper than driving to work. The American Automobile 
Association (AAA) calculates that single-occupancy vehicles (assuming a medium-sized sedan, 
driven 20,000 miles a year) cost their drivers 47.6¢ per mile, while vanpools cost each passenger 
only 5¢ per mile. Based on an average roundtrip of 80 miles, each rider saved more than 
$8,500 over 12 months. Collectively, riders saved $6,159,960, allowing that money to be 
used for other expenditures in our local economy. At the same time, they kept their personal 
vehicles in better shape by avoiding the daily beating of a long commute. They were able to 
reduce gas emissions and arguably were more productive at work, thanks to the reduced 
stress of being driven to work.

MORE WAYS TO G A IN FINA NCI A LLY

Meadowlink and NJ Transit offer fi nancial incentives to start new vanpools. Meadowlink 
provides an Empty Seat Subsidy for newly formed vanpools, helping vanpoolers capture 
maximum savings right from the start, while they add passengers. NJ Transit also provides a 
monthly subsidy, as well as a bonus for using the Turnpike’s high-occupancy vehicle lanes.    

Federal tax incentives also save the average commuter about $900 a year and employers to 
save more than $200 a year per employee.

Vanpoolers are happy to save 
more than $8,500 each year 
while being able to listen to 
music, make calls and relax 
along the way.
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A N INCON V ENIENT DATA SET 

Despite all they offer, our data raise an uncomfortable question: if vanpools are such an 
unbeatable deal, why did our program lose two vanpools, a decrease of 2.9% in vans and 
4.5% in riders? 

Note the 13 new vanpools added in the previous two years represented a more-than-respect-
able 22.2% annual increase in riders. And looking at a three-year trend from 2007 to the 
present, Meadowlink enjoyed a 20% vanpool growth and a 35.4% ridership increase. 

So why did last year’s decline run counter to the expectation that vanpool participation 
would spike as budget-strapped households tried to save on commuting costs and ride out 
the recession?

With a steady 9.5% national unemployment rate, it may be that a reluctance to hire new 
employees also translated into a reluctance to invest in anything, even in vanpools. Vanpool 
formation generally seems to correlate with workforce expansions, operational shifts and 
corporate relocations, few of which have occurred in the recent economic climate.      

Yet the question remains, why shouldn’t vanpool formation rise as economizing becomes a 
primary motivator for more businesses and households alike? 

Merck’s vanpoolers from 
Cranbury, NJ, begin their day 
in the early morning hours. 
An average vanpool 
commute is 40 miles.

RE SE A RCH INTO ‘BE ST PR ACTICE S ’

To better understand this, we studied vanpool programs from around the country that have 
increased ridership. As a result of this review and our assessment of local factors, several 
themes emerged:

• Capital funding matters.

•  A total package of incentives and amenities, both fi nancial and non-monetary, also 
offer signifi cant marketing opportunities. 

•  Attractively designed vanpool products, each targeting a specifi c market segment, 
can increase ridership.

•  A tightly honed set of marketing messages must clearly and regularly communicate 
the advantages of vanpooling. 

GROW TH STR ATEGIE S FOR THE COMING Y E A R

In preparing for the year ahead, we must build on our core strengths while packaging a more 
appealing offer and communicate it clearly and regularly. Here are the strategies under 
consideration.

“I have been a vanpooler for 26 years. I chose to vanpool because I wanted a direct 

route to work with a minimum of travel time at the least cost. Over these 26 years 

I have saved over $30,000 in cost, 10,000 hours of travel time and removed eleven 

vehicles off the road every morning.”

Vincent Scatuccio Jr.
Vanpooler
PSE&G
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Table 10: Financial Incentives for Vanpool Par ticipants

 The Empty Seat Subsidy The NJ Transit Vanpool Subsidies

The Empty Seat Subsidy pays $60 for each unfi lled spot 
in the fi rst three months of your vanpool’s operation.

NJ Transit’s Vanpool Subsidy pays $175 per month to 
each vanpool to defray costs. 

Another $150 per month goes to vanpools using 
high-occupancy vehicle (HOV) lanes on the New Jersey 
Turnpike.

The Emergency Ride Home Program Federal Tax Benef its

The Emergency Ride Home Program makes sure 
nobody is stranded when family emergencies or other 
unexpected events arise. Meadowlink will provide each 
member of a carpool with a ride home from work up to 
3 times a year in the event of an emergency.

Save $690 in income taxes (based on the 
most-applicable 25% tax bracket) each year by using up 
to $230 each month in pre-tax salary to cover commuting 
costs, according to Federal tax code provisions.* 

*See 26 CFR §1.132-9(b)

Federal Tax Incentives Add Up

Tax benefi ts provide another win-win. First, assume that 

an employee’s vanpool cost is equal to the

present cap of $230 per month ($2,760 annually).

In addition, the employee and employer avoid

paying the 7.65% payroll tax for the Social Security and 

Medicare on the same amount, so both

save $211 annually. The employee saves a total

of $901 annually (32.65%) that otherwise would

have gone to federal taxes. The employer saves

$211 in payroll taxes for each participating employee.

CA PITA L FUNDING

Vanpools remain a great bargain, in large part due to capital funding and generous
subsidies, as shown in Table 10. The combined advantage of direct, easy-to-implement 
routes and low-cost service make vanpools attractive to commuters, businesses and public
offi cials alike. Our intention is to continue to offer capital funding arrangements and
communicate them regularly. 

In other states, capital funding for the direct purchase of vans has been shown to increase 
vanpool formation and ridership. The lower costs of this approach are passed along to 
providers and vanpoolers and to public transit agencies.  

In 2003 the Washington State Legislature created a vanpool grant program – allocating
$4 million for the 2003–2004 biennium and $5 million for the 2005–2007 biennium — for
direct purchase of vans. Two years into the program, the Washington State vanpool program 
boasted 1,789 vanpools—a 14% increase, and 15,000 daily riders—a 20% increase. By 2007, 
vanpool ridership had increased by 41%.

Aside from gains in performance, direct investment enables vanpool brokers to reduce 
per-van cost and develop premium turnkey packages, maximizing cost-savings for riders 
and taxpayers alike. For revenue-strapped transit agencies, vanpools offer a great return 
on investment.

INCENTI V E S

Successful vanpool programs use a package of targeted fi nancial benefi ts and non-
monetary incentives to encourage vanpool participation. 

One instructive example is the Chicago-area PACE operation, which uses high-quality 
service and a complete package of amenities to drive up vanpool formation. Gift cards 
were awarded to drivers, backup-drivers and anyone else who recruited riders to vanpools. 
Each driver was allowed personal use of the van during evenings and on weekends and was 
awarded 300 free personal miles. Drivers also received a free cell phone for their general 
use. The vanpool broker used a third-party agent to handle the insurance paperwork so in 
the event of an accident, passengers would be picked up in another fl eet vehicle.  

Vanpoolers in the PACE system also had control over their route, schedule, and stops, offering 
a key selling point – a level of freedom that rivals the single-occupancy vehicle.

In Meadowlink’s experience, the combination of federal tax benefi ts and state incentives 
could be supplemented with non-monetary benefi ts to encourage vanpool growth.

Government tax breaks benefi t 
employers and add to 
employee savings.
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Table 10: Financial Incentives for Vanpool Par ticipants
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Table 11: Proposed Vanpool Market Segmentation

Luxury Package
(First-Class) (Upper-Income)

Budget Package (Best Bargain)
(Mid- & Low-Income Workforce)

Least-Cost, 
High-Flex Commute

•  Conversion vans with
captain’s chairs

• Full set of amenities

• Express service

• 15-passenger vans

• Standard set of amenities

• 4-person minivans

• ADA accessible vehicles

•  Limited mobility clients & 
nonprofi t human service agencies

•  High-fl ex, responsive, 
small capacity service

•   Extending vehicles to nonprofi t 
agencies can fulfi ll United We
Ride goals

A MMENITIE S

Although it is a luxury to be driven rather than having to drive your own car, additional 
“creature comforts” could make vanpooling even more of a pleasure.  Other transportation 
modes provide access to websites and smart phone applications to map travel routes and 
locate their bus or train.

Beyond technology, Chicago’s PACE program outftted its vanpool fl eet with captain’s 
chairs in conversion vans, a key step to appeal to a more upscale market. The leg-room and
comfort may only be the fi rst step: adequate workspace, refrigerators and in-ride movies 
make vanpooling even more attractive.

VA NPOOL PACK AGING A ND SEGMENTATION

Vanpoolers are as likely to be upper-income offce workers as they are to be lower-income 
service workers motivated by budgetary reasons. Each may be attracted by different features 
and price-points. Looking ahead, we must consider offering custom packages that cater to 
defi ned segments, such as: 

•  Commuters requiring leg room, a comfortable seat and express service.

•  Budget-conscious commuters willing to trade amenities for savings.

•  Human services agencies who might prefer lower-capacity ADA-accessible vehicles 
to full-size vans.

Targeting individual audiences within the broad spectrum of commuters may help vanpool 
programs reach hard-to-penetrate market segments, as shown in Table 11. Such custom-
designed offerings might attract more riders and more attention to the EZ Ride brand.

WA SHINGTON STATE ’S ME S SAGE : YOUR TRIP,  YOUR WAY

The state of Washington offers an example of how it polished its marketing message and 
increased ridership. It leverages car-lovers’ prized sense of independence and autonomy 
with the message “Vanpooling is Your Trip, Your Way.” Playing off Chevrolet’s tagline “It’s 
not just your car, it’s your freedom!”, Washington State’s campaign describes the commute 
to work as more of a pleasure. 

If commuters can vanpool and retain control over the kind of experience they prefer, then 
the incentive to participate is that much stronger. These themes need to be woven into our 
own marketing messages and communicated more regularly.

Media opportunities also need to be explored to fi nd the most effi cient, most visible means 
of delivering our messages in the coming months. For example, if budget funds are available,
billboards and drive-time radio may make more sense than newspapers or television. And 
new media may offer even more effi cient communications opportunities.

Vanpooling messages must make up a signifi cant portion of our overall marketing 
messages, echoing our core strengths while communicating the unique services that make 
vanpooling a better way to travel.

A LOOK A HE A D

With so much in its favor, Meadowlink’s Vanpool program may also be our best kept
secret. In the coming year we will package the incentives, amenities and enhancements into a 
well-defi ned program and communicate it to our target stakeholders on a regular basis.

Only with a strong and consistent communications program will we make the enhanced 
benefi ts of vanpooling known to our targeted commuters. 

Enhanced incentives and
amenities will be used to
promote the benefi ts of 
Vanpooling through targeted 
marketing communications.
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For more information

Heather Zuckerwise
Meadowlink/EZ Ride
1 East Main St.
Hall of Records Annex, 1st Floor
Freehold, NJ 07728

732.462.3333
hzuckerwise@ezride.org

www.ezride.org

          about
           us FLEX-T Mobility Partner

Affordable transportation to work 
for people with reduced mobility

®

flexible  |  dependable  |  affordable

SUPPORTED BY:

Kessler Foundation
MOCEANS Center for Independent Living
The ARC of Monmouth County
Water and Sims

For more than 25 years, we have worked to reduce traffi c 
by providing innovative transportation solutions.  

During last year alone, we managed more than half-
a-million passenger trips, saving more than 10,000 
gallons of gasoline a day, while providing convenient 
and reliable mobility throughout the state’s most 
densely populated counties.

In addition to our new FLEX-T Mobility Partner, we 
manage the state’s largest Carpool, Vanpool and 
Shuttle services for the corporate community and its 
employees, area colleges, universities and munici-
palities. 

Our shuttles are equipped with GPS, Mobile Data 
Terminals and in-vehicle cameras to ensure safe, 
convenient travel every day of the year.

EZ Ride also offers innovative transportation solutions, 
such as bicycle and pedestrian services, car sharing, 
and transportation services for older adults and people 
with reduced mobility using a team of volunteer drivers.

To learn more about what EZ Ride can do for you or 
your company, visit www.ezride.org.

FLEX-T MOBILIT Y PARTNER

ME A DOW LINK RE SPONDS TO A CH A LLENGE 
A ND A S SISTS PEOPLE W ITH REDUCED MOBILIT Y

In keeping with our mission, which guides us to “Implement innovative transportation 
programs and services that enhance the quality of life, regional mobility and economic 
opportunity…” Meadowlink responded to a challenge from the Kessler Foundation to 
provide transportation assistance for people with reduced mobility.

According to the U.S. Department of Labor report for August 2010, the unemployment rate 
for people with disabilities reached 15.6 percent, compared to 9.3 percent in the general 
population (not seasonally adjusted).

People with reduced mobility are often ready and able to work but are held back by 
transportation barriers. Door-to-door transportation is so expensive that it could easily cost 
more than our clients earn. Further, many clients work in areas and during hours that are 
not well served by public transportation. 

Meadowlink’s new “Flex-T Mobility 
Partner” fulfi lls its mission by 
implementing innovative 
transportation programs and 
services that enhance the quality 
of life, regional mobility and 
economic opportunity.

DE V ISING A N INNOVATI V E TR A NSPORTATION A PPROACH

Since the cost of paid drivers accounts for approximately 40% of transportation costs, it 
was clear that we needed an alternative to paying drivers to make the service affordable. 
Meadowlink developed and launched an initiative to recruit a network of volunteer drivers. 
Not surprisingly, that posed additional challenges.

For example, many civic-minded residents enjoy “giving back” to the community and are 
happy to drive to help others. But using their own cars and worrying about insurance and 
liability is a major deterrent.

Meadowlink staff decided to provide cars and insurance in order to advance the idea. 
This step made it easier to recruit a dedicated network of volunteers. Once recruited, the 
volunteers were screened and provided with basic orientation. To ensure reliability, back-up 
drivers were also made available at all times. The program began to take shape.  

“Now I can be more independent and don’t have to 

impose on my family members to get me to work

every day. The Flex-T Mobility Partner is very helpful, 

convenient and affordable.”  

Jerrell Thompson
Flex-T user 
Monmouth County

Susan Haddow
Flex-T user 
Monmouth County

“I love using the Flex-T Mobility Partner. My ride always 

comes on time. I also like that I can make new friends 

on my way home from work.”
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FLE X-T MOBILIT Y PA RTNER SHIFTS INTO GE A R

Thanks to a generous grant from the Kessler Foundation in November 2009, Meadowlink 
was able to launch a pilot program on the Route 35 corridor in Monmouth County between 
Atlantic Highlands and Red Bank. Because its objective is to provide fl exible transportation 
for people with reduced mobility, the program was named “Flex-T Mobility Partner.”

Ridership developed quickly and the program initially provided about 150 passenger trips 
per month. Since then, the program is now being expanded to serve Route 9 between Marlboro 
and Freehold townships. Plans also are in place to extend service to Route 36.  

The Flex-T program requires riders to set up a personal transportation account and schedule 
their rides at least 24 hours in advance. Fares are automatically deducted from their 
accounts and clients receive a monthly statement. All trips are provided between 7 a.m. and 
5 p.m. Monday through Friday. Fares are affordable, starting at $2.50 each way.  

The cars are marked with the EZ Ride logo for identifi cation and recognition

COMMUNIT Y RECOGNITION A ND SUPPORT

In addition to garnering the fi nancial support from the Kessler Foundation, Meadowlink 
has established relationships with The ARC of Monmouth County, Water and Sims, and 
MOCEANS Center for Independent Living. Other agencies, such as the Monmouth County 
Department of Transportation and the Monmouth County Offi ce on Disabilities, help 
market the program to their clients and also help to recruit volunteers.

VOLUNTEER RECOGNITION A ND SUPPORT

The success of the program largely depends on our volunteers, who donate their time 
and energy. While they report a sense of reward from helping others, Meadowlink also 
recognizes their contributions by allowing them use of a car on weekends, in proportion to 
the number of shifts they’ve contributed. This benefi t can be saved or transferred to others 
but must be used within the calendar year. In order to cultivate the network of volunteers, 
Meadowlink will broach the concept of hosting an annual awards and recognition dinner 
with the program’s sponsors and supporters. 

LOOKING FORWA RD

We believe that the Flex-T Mobility Partner now has a solid grounding, providing about 
200 passenger trips a month. Over the next 12 months we anticipate ridership to increase 
steadily as we expand our services, recruit additional volunteers and “enhance the quality of 
life, regional mobility and economic opportunity” for our citizens.

Our network of generous
volunteer drivers provides 
200 passenger trips a month.

 Program partners, such as the 
ARC of Monmouth County, identify 
passengers and help recruit 
volunteer drivers.
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“EZ Ride is a 

priceless service to 

the community.”  

Marge G.

“I could not ask for 

anything more. 

You are a Godsend. 

Many thanks.” 

Sadie M.

SENIOR TR ANSPORTATION PROGR AM/
COMMUNIT Y CARS

A GROW ING NEED

The oldest baby boomers turned 60 in 2006, beginning a trend that will peak in 2030, when 
the number of people over age 65 will soar to 71.5 million – one in every fi ve Americans.  
This is twice the number of seniors who were alive in 2000. New Jersey’s growth of senior 
citizens mirrors the national trend, projecting a 60% increase by 2030. 

More seniors are living past an age that some experts consider safe to drive. Transportation 
services for this population have always been challenging and, for many, existing services 
are either too limited or too expensive.

Meadowlink’s Community Cars strategy is to fi ll the gaps that remain in order to provide 
better, broader and more fl exible transportation services while positioning itself to serve 
this growing societal need.

LIMITED RE SOURCE S

Historically, most towns in Bergen County and the rest of the state have provided some 
form of free shuttle services, usually to the local senior center and shopping center. 
Typical shuttles operate on a fi xed schedule and route. For example, the municipality of North 
Arlington operates a fi xed-route shuttle bus for shopping and other senior activities within 
the town’s borders three times a day. No service is provided on weekends.  

County para-transit provides free transportation service for medical appointments, 
although advance reservations of two weeks or more are the norm. As a result, less than 3%,
of North Arlington’s seniors (85 people) have used this service over a particular year. The 
town has tried to augment these services using volunteers from the Rescue Squad but this 
has added, at most, four trips a day.   

While free transportation for grocery shopping and medical appointments was available 
through the county or local municipality, there was no service available for any other discre-
tionary trip. Local taxi service is expensive, particularly for those on a fi xed income.

 Paul Bultmeyer drives Eileen Power 
and Robert Franco to the 
doctor’s offi ce.

Bob Martinelli, pictured with 
95-year-old Grace Finetti, 
has volunteered for more than 
two years and has driven over 
6,000 miles.
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“The professional 

attitude of the drivers 

is wonderful.” 

Mary H.

“It’s such a 

comfortable and 

reliable way to 

get around.”

Lenore G.

EZ RIDE COMMUNIT Y CA RS

Meadowlink’s Community Cars program fi lls the gap between the free services provided by 
local governments and the more expensive services provided by private companies.

With this program, seniors pay a $15 annual fee that qualifi es them for distance-based trip 
fees ranging from $5 to $10. There are no limitations on the nature of their trips. Discounts 
of up to 50% are offered for advanced booking, shared trips and recurring trips. 

To keep fares at such reasonable levels, the program must rely on a network of volunteer 
drivers, many of whom are reluctant to provide their own vehicles or risk liability for their 
efforts. To overcome these concerns, our Community Cars program provides the vehicles 
and liability insurance.

Meadowlink places EZ Ride-marked cars in a community. The cars can be accessed by 
volunteers using a Smart Card. Reservations are made and schedules are coordinated 
centrally. The cars display the EZ Ride logo and are kept clean and well maintained. 

In addition to the Smart Card technology, the cars will be equipped with GPS and in-vehicle
cameras to ensure the safety of passengers and volunteers. Our technology allows us 
to rapidly expand the program in any area without having to establish a local offi ce for 
administration. The only limitations are the number of available cars and volunteers.

THE PILOT PROGR A M

The Community Cars program was launched as a pilot program in January 2008 with 
$88,720 in seed funding from the National Center for Senior Transportation (NCST). 
Meadowlink was one of the eight selected from 300 applicants by NCST.

The program had a full-time project leader who recruited a team of 10 volunteers and two 
cars were dedicated for the program. Additionally, to ensure reliability, the program recruited 
a full-time driver. The pilot program served seniors in three towns in southern Bergen County: 
North Arlington, Lyndhurst and Rutherford. 

PROGR A M RE SULTS

Since the program was introduced in 2008, rides per month averaged about 200 over the 
two-year period. The program was shown to be cost-effective, providing rides at an average 
of $7.38, excluding staff time. Other interesting statistics include:

•  More than half of the trips (55%) were considered non-medical and “life-enhancing.”

• The average age of our clients is 85, up from 83 a year ago.

•  The majority of our clients (36%) reside in North Arlington, which is farthest from the 
county headquarters in Hackensack.  

• The program had 239 registered riders, a 55% increase from the previous year.

•  Of the 239 registered riders, 196 were active, with 35 to 45 riders using the program 
during any given month. 

• The number of men grew to 23% of the membership, up 9% from the year before.  

•  People with either a physical or developmental disability make up 20% of the active 
membership. 

•  There has been a dramatic increase in the participation of family caregivers registering 
and often paying for the rides.  

• The most active clients spend between $20 and $50 per month.

 Ralph Valente drives seniors 
every week on his day off.

The Community Cars program 
addresses the need for discretionary 
transportation and enhances 
quality of life for older citizens. 

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

42

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

43

EZ Ride AR_2010 DOC_FR3.indd   42-43 11/17/10   9:30:31 PM



“The professional 

attitude of the drivers 

is wonderful.” 

Mary H.

“It’s such a 

comfortable and 

reliable way to 

get around.”

Lenore G.

EZ RIDE COMMUNIT Y CA RS

Meadowlink’s Community Cars program fi lls the gap between the free services provided by 
local governments and the more expensive services provided by private companies.

With this program, seniors pay a $15 annual fee that qualifi es them for distance-based trip 
fees ranging from $5 to $10. There are no limitations on the nature of their trips. Discounts 
of up to 50% are offered for advanced booking, shared trips and recurring trips. 

To keep fares at such reasonable levels, the program must rely on a network of volunteer 
drivers, many of whom are reluctant to provide their own vehicles or risk liability for their 
efforts. To overcome these concerns, our Community Cars program provides the vehicles 
and liability insurance.

Meadowlink places EZ Ride-marked cars in a community. The cars can be accessed by 
volunteers using a Smart Card. Reservations are made and schedules are coordinated 
centrally. The cars display the EZ Ride logo and are kept clean and well maintained. 

In addition to the Smart Card technology, the cars will be equipped with GPS and in-vehicle
cameras to ensure the safety of passengers and volunteers. Our technology allows us 
to rapidly expand the program in any area without having to establish a local offi ce for 
administration. The only limitations are the number of available cars and volunteers.

THE PILOT PROGR A M

The Community Cars program was launched as a pilot program in January 2008 with 
$88,720 in seed funding from the National Center for Senior Transportation (NCST). 
Meadowlink was one of the eight selected from 300 applicants by NCST.

The program had a full-time project leader who recruited a team of 10 volunteers and two 
cars were dedicated for the program. Additionally, to ensure reliability, the program recruited 
a full-time driver. The pilot program served seniors in three towns in southern Bergen County: 
North Arlington, Lyndhurst and Rutherford. 

PROGR A M RE SULTS

Since the program was introduced in 2008, rides per month averaged about 200 over the 
two-year period. The program was shown to be cost-effective, providing rides at an average 
of $7.38, excluding staff time. Other interesting statistics include:

•  More than half of the trips (55%) were considered non-medical and “life-enhancing.”

• The average age of our clients is 85, up from 83 a year ago.

•  The majority of our clients (36%) reside in North Arlington, which is farthest from the 
county headquarters in Hackensack.  

• The program had 239 registered riders, a 55% increase from the previous year.

•  Of the 239 registered riders, 196 were active, with 35 to 45 riders using the program 
during any given month. 

• The number of men grew to 23% of the membership, up 9% from the year before.  

•  People with either a physical or developmental disability make up 20% of the active 
membership. 

•  There has been a dramatic increase in the participation of family caregivers registering 
and often paying for the rides.  

• The most active clients spend between $20 and $50 per month.

 Ralph Valente drives seniors 
every week on his day off.

The Community Cars program 
addresses the need for discretionary 
transportation and enhances 
quality of life for older citizens. 

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

42

ME A DOW L A ND S T R A NSPORTAT ION BROK ER AGE COR POR AT ION

43

EZ Ride AR_2010 DOC_FR3.indd   42-43 11/17/10   9:30:31 PM



Monmouth County

Heather Zuckerwise 
Meadowlink/EZ Ride
1 East Main St.
Hall of Records Annex, 
1st floor
Freehold, NJ 07728

732.462.3333
hzuckerwise@ezride.org

www.ezride.org

Bergen & Hudson Counties

Jodian Brown 
Meadowlink/EZ Ride
144 Park Place East
Wood-Ridge, NJ 07075

201.939.4242
jbrown@ezride.org

          about
           us

For more information 

Volunteer Drivers
Drive our cars and help others!

®

empower lives  |  connect people  |  give back

SUPPORTED BY:

Kessler Foundation
National Center for Senior Transportation 
The ARC of Monmouth County
KIP Center

For more than 25 years, we have worked to reduce traffi c 
by providing innovative transportation solutions.  

During last year alone, we managed more than half-
a-million passenger trips, saving more than 10,000 
gallons of gasoline a day, while providing convenient and 
reliable mobility throughout the state’s most densely 
populated counties.

In addition to our new FLEX-T Mobility Partner, EZ Ride 
manages the state’s largest Carpool, Vanpool and Shuttle 
services for the corporate community and its employees,
area colleges, universities and municipalities. 

Our shuttles are equipped with GPS, Mobile Data Terminals 
and in-vehicle cameras to ensure safe, convenient travel 
every day of the year.

EZ Ride also offers innovative transportation solutions, 
such as bicycle and pedestrian services, car sharing, and 
transportation services for older adults and people with 
reduced mobility using a team of volunteer drivers.

To learn more about what EZ Ride can do for you or your 
company, visit www.ezride.org.

1120 Pennsylvania Street  Albuquerque, New Mexico 87110 

P: 505 222-0620    www.beverlyfoundation.org    F: 505 225-1787

Beverly Foundation 
              

July 29, 2010 

Suzanne Lyon 
Meadowlink
144 Park Place East 
Wood-Ridge, NJ 07075 

CONGRATULATIONS!

Recently, the Trustees of the Beverly Foundation selected the winners of the 
2010 STAR Awards.   And, I am pleased to tell you that Meadowlink is a winner 
of a 2010 Beverly Foundation STAR Award for Excellence.

As a message of acceptance of this award, I would ask you to e-mail me your 
Tax ID Number as we will need it in order to prepare your check.  We also would 
appreciate it if you would e-mail us a photograph and tag-line that represent your 
service and its effort to provide transportation to older adults, so that we can 
include them in the 2010 STAR Awards Brochure. So, please e-mail me your Tax 
ID Number as soon as possible and please consider sending a photograph and 
tag line as well.

In August, you can expect to receive an award check made out to your 
organization in the amount of $10,000. Your achievement will be recognized in 
the Beverly Foundation’s 2010 Annual Report and on the Beverly Foundation 
and the STP Exchange websites.  Additionally, the news release about the STAR 
Award winners (included in your e-mail message) will be distributed to 
appropriate organizations throughout the United States. Please feel free to 
distribute the news release and the STAR Search 2010 report which will be 
available on the Beverly Foundation website in early August.

Once again, congratulations on winning a 2010 Beverly Foundation STAR Award 
for Excellence. We wish you continued success in providing transportation to 
older adults. And, of course, we look forward to communication from you about 
your organization’s “great ideas” and innovations. 

Very sincerely, 

Helen Kerschner 

Helen K. Kerschner, Ph.D. 
Beverly Foundation President and CEO 
hkerschner@beverlyfoundation.org
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OUR VOLUNTEERS

Engaging volunteers and collaborating with community organizations, clubs, churches, 
professionals and municipal leaders have made our program a true community effort.  

•  14 volunteers from 10 towns drove 975 hours, an estimated value to the program
of $11,700.  

•  The steady increase in volunteer participation has reduced the need for paid drivers 
from 50% to 27% of all trips.

OV ERCOMING CH A LLENGE S

Vehicle Insurance A major challenge was insurance coverage. Since the program had no 
experience record, most carriers were reluctant to provide coverage. For the fi rst two years, 
the program had only the mandated state-minimum coverage of up to $35,000. Even this 
minimum was very expensive, about $3,500 per year. However, after demonstrating a good 
safety record for the past two years, we have recently managed to increase the coverage to 
$1 million for the same premium. 

Vehicle Batteries The program used Honda Accord hybrid cars. The extensive use of technology 
in the cars, such as Smart Cards, GPS and in-vehicle cameras, drained the batteries, especially 
on weekends when the vehicles were not in use. As a result, by Monday mornings the cars 
would not start. Even the use of solar trickle chargers did not help. Because of this we were 
forced to disconnect the GPS units and in-vehicle cameras. Currently, we are experimenting 
with non-hybrid vehicles.  

AWA RDS

In spite of the various constraints and the steep learning curve involved in launching 
the program, we have made steady progress in this new venture. Recently, our senior 
transportation program was recognized by the Beverly Foundation and Meadowlink received 
its ‘2010 Star Awards for Excellence’ along with an award of $10,000.

Even more rewarding has been the positive feedback that we received from our passengers.

GROW TH PL A N FOR 2011

Based on our experience over the past two years, we are confi dent about the ongoing 
success of the Community Cars program, which is a core ingredient of our strategy to serve 
the growing Senior population. Our strategy calls for the following program of activities 
during the next 12 months.  

Automated Scheduling and Dispatching As the number of rides increases, scheduling and 
dispatching will have to be automated. Meadowlink has received a Mobility Management 
grant from NJ Transit to provide online scheduling and dispatching services that could be 
expanded for this purpose.

Volunteer Recruitment The internet continues to be the primary source of recruitment for 
volunteers, especially placing listings on sites such as volunteermatch.org and idealist.org.  
Local libraries and retirement communities are a secondary resource.

The Easter Seals, a non-profi t organization, matches people seeking job experience with 
non-profi t organizations and pays them for their service. Meadowink could be a good 
candidate for such a program. 

 Volunteer driver Russel Jackson
is also featurred on our brochure.

Sal Gentile and 
Robert Mastandrea 
share a ride.

Congratulatory letter
from the Beverly Foundation.
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Volunteer Recognition & Rewards Volunteers are critical to the success of our program.  
As such, a formal system of recognition will be developed. This will include an annual 
luncheon, where various levels of recognition would be given to acknowledge the volunteers’ 
selfl ess contributions made on behalf of riders and the EZ Ride program itself. Additional 
gifts for special holidays would also be considered. 

Additionally, volunteers could be offered the use of vehicles during weekends and other 
incentives permitted within IRS regulations.

Marketing As we emerge from a successful two-year pilot program, we are now prepared to 
build awareness of, and participation in, Community Cars. Our strategies are based on our 
experience to date:

•  Family caregivers Given the increase in family caregivers who have registered their 
friends or relatives as Community Cars members, we now view them as a key stake-
holder group, as they are often hard-pressed for time and in need of support to help 
their aging friends and relatives.  

•  Counties and municipalities Given the local needs, we will actively seek their 
suggestions and support to expand the program. Communities could help to market 
the program and provide parking at strategic locations. 

•  Conference of stakeholders An event that includes key stakeholders, including the 
County Executive and representatives from county senior services organizations, 
community transportation groups, the Kip Center, Starfi sh, American Cancer Society, 
Caregivers Coalition, Senior Resource Net, AARP, NJ Transit, to name a few, could be 
held to promote the program and to seek ideas for improving and expanding participation.

•  Signature events Meadowlink could explore monthly excursions for up to 50 seniors. 
These events could introduce seniors to the organization and its services and 
familiarize them with Community Cars. These events could be supplemented by 
regularly scheduled social outings. 

•  Community event participation EZ Ride staff can identify a schedule of relevant, 
local events that could be attended and/or addressed to raise awareness. Building a 
relationship with groups such as Hasbrouck Heights Senior Center and North 
Arlington Volunteer Emergency Services (NAVES) could be helpful in building 
program awareness and participation. 

•  Brochures Develop and print promotional brochures for distribution in the community 
at a variety of outlets, including local grocery stores, which are regularly patronized by 
seniors and caregivers alike. 

•  Website The website is critical to the success of the program as most caregivers 
depend on the internet to identify relevant information and services. We are planning
a comprehensive revision to our site in order to bring it up to date with our services, 
align the branding and make it more “fi ndable” by search engines, such as Google.

•  Coupons and discounts As consumers look for special deals, we will explore a coupon 
and discount strategy. Where applicable, partnerships with local markets, such as 
ShopRite, will be explored.  

•  Parking signage and vehicle branding Parking at key locations could increase visibility
and also help volunteers access the vehicles more conveniently from a central location. 

•  Vehicle selection AAA has rated PT Cruisers as the best vehicle for seniors. We will explore 
using this iconic vehicle as a way of benefi tting from its recognition and brand image.

New Jersey’s growth of senior citizens continues and Meadowlink also continues to explore 
its options, looking for ways to provide effi cient transportation services while positioning 
itself to answer society’s growing demographic needs.

Many seniors use
Community Cars for 
grocery runs and other 
quality-of-life activities.

North Arlington: Peter Massa, 
Mayor, congratulates Pam Viney,  
recipient of 4,000th ride from 
Community Cars Program.
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Volunteer Recognition & Rewards Volunteers are critical to the success of our program.  
As such, a formal system of recognition will be developed. This will include an annual 
luncheon, where various levels of recognition would be given to acknowledge the volunteers’ 
selfl ess contributions made on behalf of riders and the EZ Ride program itself. Additional 
gifts for special holidays would also be considered. 

Additionally, volunteers could be offered the use of vehicles during weekends and other 
incentives permitted within IRS regulations.

Marketing As we emerge from a successful two-year pilot program, we are now prepared to 
build awareness of, and participation in, Community Cars. Our strategies are based on our 
experience to date:

•  Family caregivers Given the increase in family caregivers who have registered their 
friends or relatives as Community Cars members, we now view them as a key stake-
holder group, as they are often hard-pressed for time and in need of support to help 
their aging friends and relatives.  

•  Counties and municipalities Given the local needs, we will actively seek their 
suggestions and support to expand the program. Communities could help to market 
the program and provide parking at strategic locations. 

•  Conference of stakeholders An event that includes key stakeholders, including the 
County Executive and representatives from county senior services organizations, 
community transportation groups, the Kip Center, Starfi sh, American Cancer Society, 
Caregivers Coalition, Senior Resource Net, AARP, NJ Transit, to name a few, could be 
held to promote the program and to seek ideas for improving and expanding participation.

•  Signature events Meadowlink could explore monthly excursions for up to 50 seniors. 
These events could introduce seniors to the organization and its services and 
familiarize them with Community Cars. These events could be supplemented by 
regularly scheduled social outings. 

•  Community event participation EZ Ride staff can identify a schedule of relevant, 
local events that could be attended and/or addressed to raise awareness. Building a 
relationship with groups such as Hasbrouck Heights Senior Center and North 
Arlington Volunteer Emergency Services (NAVES) could be helpful in building 
program awareness and participation. 

•  Brochures Develop and print promotional brochures for distribution in the community 
at a variety of outlets, including local grocery stores, which are regularly patronized by 
seniors and caregivers alike. 

•  Website The website is critical to the success of the program as most caregivers 
depend on the internet to identify relevant information and services. We are planning
a comprehensive revision to our site in order to bring it up to date with our services, 
align the branding and make it more “fi ndable” by search engines, such as Google.

•  Coupons and discounts As consumers look for special deals, we will explore a coupon 
and discount strategy. Where applicable, partnerships with local markets, such as 
ShopRite, will be explored.  

•  Parking signage and vehicle branding Parking at key locations could increase visibility
and also help volunteers access the vehicles more conveniently from a central location. 

•  Vehicle selection AAA has rated PT Cruisers as the best vehicle for seniors. We will explore 
using this iconic vehicle as a way of benefi tting from its recognition and brand image.

New Jersey’s growth of senior citizens continues and Meadowlink also continues to explore 
its options, looking for ways to provide effi cient transportation services while positioning 
itself to answer society’s growing demographic needs.

Many seniors use
Community Cars for 
grocery runs and other 
quality-of-life activities.

North Arlington: Peter Massa, 
Mayor, congratulates Pam Viney,  
recipient of 4,000th ride from 
Community Cars Program.
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“I am very pleased with the EZ Ride Car Share program, especially on our Rutgers–

Newark campus.  Its accessibility and service are excellent, just what is needed for 

a campus resident for school and shopping. It is well worth it for a campus resident 

to join the Car Share program rather than having a personal vehicle and all it would 

require with maintenance, insurance, and parking – always a concern for car owners. ”

CAR SHARE PROGR AM

VA LUA BLE LE S SONS LE A D TO PROGR A M CH A NGE S 

The EZ Ride Car Share program was introduced in 2009, providing short-term car use 
without the cost and responsibility of ownership. The membership-based program of-
fers a broad range of social and environmental benefi ts that can make communities more 
vibrant, attractive and less dependent on the private automobile. Individual member 
benefi ts include:

• Self-service, around-the-clock access to cars, with no lines, contracts or hassles
• Low rates that include gas, insurance and parking
• Reservations months or minutes in advance
• Reservations online or by phone
• 24/7 roadside assistance

Car Share vehicles are parked in dedicated spots in the neighborhood, are branded with 
the EZ Ride logo and are equipped with GPS and in-vehicle cameras to ensure safety of
our clients. 

The program is similar to an ATM machine, which allows card-holders to access cash from 
their accounts at any time. Car Share allows members the same fl exibility to use a car at any 
time and pay for it from their account. Members reserve the car on line and access the car 
using a smart card.

 Using a Car Share vehicle is 
as convenient as withdrawing 
cash from an ATM for 
Rutgers student Yi-Chun Lin

CH A LLENGE S SLOW ED PROJECTED GROW TH 

While the program offers a range of benefi ts, the number of participating clients is still 
relatively small, increasing to 53 members in 2010 compared to 42 the year before. The fl eet 
size remains at fi ve Honda Accord hybrid cars stationed in Secaucus, Rutherford and New-
ark. The number is far less than the fl eet of 40 vehicles we forecasted a year ago.

The expansion of the program was hampered for several reasons, as follows.

1.  Low Usage Based on our business model, each vehicle needed to generate $75 in rev-
enue per day to break even. At $10 per hour, the vehicle would have to be used for 7.5 
hours each day. Our vehicles are not yet serving dense urban locations like Jersey City 
or Hoboken, and therefore fewer people had access to the program.

2.  Domestic Security Fee Car Share companies are required to pay a domestic security 
fee of $5 per transaction, even for rentals of less than 24 hours. As a result, a client 
who rented a car for an hour at $10 per hour would be saddled with an additional $5 
fee, for a total of $15 per hour, making the service more expensive.

3.  High Insurance Rates Because our pilot program consisted of only fi ve vehicles, it 
was diffi cult to negotiate an attractive insurance price. In the initial years, the average 
annual insurance premium was $3,500 per vehicle for the state mandated minimum 
coverage of about $35,000. Additionally, the program prohibited younger riders from 
using the service, including college students under 21 years of age. 

Yi-Chun Lin
Car Share user 
Rutgers University
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The expansion of the program was hampered for several reasons, as follows.

1.  Low Usage Based on our business model, each vehicle needed to generate $75 in rev-
enue per day to break even. At $10 per hour, the vehicle would have to be used for 7.5 
hours each day. Our vehicles are not yet serving dense urban locations like Jersey City 
or Hoboken, and therefore fewer people had access to the program.

2.  Domestic Security Fee Car Share companies are required to pay a domestic security 
fee of $5 per transaction, even for rentals of less than 24 hours. As a result, a client 
who rented a car for an hour at $10 per hour would be saddled with an additional $5 
fee, for a total of $15 per hour, making the service more expensive.

3.  High Insurance Rates Because our pilot program consisted of only fi ve vehicles, it 
was diffi cult to negotiate an attractive insurance price. In the initial years, the average 
annual insurance premium was $3,500 per vehicle for the state mandated minimum 
coverage of about $35,000. Additionally, the program prohibited younger riders from 
using the service, including college students under 21 years of age. 

Yi-Chun Lin
Car Share user 
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4  Batteries & Hybrid Cars All vehicles in the fl eet were hybrid cars and they were fi tted 
with technology like GPS, in-vehicle cameras and an access system that used a lot of 
power, which drained the batteries. Due to the low or infrequent use, the batteries 
in these cars frequently failed. Staff spent a signifi cant amount of time charging or 
replacing batteries to ensure the program was reliable. In the end, we were forced to 
disconnect the appliances until utilization increases.

5.  Competition In the absence of a major funding source, Meadowlink was un-
able to invest in a large-scale purchase of cars, preventing it from ramping up. 
Competitors like Hertz, Zipcar and Mint have entered the market. Because of their 
size and funding, they are able to negotiate better pricing for their cars, insurance and 
maintenance. In the case of Mint – which is owned by a parking lot operator – they 
have access to premium parking areas.

DRI V ING FORWA RD

While the EZ Ride Car Share program did not expand as envisioned, neither did it lose 
money. Our two years in the market have given us valuable operational experience and 
marketing insight. We plan to use this insight and experience over the next 12 months to 
rebrand the program and signifi cantly improve performance. 

1.  New Business Model The lack of population density requires that we develop alternate 
demand for our cars. By doing so we intend to move closer to our goal of achieving 
vehicle use of 7.5 hours per day. We have begun using the vehicles for additional 
programs during off-peak hours, such as our senior transportation and Flex-T programs. 
These programs provide volunteer drivers and allow users to pay nominal fares. Addi-
tionally, we have been awarded grant funding to support the program.  

2.  Possible Elimination of Domestic Security Fee A Bill (Assembly, No. 3233) has been 
introduced in the New Jersey Assembly to eliminate the $5 tax. If enacted, this would 
make rental use more attractive.

3.  Improved Insurance Coverage Having built up a safe track record over the last two 
years, Meadowlink has successfully negotiated enhanced coverage for the same 
amount of premium. Our current liability limit is now $1 million.

4.  Use of non-hybrid cars We have redeployed our hybrid vehicles to other areas where 
they will be kept in use, preventing battery failures. At the same time, we will deploy 
non-hybrid vehicles for the original Car Share locations to ensure they will be ready 
to go when needed.

With our new vehicles and new strategies, we hope to increase average daily use of our 
vehicles by the end of 2011.

New vehicles and new strategies 
aim to put new drivers behind 
the wheel in 2011.

 EZ Ride is establishing customer 
loyalty in the face of competition 
from national rental chains, 
such as Hertz, Zipcar and Mint.
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introduced in the New Jersey Assembly to eliminate the $5 tax. If enacted, this would 
make rental use more attractive.

3.  Improved Insurance Coverage Having built up a safe track record over the last two 
years, Meadowlink has successfully negotiated enhanced coverage for the same 
amount of premium. Our current liability limit is now $1 million.

4.  Use of non-hybrid cars We have redeployed our hybrid vehicles to other areas where 
they will be kept in use, preventing battery failures. At the same time, we will deploy 
non-hybrid vehicles for the original Car Share locations to ensure they will be ready 
to go when needed.

With our new vehicles and new strategies, we hope to increase average daily use of our 
vehicles by the end of 2011.

New vehicles and new strategies 
aim to put new drivers behind 
the wheel in 2011.
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Figure 12 . Federal Pedestrian and Bicycle Funding (1992–2009)
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BICYCLE AND PEDESTRIAN PROGR AMS

The recreational and health benefi ts of bicycling and walking are well known. But it is their 
potential to reduce traffi c and improve air quality that compels us to explore how they may 
be integrated into Meadowlink’s portfolio of transportation solutions.

In 2010, a perfect storm of government interest, economic incentives and health data 
aligned to make bicycle and pedestrian program planning an idea whose time had come to 
New Jersey. And Meadowlink is already in gear, exploring an innovative bike-share program 
and providing consultation to towns and municipalities to help build a culture of bicycling 
and walking.

THE ECONOMICS OF BICYCLE A ND PEDE STRI A N PROGR A MS

Increased Federal Funding 2010 marked a profound shift in transportation policy, placing 
more emphasis on cycling as a mode of transportation than ever before. 

While nationally biking and walking modes account for 11.9% of all trips taken in 2009 – up 
from 7.9% in 1994 – they received only 2% of federal transportation funding as shown in 
Figure 12, next page. The United States Department of Transportation (USDOT) increased
2010 funding for bicycle facilities and formulated a set of recommendations for state 
departments of transportation (DOTs) and communities to incorporate “bike-ped” programs 
into local programs.

A small business owner 
commutes on her bicycle to
her offi ce.  

The Payoff at the State / Local Level In addition to direct funding, a growing body of research 
establishes clear economic benefi ts to local communities that encourage cycling. 

Bike lanes are a good investment, returning fi nancial gains at least four to fi ve times the cost 
of constructing a given bicycle network. That’s a better return on investment than any other 
transportation-related construction project. A median-priced home increases in value by 
$510 for every 400 feet closer it is located to a bike path. Bike trails in North Carolina’s Outer 
Banks pumped $60 million into the local economy—9 times the initial $6.7 million cost of 
construction. Cyclists using the trails support 1,400 local jobs.

Similarly, by investing $57 million in bicycle lanes and paths , the city of Portland, Oregon, is 
projected to retain an estimated $1.3 billion that would otherwise have left the state to pay 
for gasoline and health care bills.

The National Bicycling 
and Walking Study:
15-Year Status Report.  

U.S. Department 
of Transportation.  
May 2010.
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BICYCLE AND PEDESTRIAN PROGR AMS

The recreational and health benefi ts of bicycling and walking are well known. But it is their 
potential to reduce traffi c and improve air quality that compels us to explore how they may 
be integrated into Meadowlink’s portfolio of transportation solutions.

In 2010, a perfect storm of government interest, economic incentives and health data 
aligned to make bicycle and pedestrian program planning an idea whose time had come to 
New Jersey. And Meadowlink is already in gear, exploring an innovative bike-share program 
and providing consultation to towns and municipalities to help build a culture of bicycling 
and walking.

THE ECONOMICS OF BICYCLE A ND PEDE STRI A N PROGR A MS

Increased Federal Funding 2010 marked a profound shift in transportation policy, placing 
more emphasis on cycling as a mode of transportation than ever before. 

While nationally biking and walking modes account for 11.9% of all trips taken in 2009 – up 
from 7.9% in 1994 – they received only 2% of federal transportation funding as shown in 
Figure 12, next page. The United States Department of Transportation (USDOT) increased
2010 funding for bicycle facilities and formulated a set of recommendations for state 
departments of transportation (DOTs) and communities to incorporate “bike-ped” programs 
into local programs.

A small business owner 
commutes on her bicycle to
her offi ce.  

The Payoff at the State / Local Level In addition to direct funding, a growing body of research 
establishes clear economic benefi ts to local communities that encourage cycling. 

Bike lanes are a good investment, returning fi nancial gains at least four to fi ve times the cost 
of constructing a given bicycle network. That’s a better return on investment than any other 
transportation-related construction project. A median-priced home increases in value by 
$510 for every 400 feet closer it is located to a bike path. Bike trails in North Carolina’s Outer 
Banks pumped $60 million into the local economy—9 times the initial $6.7 million cost of 
construction. Cyclists using the trails support 1,400 local jobs.

Similarly, by investing $57 million in bicycle lanes and paths , the city of Portland, Oregon, is 
projected to retain an estimated $1.3 billion that would otherwise have left the state to pay 
for gasoline and health care bills.

The National Bicycling 
and Walking Study:
15-Year Status Report.  

U.S. Department 
of Transportation.  
May 2010.
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HE A LTH BENEFITS OF BICYCLE A ND PEDE STRI A N PROGR A MS

Health costs are also impacted by the choices commuters make in traveling to and from work.  

The Centers for Disease Control and Prevention estimated that obesity cost America $117 
billion in the year 2000, and physical inactivity results in $76 billion in direct medical costs 
annually. Among adults, 30 minutes a day of moderate exercise can lower health care bills 
by as much as $504 per year.  

Among children the prevalence of obesity is so great that today’s generation of children 
may be the fi rst in 200 years to live a shorter lifespan than their parents. About 25 million 
children, more than 33%, are now overweight or obese. 

Health experts agree that exercise can have a substantial health benefi t to individuals and 
society. Walking or cycling to school or work can have a major impact on our health.  

INTERE ST A ND OBSTACLE S

As many as 40% of adults say they would commute to work or a train station by bike if safe 
facilities, such as lanes, separate paths or shared streets, were available, according to a 1995 
Rodale Press survey.

In spite of the known health and economic benefi ts of biking and walking, safety is the 
biggest impediment to widespread adoption of the practice. Nationwide, in 2007, collisions 
with motor vehicles claimed the lives of 698 pedestrians and cyclists.  

And commuters fi nd using bicycles impractical for reasons that include absence of bike 
parking, concerns of fl at tires or even arriving to work on a hot summer day in rumpled clothing 
and in need of a shower.  

To address these concerns and overcome each obstacle we have adopted the following strategies:

• Providing access to safe, durable bicycles
• Creating safe places to ride and walk
• Partnering to build a culture of cycling

Many adults would bike to 
work if safe lanes and facilities 
were available.

Bicycling to school carries a 
health benefi t now and 
encourages a lifestyle of 
activity as children grow.
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facilities, such as lanes, separate paths or shared streets, were available, according to a 1995 
Rodale Press survey.

In spite of the known health and economic benefi ts of biking and walking, safety is the 
biggest impediment to widespread adoption of the practice. Nationwide, in 2007, collisions 
with motor vehicles claimed the lives of 698 pedestrians and cyclists.  

And commuters fi nd using bicycles impractical for reasons that include absence of bike 
parking, concerns of fl at tires or even arriving to work on a hot summer day in rumpled clothing 
and in need of a shower.  

To address these concerns and overcome each obstacle we have adopted the following strategies:

• Providing access to safe, durable bicycles
• Creating safe places to ride and walk
• Partnering to build a culture of cycling

Many adults would bike to 
work if safe lanes and facilities 
were available.

Bicycling to school carries a 
health benefi t now and 
encourages a lifestyle of 
activity as children grow.
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PROV IDING ACCE S S TO SA FE ,  DUR A BLE BICYCLE S :  “GR A B A ND GO”  

Meadowlink has been awarded $398,000 by the North Jersey Transportation Planning 
Authority to fund a pilot program in Newark’s University Heights section – home to Rutgers 
University and NJIT – to build a six-station, 48-bicycle system of “grab-and-go” bicycles to 
assist student commuters.

Bike-share is a potential solution to “the last mile problem,” which constrains transit ridership 
because of the diffi culty commuters face getting from the transit hub to their school or 
workplace. When commuters can bicycle the “last mile,” they may be more likely to use 
transit. Bike-sharing is also a way to potentially reduce the demand for scarce parking spaces 
at urban colleges.

These bike-share systems store bicycles in secure “docks” at select locations. A membership-
based program, riders register in advance, then swipe a student ID or credit card to release 
a bike, ride to another location and return it to another dock.  

With a web-based management system, credit-card rentals can be made on-site, and usage 
rates, mileage, routes and station effectiveness can be tracked and analyzed by program 
administrators. Commuters eliminate the need to buy or use their own bikes or worry about 
maintenance breakdowns, vandalism or theft.  

Bike-share bikes are designed for safety and durability. Built with a low-center of gravity, they 
are equipped with “always-on” front and rear lighting, tamper-resistant cables, brakes and 
chain, puncture-resistant Kevlar tires, on-board locks, skirt-guards, and even GPS.  

Riders pay an annual fee to join a bike-share program. A graduated rental fee structure is 
then used. Pricing favors shorter uses to discourage longer use, so that bikes are returned 
and kept in circulation. Advertising on bikes could be a source of additional revenue.

The project must be competitively bid, and preparations are under way to identify potential 
vendors for that purpose. In the meantime, Meadowlink staff continues to explore interest 
with other transit providers to integrate bike-share programs at other locations.   

CRE ATING SA FE PL ACE S TO RIDE A ND WA LK

Meadowlink provides technical expertise to schools, municipalities and nonprofi ts to 
improve safety and encourage higher rates of travel by foot and bicycle. This expertise 
includes training, grant-writing, data analysis and “walk-ability” audits to make it safer for 
bicyclists and pedestrians. 

We use mapping tools to identify heavily used bicycling and pedestrian routes, marking 
them as candidates for “traffi c-calming” measures. Our Safe Routes to School program 
“walk-ability” audits help to determine which routes children should walk, so that safety 
enhancements can be made to protect them.

This year our staff participated in several road safety audits at the request the NJDOT-
sponsored Traffi c Safety Resource Center, hosted at Rutgers in the Voorhees Transportation 
Center. The process brought together an interagency group of experts to analyze safety risks 
at a series of 12 “problem” intersections along Grand Avenue in Edgewood. Our intersec-
tion assessments brought $225,000 in Safe Routes to School funding to the City of Newark 
Engineering Department for addressing pedestrian-vehicle accident hotspots near 10 
schools across the city.

Meadowlink staff also analyzed the Borough of Maywood’s roads and adjacent land to help 
their engineers determine the most practical steps to establish an optimal bicycle network 
within the borough. Additionally, we endorsed a strategy of aligning Maywood’s routes with 
bicycle routes from adjacent municipalities.

Outreach to improve the safety of pedestrians and bicyclists among youth, adult and the 
non-English speaking workforce continues with the support of $19,500 from the National 
Highway Traffi c Safety Administration (NHTSA). The funding is part of a larger grant 
secured by peers at the Transportation Management Association Council.

Currently we are preparing for the release of $100,000 in Safe Routes to School funding, 
awarded in 2008 for 10 Newark schools.

Meadowlink works in partnership 
with public and private groups 
to improve pedestrian and 
bicycle safety.

Bixi Bike System demonstrates 
its “grab and go” system on the 
campus of Rutgers, Newark.
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PA RTNERING TO BUILD A CULT URE OF CYCLING

We believe the benefi ts of clean air and reduced traffi c are so important, they require that 
we help promote a culture that is more friendly to bicycling and walking. Toward this goal, 
Meadowlink partners with key community groups and colleges. For example:

•  City of Newark Recreation Department Last fall, Meadowlink worked with the 
Voorhees Transportation Center (VTC) and the Brick City Bicycle Collective to hold a 
Bike School in conjunction with the Tour de Newark bike event. Although the event 
was rained out, we established a working relationship with the City of Newark’s Recre-
ation Department that continues to be a channel for future events.

   Having established a working relationship from the Bike School experience, our three 
groups have committed to continue to fi nd ways to work together to forward our 
common objectives.

•  Rutgers-Newark University This spring, Meadowlink organized and led Rutgers-
Newark’s fi rst annual Cherry Blossom Bike Ride, held as part of a broader orientation 
program for incoming students. The event was intended to get students at the  
commuter campus out of their cars, onto bicycles, and off campus to experience 
the world-class beauty of Branch Brook Park, situated just blocks from the Rutgers 
campus. Rutgers is also interested in encouraging bicycling as a way to help reduce an 
overfl ow of parking demand. 

   Meadowlink hosted the ride, escorted cyclists to the park, offered guidance on 
urban cycling, introduced students to cyclists from the Brick City Bicycle Collective and 
informed them of upcoming rides. We participated in the city and county presentation 
on keeping safe in a new city by providing an orientation on the responsibilities and 
rights of New Jersey cyclists.

   The overwhelmingly positive response to the ride persuaded Rutgers’ staff to 
plan a second event during the next student orientation in the fall. Once again, 
Meadowlink will provide logistical support for the ride, this time routing the group into 
the “Ironbound” neighborhood to sample its parks, restaurants and coffee shops.  

•  Bike to Work Week In May, Meadowlink worked with organizations in several communities 
to establish a baseline of bicycle commuting levels in New Jersey’s most heavily urbanized 
region. We co-hosted awareness events with the Brick City Bicycle Collective at New-
ark’s Washington Park and Penn Station. 

To help us meet the challenges inherent in our proposed bicycling activities, we have 
arranged to train additional Meadowlink staff as Licensed Certifi ed Instructors.

LOOKING FORWA RD

In responding to accelerating demand for sustainable, emissions-free and healthy transportation, 
Meadowlink’s bicycle and pedestrian initiatives are focused on meeting program goals while 
using our limited resources where they are most likely to be effective. In the context of state 
and federal budget cutbacks, a vital, relevant and effi cient program will be better able to 
meet the economic challenges ahead. With all we have put in place, we are prepared to make 
bicycle and pedestrian programs a vital part of our transportation portfolio in 2011.

Meadowlink partnered with 
Rutgers University to encourage 
safe bicycling while allowing 
students to experience the 
world-class beauty of nearby 
Branch Brook Park during 
cherry blossom season.

With Newark’s landmark Sacred 
Heart Cathedral in view, 
Rutgers students gather for 
their orientation. The event’s 
success led Rutgers to plan 
a second event in the fall.
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PUBLIC TR ANSIT SUPPORT

“TR A NSIT FIRST ” IS JOB ONE ! 

Meadowlink’s embraces a “transit fi rst” policy, which states that our primary strategy is to 
support public transit in order to reduce vehicular traffi c and improve air quality.

With “Access to Public Transit” serving as our mantra, our efforts help commuters in three 
ways: by providing shuttle services, by providing transit counseling and by providing transit 
information and commuter outreach.

SHU T TLE SERV ICE S

Our shuttles are designed to connect large population centers with transit hubs and 
employment centers.  

EZ Ride shuttles operate from major hubs such as Newark Penn Station, Secaucus 
Junction Train Station, Jersey City Journal Square and Rutherford Train Station. Each weekday 
more than 1,400 commuters ride these shuttles on 17 routes serving approximately 300 
companies.

In so doing, we provide reliable, affordable transportation for people who earn lower wages, en-
abling them to take advantage of employment opportunities. And we encourage 
individual’s who own automobiles to opt for public transportation to save money, improve 
air quality and avoid the stress of driving. 

We are the reliable, affordable “missing link” that joins commuters with public transit. 

EZ Ride shuttles support Newark’s 
Penn Station (above) and other 
major transit hubs in the region.

Meadowlink staff members work 
side-by-side with Passaic County 
job counselors in Paterson to help 
job seekers transition into 
the workforce.

TR A NSPORTATION COUNSELING CENTER

Since 2001, Meadowlink has operated the Transportation Counseling Center in Paterson, 
working closely with the Passaic County Human Services, and the Workforce Investment 
Board to help welfare clients access jobs. Our offi ce is co-located at the Passaic County One-
Stop Career Center and provides daily assistance to clients transitioning into the workforce.

Just a few steps away from Passaic County job counselors, Meadowlink helps candidates 
to use public transit, read maps and interpret bus and train schedules. Work First job 
candidates with interviews are provided with bus tickets. Newly hired workers also are 
provided with bus passes, allowing them to get to work until they receive their fi rst paycheck.

In 2009–2010 our Paterson center provided transportation counseling to 10,186 individuals, 
an increase of 33% from the previous year. Many were walk-in customers from downtown 
Paterson. Meadowlink staff members also operate a toll-free hotline to assist individuals 
who can’t travel to the downtown offi ce.  

 Bus Tickets & Bus Passes During the same period, Meadowlink distributed 1,894 bus 
tickets for travel to job interviews and 516 bus passes for travel to newly obtained 
employment. These numbers declined by 36% from 2,982 bus tickets, and 30% from 
732 bus passes the prior year. The decline is largely attributed to the reduction in jobs 
opportunities.

 Transit Orientation Presentations Meadowlink also conducted 170 bilingual Transit 
Orientation Presentations in Spanish and English, which represents an 8% increase 
from the year before. As part of our collaboration with Passaic County, these orientations 
were also attended by county job placement counselors, enabling them to educate their 
clients throughout the year.
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TR A NSIT INFORM ATION A ND COMMU TER OU TRE ACH

During the year, Meadowlink supported public transit use by distributing bus and train 
schedules and by maintaining Commute Information Displays. We distributed 224,532 bus 
and train schedules to clients, businesses and employment centers, an increase of 6% over 
the 211,292 distributed in the previous year.

Meadowlink has employed the use of the Commute Information Displays to reach commut-
ers in transit hubs where they need the information. In 2009-10, our staff maintained 1,776 
Commute Information Displays, the same number as last year.

LOOKING A HE A D

Meadowlink’s “Access to Public Transit” focus will continue in 2011 as we continue our 
three-pronged marketing efforts. In addition, we plan to add links to our website, making it 
easier for visitors to fi nd and use public transit information.

By continuing to support existing public transit we remain true to our mission of reducing 
traffi c congestion and improving air quality in New Jersey’s most densely populated and 
heavily traveled communities.

By continuing our “transit fi rst” 
policy, Meadowlink remains true 
to its mission of reducing traffi c 
and improving air quality.
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Statements of  Financial  Posit ion 

Assets June 30, 2010 June 30, 2009 

Current Assets 

Cash and Cash Equivalents $256,685 $571,699 

Accounts Receivable (Less Allowance for Doubtful Accounts of $-0 - and $-0 -) 81,476 74,211 

Grants Receivable – Federal Awards 449,745 715,988 

Grants Receivable – Other 105,677 159,946 

Prepaid Insurance 635 635 

Prepaid Expenses – Other. 1,192 1,162 

Total  Current Assets $895 , 410 $1,523 ,641 

Proper ty and Equipment Net of Accumulated 

Depreciat ion of $263 ,370 and $218 ,631 $1,843 ,963 $23 ,855 

Other Assets 

Escrow Deposit Account for Purchase of Building $50,000 $650,000  

Site Evaluation for Purchase of Building – 54,893 

Security Deposit 756 9,727 

Total  Other Assets $50,756 $714 ,620 

Total  Assets $2 ,790,129 $2 ,262 ,116

Statements of  Financial  Posit ion 

Liabi l i t ies And Net Assets June 30, 2010 June 30, 2009 

Current Liabi l i t ies

Accounts Payable $77,069 $84,297 

Accrued Payroll 33,430 11,753 

Current Maturities of LT Debt 91,346 –

Bike Locker Key Deposits 2,625 2,400 

Car Program Security Deposits 4,728 – 

Deferred Revenue 50,485 93,405 

Total  Current Liabi l i t ies $259 ,683 $191,855 

Long Term Debt, Net of Current Maturities 351,221 –

Total  Liabi l i t ies $610,904 $191,855 

Net Assets – Unrestricted:

Board Designated - Capital Expansion $1,841,821 – 

Working Capital Reserve 300,000 –

Unappropriated 37,404 2,070,261

Total  Net Assets $2 ,179 ,225 $2 ,070,261

Total  Liabi l i t ies and Net Assets $2 ,790,129 $2 ,262 ,116 
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Total  Current Assets $895 , 410 $1,523 ,641 

Proper ty and Equipment Net of Accumulated 

Depreciat ion of $263 ,370 and $218 ,631 $1,843 ,963 $23 ,855 

Other Assets 

Escrow Deposit Account for Purchase of Building $50,000 $650,000  

Site Evaluation for Purchase of Building – 54,893 

Security Deposit 756 9,727 

Total  Other Assets $50,756 $714 ,620 

Total  Assets $2 ,790,129 $2 ,262 ,116

Statements of  Financial  Posit ion 

Liabi l i t ies And Net Assets June 30, 2010 June 30, 2009 

Current Liabi l i t ies

Accounts Payable $77,069 $84,297 

Accrued Payroll 33,430 11,753 

Current Maturities of LT Debt 91,346 –

Bike Locker Key Deposits 2,625 2,400 

Car Program Security Deposits 4,728 – 

Deferred Revenue 50,485 93,405 

Total  Current Liabi l i t ies $259 ,683 $191,855 

Long Term Debt, Net of Current Maturities 351,221 –

Total  Liabi l i t ies $610,904 $191,855 

Net Assets – Unrestricted:

Board Designated - Capital Expansion $1,841,821 – 

Working Capital Reserve 300,000 –

Unappropriated 37,404 2,070,261

Total  Net Assets $2 ,179 ,225 $2 ,070,261

Total  Liabi l i t ies and Net Assets $2 ,790,129 $2 ,262 ,116 
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Statement of  Ac t iv i t y     Year  Ended June 30,  2010

Unrestr ic ted Net Assets

Revenue and Suppor t

I .  Transpor tat ion Brokerage Grants

Public Sector $422,325

Fee for Service

Public Sector 1,926,309

Private Sector 936,339

Subtotal $3 ,311,973

II .  Transpor tat ion Information Grants

Public Sector $1,485,365

Private Sector 54,409

Subtotal $1,539 ,774

III .  Transpor tat ion Management Fee for Service:  Pr ivate Sec tor

Management Services $525,000

Commuter Programs 44,280

Rental Income 44,000

Miscellaneous 6,057

In-Kind Contributions 50,000

Subtotal $669,337

Total  Unrestr ic ted Revenue and Suppor t $5 ,521,084

Expenses

Program Services

Direct Transportation Brokerage $3,242,859

Direct Transportation Information 1,539,774

Suppor t Services

Management and General 629,487

Total  Expenses $5 , 412 ,120

Increase in Unrestr ic ted Net Assets $108 ,964

Net Assets,  Beginning of Year $2 ,070,261

Net Assets,  End of Year $2 ,179 ,225

Statement of  Ac t iv i t y     Year  Ended June 30,  20 09

Unrestr ic ted Net Assets

Revenue and Suppor t

I .  Transpor tat ion Brokerage Grants

Public Sector $1,038,800

Fee for Service

Public Sector 1,859,332

Private Sector 1,085,084

Subtotal $3 ,956,216

II .  Transpor tat ion Information Grants

Public Sector $1,341,970

Private Sector 19,928

Subtotal $1,361,898

III .  Transpor tat ion Management Fee for Service:  Pr ivate Sec tor

Commuter Programs $51,480

Miscellaneous 12,601

In-Kind Contributions 57,500

Subtotal $212 ,581

Total  Unrestr ic ted Revenue and Suppor t $5 , 439 ,695

Expenses

Program Services

Ride Sharing $1,047,246

New Jersey Transit 856,425

Shuttle Programs 2,918,616

Transportation Brokerage 218,131

Suppor t Services

General and Administrative 420,397

Total  Expenses $5 , 460,815

Decrease in Unrestr ic ted Net Assets ($21,120)

Net Assets,  Beginning of Year $2 ,091,381

Net Assets,  End of Year $2 ,070,261
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Statement of  Ac t iv i t y     Year  Ended June 30,  2010
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Statement of  Func t ional  Expenses   Year  Ended June 30,  20 09

Program Services Support Services 

Expenses Ride/Car
Sharing

New Jersey 
Transit

 Shuttle
Programs

Transportation
Brokerage

Management
and General Total 2009

Salaries $507,440 $48,433 $242,642 $  – $241,358 $1,039 ,873

Payroll Taxes 46,844 4,471 22,400 – 22,281 $95 ,996

Employee Benef its 74,670 7,127 35,705 – 35,516 $153 ,018

Total  Compensation and
Related Expenses $628 ,954 $60,031 $300,747 – $299,155 $1,288 ,887

Consulting $25,253 $2,410 $12,075 – $12,012 $51,750

Travel and Meeting Expense 15,371 1,467 7,350 – 7,312 $31,500

Transportation Costs 132,584 769,333 2,490,143 218,131 – $3 ,610,191

Guaranteed Ride Home Program 18,972 – – – – $18 ,972

Empty Seat Subsidy 788 75 377 – 374 $1,614

Website Expenses 1,828 175 874 – 870 $3 ,747

Printing 16,843 2,126 8,113 – 4,566 $31,648

Postage 5,624 537 2,689 – 2,674 $11,524

Off ice Supplies 10,062 960 4,811 – 4,786 $20,619

Copier Lease 1,379 132 659 – 656 $2 ,826

Marketing and Consulting 28,461 3,593 13,709 – 7,715 $53 , 479

Newsletter 4,756 454 2,274 – 2,262 $9,746

PC Hardware/ Sof tware 906 86 433 – 431 $1,856

Editing and Translating 293 28 140 – 139 $600

Contributed Services 17,079 1,630 8,167 8,124 $35 ,000

Rent 44,990 4,294 21,513 – 21,399 $92 ,196

Telephone 12,190 1,163 5,829 – 5,798 $24 ,980

Insurance 3,810 364 1,822 – 1,811 $7,807

Legal Fees 6,474 618 3,096 – 3,079 $13 ,267

Accounting Fees 12,431 1,186  5,944 – 5,913 $25 , 474

Payroll Service Fees 20,102 1,919  9,612 – 9,562 $41,195

Dues and Subscriptions 5,865 560 2,804 –  2,790 $12 ,019

Seminars and Training 1,042 99  498 – 496 $2 ,135

Depreciation 9,731 929 4,653 – 4,629 $19 ,942

Bank Charges 1,058 134 510 – 287 $1,988

Miscellaneous Expense 5,683 717 2,737 – 1,541 $10,678

Bad Debt Expense – – – – 3,849 $3 ,849

Employee Training 
Reimbursement 293 28 140 – 139 $600

Moving Expense 14,424 1,377 6,897 – 6,861 $29,559

Interest Expense – – – –  1,167 $1,167

Total Expenses $1,047,246  $856,425  $2,918,616  $218,131  $420,397 $5 , 460,815 

Statement of  Func t ional  Expenses   Year  Ended June 30,  2010

Program Services

Expenses Direct Transportation 
Brokerage

Direct Transportation 
Information

Management
and General Total 2010

Salaries – $822,729 $396,826 $1,219 ,555

Payroll Taxes – 78,504 37,865 $116,369

Employee Benef its – 109,611 52,868 $162 , 479

Total  Compensation and
Related Expenses  – $1,010,843 $487,559 $1, 498 , 402

Operat ions

Transportation Costs $3,242,859 $11,860 $16,451 $3 ,271,170

Guaranteed Ride Home Program – 13,352 – $13 ,352

Consulting – 2,100 42,239 $44 ,339

Employee Training Reimbursement – – 350 $350

Telephone – – 12,916 $12 ,916

Insurance – – 17,349 $17,349

Depreciation Equipment – – 12,097 $12 ,097

Empty Seat Subsidy – 360 120 $480

Marketing and Sales

Website Expenses – – $1,803 $1,803

Printing – 20,860 4,263 $25 ,123

Postage – 17,781 4,171 $21,952

Travel and Meeting Expense – 15,188 17,386 $32 ,574

Marketing and Consulting – 11,544 2,095 $13 ,639

Newsletter – 10,103 6,481  $16,584

Administrat ive/Financial

Legal Fees – – $12,230 $12 ,230

Accounting Fees – – 31,825 $31,825

Off ice Supplies – – 31,277 $31,277

Copier Lease – – 5,211 $5 ,211

Bank Charges – – 22 $22

In-Kind Contributed Services – – 27,500 $27,500

Dues and Subscriptions – – 11,048 $11,048

Seminars and Training – – 1,973 $1,973

PC Hardware/Sof tware – – 1,104 $1,104

Payroll Service Fees – 35,959 17,344 $53 ,303

Miscellaneous Expense – – 10,367 $10,367

Interest Expense – – 20,767 $20,767

Occupancy

Moving Expense – – $51,167 $51,167

Utilities – 4,202 24,527 $28 ,729

Real Estate Taxes – – 11,773 $11,773

Building Maintenance – – 11,197 $11,197

Depreciation Buildning – – 32,646 $32 ,646

Rent – – 87,850 $87,850

Overhead Al locat ion $385,621 ($385,621) –

Total  Expenses $3,242,859  $1,539,774  $629,487  $5 , 412 ,120 
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Statement of  Func t ional  Expenses   Year  Ended June 30,  20 09

Program Services Support Services 

Expenses Ride/Car
Sharing

New Jersey 
Transit

 Shuttle
Programs

Transportation
Brokerage

Management
and General Total 2009
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Payroll Taxes 46,844 4,471 22,400 – 22,281 $95 ,996
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Transportation Costs 132,584 769,333 2,490,143 218,131 – $3 ,610,191

Guaranteed Ride Home Program 18,972 – – – – $18 ,972

Empty Seat Subsidy 788 75 377 – 374 $1,614

Website Expenses 1,828 175 874 – 870 $3 ,747

Printing 16,843 2,126 8,113 – 4,566 $31,648

Postage 5,624 537 2,689 – 2,674 $11,524

Off ice Supplies 10,062 960 4,811 – 4,786 $20,619

Copier Lease 1,379 132 659 – 656 $2 ,826

Marketing and Consulting 28,461 3,593 13,709 – 7,715 $53 , 479

Newsletter 4,756 454 2,274 – 2,262 $9,746

PC Hardware/ Sof tware 906 86 433 – 431 $1,856

Editing and Translating 293 28 140 – 139 $600

Contributed Services 17,079 1,630 8,167 8,124 $35 ,000

Rent 44,990 4,294 21,513 – 21,399 $92 ,196

Telephone 12,190 1,163 5,829 – 5,798 $24 ,980

Insurance 3,810 364 1,822 – 1,811 $7,807

Legal Fees 6,474 618 3,096 – 3,079 $13 ,267

Accounting Fees 12,431 1,186  5,944 – 5,913 $25 , 474

Payroll Service Fees 20,102 1,919  9,612 – 9,562 $41,195

Dues and Subscriptions 5,865 560 2,804 –  2,790 $12 ,019

Seminars and Training 1,042 99  498 – 496 $2 ,135

Depreciation 9,731 929 4,653 – 4,629 $19 ,942

Bank Charges 1,058 134 510 – 287 $1,988

Miscellaneous Expense 5,683 717 2,737 – 1,541 $10,678

Bad Debt Expense – – – – 3,849 $3 ,849

Employee Training 
Reimbursement 293 28 140 – 139 $600

Moving Expense 14,424 1,377 6,897 – 6,861 $29,559

Interest Expense – – – –  1,167 $1,167

Total Expenses $1,047,246  $856,425  $2,918,616  $218,131  $420,397 $5 , 460,815 
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Statements of  Cash Flows

Years Ended June 30,

2010 2009

Increase (Decrease) in Cash and Cash Equivalents

Cash Flows f rom Operat ing Ac t ivit ies

Cash Received from Grants and Donors $5,216,084 $5,994,677

Cash Paid to Suppliers and Employees (5,339,038) (5,438,993)

Management Fees 525,000 –

Rent Income 44,000 –

Other Cash Receipts 5,662 6,089

Interest Income 665 12,172

Interest Paid – –

Income Taxes Paid – –

Net Cash Provided by (Used in) Operat ing Ac t ivit ies $452 ,373 $573 ,945

Cash Flows f rom Invest ing Ac t ivit ies

Purchase of Property and Equipment ($709,954) ($4,346)

(Purchase) Proceeds of Cer tif icates of Deposit – 302,490

Payments for Escrow Deposit Account for Purchase of Building – (650,000)

Payments for Site Evaluation for Purchase of Building – (54,893)

(Increase) Decrease in Loan Receivable - CarShare, Inc. – 7,000

Net Cash Provided by (Used in) Invest ing Ac t ivit ies ($709,954) ($399 ,749)

Cash Flows f rom Financing Ac t ivit ies

Principle Payments on Long Term Debt ($57,433) –

Net Cash Provided by (Used in) Financing Ac t ivit ies (57, 433) –

Net (Decrease) Increase in Cash and Cash Equivalents (315 ,014) 174 ,196

Cash and Cash Equivalents at Beginning of Year 571,699 397,503

Cash and Cash Equivalents at End of Year $256,685 $571,699

Statements of  Cash Flows

Years Ended June 30,

2010 2009

Reconci l iat ion of Increase (Decrease) in Net Assets to Net Cash Provided by (Used in) Operat ing Ac t ivit ies

Increase (Decrease) in Net Assets $108 ,964 ($21,120)

Adjustments to Reconcile Increase (Decrease) in Net Assets to Net Cash Provided by (Used in) Operating Activities

Depreciation and Amortization $44,739 $19,942

(Increase) Decrease in Operating Assets

Accounts Receivable ($7,265) ($7,471)

Grants Receivable – Federal Awards 266,243 495,332

Grants Receivable – Other 54,269 50,310

Security Deposit 8,971 (9,727)

Other Assets (30) 4,751

Increase (Decrease) in Operat ing Liabi l i t ies

Accounts Payable ($7,228) $13,350

Accrued Payroll 21,677 (5,305)

Accrued Payroll Taxes – (1,364)

Deferred Revenue (42,920) 35,072

Car Program Security Deposits 4,728 –

Bike Rental Deposits 225 175

Net Cash Provided by (Used in) Operat ing Ac t ivit ies $452 ,373 $573 ,945

Supplemental  Schedule of Non- Cash Invest ing and Financing Ac t ivit ies

Proper ty and Building Financed

Purchase of Property and Building $1,841,821 –

Less Site Evaluation Fees Paid Previous Period (54,893) –

Less Escrow Deposit for Purchase of Building (600,000) –

Less Proceeds from Direct Financing (500,000) –

Cash Used to Purchase Proper ty and Building $686,928 $ –
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Statements of  Cash Flows

Years Ended June 30,

2010 2009

Increase (Decrease) in Cash and Cash Equivalents
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MEADOWLINK CONTACTS

SHU T TLE PROGR A M

Kinga Skora
tel: 201.939.4242 ext. 122
e-mail: kskora@ezride.org

CA RPOOL PROGR A M

Bruno Marques
tel: 201.939.4242 ext. 126

e-mail: bmarques@ezride.org

VA NPOOL PROGR A M

Joji Sai
tel: 201.939.4242 ext. 123
e-mail: jsai@ezride.org

FLE X-T MOBILIT Y PA RTNER PROGR A M

Heather Zuckerwise
tel: 732.462.3333
e-mail: hzuckerwise@ezride.org
tel: 201.939.4242 ext. 124

SENIOR TR A NSPORTATION PROGR A M

Jodian Brown
tel: 201.939.4242 ext. 132
e-mail: jbrown@ezride.org

CA RSH A RE PROGR A M

Kinga Skora
tel: 201.939.4242 ext. 122
e-mail: kskora@ezride.org

BIKE & PEDE STRI A N PROGR A M

Daniel Kolodziej
tel: 201.939.4242 ext. 129
e-mail: dkolodziej@ezride.org

PUBLIC TR A NSIT SUPPORT PROGR A M

Michael Jensen
tel: 201.939.4242 ext. 124
e-mail: mjensen@ezride.org

Krishna Murthy
Executive Director
201.939.4242 ext. 117
kmurthy@ezride.org

Avnish Gupta
Assistant Executive Director
201.939.4242 ext. 118
agupta@ezride.org 
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CraneCo Studio
Katherine Marshall
1.201.507.0011
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CraneCo Studio
Katherine Marshall
1.201.507.0011

MEADOWL ANDS TR ANSPORTATION BROKER AGE CORPOR ATION

Meadowlink
144 Park Place East
Wood-Ridge, NJ, 07075
tel: 1.866.208.1307
fax: 201.939.2630

www.ezride.org

Taking Initiative. Making the Difference.

Meadowlands Transportation Brokerage Corporation 
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